SACHIN JAIN PMP®
Contact: 09689354622 

E-Mail: sachin0106@gmail.com

CERTIFIED PROJECT MANAGEMENT PROFESSIONAL




     CERTIFIED SCRUM MASTER (OPTUM INTERNAL)


13+ years of dynamic career in leading teams to design and implement successful projects that align business & IT objectives and deliver rapid results
   --------------------------------------------------------------------

                                  Industry Preference: IT / Location Preference: Hyderabad/Pune/Bangalore
	ACADEMIC DETAILS

· Executive MBA (Project Management) from United Business Institutes (UBI), Pune in 2012 with 68%

· Bachelor of Engineering (Information Technology) from BIT Durg, Chhattisgarh in 2005 with 65%

TECHNICAL SKILLS

Project management tools: Rally, JIRA, Microsoft project, Service Now.
Value-Added Leadership: Client Relations & Presentations, Business & IT Planning

Technical skills: AS400, Synon, front end development, SDLC Life cycle, Earned value management
Database: DB2/400

	PROFILE SUMMARY

· Versatile Delivery Project Manager/Agile project manager/Release Manager/Scrum master   with expertise in driving projects and leading cross-functional teams to consistently meet key program deliverables
· Currently associated with IVY Comptech (GVC Group), Hyderabad 
· Proven software development and engineering skills with genuine enthusiasm for resolving business challenges through technical innovation

· Led & implemented complex projects and global teams, mitigated risks, managed requirements and worked with project stakeholders while managing expectations at the department 
· Exceptional communication & mentoring skills with distinguished capabilities in leading teams for developing business continuity plans
· Facilitate scrum ceremonies (grooming, sprint planning, retrospectives, daily stand-ups, etc.

	SKILL SET

~ Project Management

               ~ Process Design & Improvement

~ Agile Principals
~ Cross-Function Leadership    
~ Iteration/Sprint Planning Meetings
               ~ Conflict Resolution 

~ Change Management
               ~ Lifecycle Development


~ Client Management  
~  Release management


ORGANIZATIONAL EXPERIENCE

Since Jan ’19 with IVY Comptech (GVC Group), Hyderabad as Delivery Project Manager
Client:

GVC Group. 
Description: 
GVC Group is one of the world’s largest sports betting and gaming groups in UK & worldwide operated through online and retail channels. It offers sports betting, casino, poker and bingo and operate some of the industry’s most popular online brands including bwin, Sportingbet, party poker, party casino and Foxy Bingo via their unique proprietary technology platform.
Key Result Areas:
· Draft end-to-end project plans to track milestones / quality toll gates & delivery timelines to further track and escalate project risks, issues, dependencies, control gaps, and minutes the action items
· Strong working knowledge of project management techniques and tools including Microsoft Project, JIRA , RALLY and Confluence.
· Delivered project needs on time and within the agreed acceptance criteria to an Agile Methodology. 
· Collaborated with the team, architect and product owner to ensure rightness of features and design.

· Drive implementation of best agile practices: dynamic team collaboration, informative metrics, lean development, continuous improvement

· Delivering agile projects that provide exceptional business value to users

· Proactively identifies and tracks project risk and develops mitigation plans to manage risk  
· Develop, implement and manage team metrics, evaluate team metrics and make recommendations to teams and management for improvements
· Communicating changes to the stakeholders & Preparing project plans and making changes if necessary
· Performed weekly portfolio review with senior management and provided updates to stakeholders
· Organized and facilitated Agile and Scrum meetings, which included Sprint Planning, Daily Scrums or Stand-ups, Sprint Check-In, Sprint Review & Retrospective.
 Jun’13-Dec18 with United Health Group Information Services, as Scrum master/Agile project manager
Client:

UHG RxCLAIM System 
Description: 
(Leading insurance provider in USA & worldwide)

Responsibilities: Experience in handling projects, follow agile methodologies, experience in handling support   projects, coaching the team about scrum, Kanban methodologies. Lead and drove project team to develop automation on recurring manual tasks. In healthcare PBM business.

Key Result Areas:
· Coach team how to follow agile scrum and agile best practices.

· Facilitate daily scrum, sprint planning, sprint demo and retrospective meetings.

· Ensure team has the resources they need, are communicating well, and are shielded from distractions and interruptions.

· Educate and help team to maintain their Scrum tools (Story board, Action board, charts, and backlogs).

· Remove the impediments for the scrum team. To help the team focus on the work at hand and follow scrum practices.

· Help product owner to make the product backlogs in good shape and make them ready for the next sprint.

· Help the team maintain their burn-down chart

· Implemented projects using Agile / SCRUM/Waterfall methodologies.

Feb’11-May’13 with IBM, Pune as Module Lead

Project Handled

Client:

Sara Lee, AMS 
Description:
(Sara Lee is an American Consumer Goods Company with operations in more than 40 countries)   

Responsibilities: Provided support to Czech Republic for coffee & tea business (sold tea & coffee in retail market to individual customer in Czech) and Douwe Egberts Coffee System (sold tea & coffee to hotels, companies, restaurants along with coffee vending machine on rental basis in Czech). Attended online issues, user queries & RFC’s and rendered solutions accordingly as temporary fix, program fix and so on.

Key Result Areas:

· Directed brainstorming and group discussion sessions to elicit requirement and prepare relevant use case and business requirement document

· Executed development and testing as per deliverables requirement for concurrent project

· Interfaced with Project Manager to provide timely update on tasks and issues 

· Imparted continuous on job training to juniors developers on technical aspects of the deliverables

Accomplishments:
· Directed a team of 8 and ensured stringent adherence to quality standards 

· Maintained direct & indirect client communication and acted as point of contact throughout various project phase
Feb’10-Feb’11 with Tata Consultancy Services, Mumbai as IT Analyst 

Project Handled:

Client: 

ToysRus

Description:
Leading retail toy chain in USA & worldwide.
Responsibilities: Provided technical solutions/development to international markets business in finance, Lead the technical team on the development side.  
Accomplishment:

· Spearheaded a team of 5 members and prepared use cases and data flow diagrams using Visio for the user story
Dec’08-Feb’10 Mphasis an HP company, Pune as Software Engineer 

Accomplishments:

· Interfaced & gave second line support to Europe and Middle East region deployed in 28 countries

· Worked on Score Module (Core Banking System) 

Aug'06-Jun'08 with HSBC Global Technologies, Pune as Software Engineer

(Rendered support to HUB and related modules deployed in around 11 Middle East countries and Egypt)

Accomplishments:

· Undertook first level support consisting of 6 GLT staff at Dubai, HUB batch and online problems 

· Recognised as a top performer of the team in 2007
CERTIFICATIONS
· PMP Certified

· Lean Certified
· Scrum master certified
PERSONAL DETAILS 

Date of Birth:

01-June 1982


Languages Known: 
Hindi, English


Mailing Address: 
Flat# 306, Block-Sapphire, Devi Homes apartment. 

Hafeezpet Hyderabad


