Ahmed Jawwad
Product Owner 
Cell #: 858-333-1793


Linkedin / AhmedJawwad

Email: ahmedjawwad@hotmail.com

Seasoned business and technology professional with 20 years of diversified experience in Product Management, Project Management and Operation Management in Financial, Retail and Manufacturing industries. 

Hands-on experience in establishing project management methodologies, building and managing large teams, managing cross-functional activities, developing deliverables, managing project schedules, defining product vision, product roadmap and managing the product backlog, user stories creation, in both waterfall and agile environments.

Highly skilled in identifying and managing vendors, overseeing budgets, forecasting, and resource augmentation.
Strong ability to analyze business requirements and communicate cross-functionally to generate momentum.

Work Experience
Toyota Financial Services, Plano, Texas     
                                   

       

(July.17 – Present)
EDM Business Product Owner









As a Business Product Owner in the Enterprise Data Management domain, I am enabling the company to improve operational efficiency, increase value of company data assets, and minimize risk across all business units by performing the following activities using industry standards and best data governance tools from Informatica (Axon and Enterprise Data Catalog).
Responsibilities 
· Serving as a liaison between the Business teams and Technology teams from IDS to implement data quality measures using Informatica IDQ / Axon / EDC tools by gathering clearly defined business requirements and help them translate into technology requirements
· Working with the development team to implement Axon in production and marketing the tool in the entire organization through conducting learning sessions, providing real life use cases to ensure user adaption

· Working on creating data Marketplace in Axon for the enterprise where a customer can come and shop for the desired datasets 
· Implementing IDQ rules:  80+ for TFS and 50+ for MFS by analyzing master data, reference data thus resulting in enhanced data hierarchies and functional hierarchies 

· Prioritizing another 35+ IDQ rules to enhance data quality for data flowing thru data lake
· Working closely with various SMEs via EDIP intakes to implement data standards, controls, processes, policies and procedures. Also working with data stewards and EA team to make enterprise data secure, complete, meaningful, useful, reliable and accurate for reporting

· Working with Domain Product Owner to develop product vision, strategy and road map (quarterly and yearly)
· Owning the Prioritization backlog and consistently prioritizing user stories based on business value and risk

· Formalizing the business requirements and actionable user stories per organization formats using Jira
· Keeping the product backlog transparent to the team ensuring the requirements, content attachments and acceptance criteria are clear

· Organizing product reviews for stakeholders on a regular basis (once after each sprint)

· Ensuring the top 15 items in the Product Backlog are always the highest priority stories planned for the next sprint
· Ensuring team's efforts are well aligned with Product vision and timely delivered
· Attending and participating in daily standup, sprint planning, backlog grooming, sprint review, retrospect and stay well informed about the team's progress and concerns

· Reviewing work items completed by team members and providing timely feedback

· Responding to requirement clarifications from team and immediately verifying with business for alignment
· Keeping acceptance criteria up to date and keep the team informed about changes

EDM Project Manager/ Scrum Master








Responsibilities 

· Facilitated Scrum ceremonies:  daily standups, sprint planning, backlog grooming, backlog refinement, sprint review, sprint retrospect.

· Documented feedbacks from stakeholders, product owner and development team

· Worked with Business Intelligence, Business users and IT teams to create backlog, user stories and task in Jira.

Projects

· Coordinated project efforts with Business Intelligence team to design, develop, and implemented Metadata and Data Quality Management Repositories (MDR/DQR) using Netezza and OBIEE platforms

· Managed a project where the SharePoint site was developed for Enterprise Data Management portal enabling easy access to over ~3000 users; enterprise-wide to find data policies and standards.

· Institutionalized a Data Quality Improvement Log (DQIL) process workflow on SharePoint, enabling business users to raise data quality issues; auto-routed relevant resolver personnel/teams.

· Organized EDM forums on weekly basis where 130 stakeholders from 22 business units meet to discuss, learn, train various data related changes across enterprise
American Airlines. Dallas, Texas     
                                   

       


(Apr.16 – Mar.17)
Project Manager / Scrum Master
Responsibilities 

· Managed two infrastructure projects independently and concurrently from initiation phase to completion phase

· Identified and scheduled project deliverables, milestones, and required tasks throughout the life cycle of the project

· Helped management in creation of statement of work (SOW) for vendors
· Directed and coordinated activities of project personnel to ensure project progresses on schedule and within budget
· Prepared project status reports and kept key stakeholders informed of project status and related issues

· Coordinated integration of vendor tasks and tracks and reviews vendor deliverables
Projects

· Audio Visual (AV) Enterprise Standards project: Developed an Enterprise Audio Visual (AV) Standard working with third party consultant

· Delivered a 4-conference room prototype model in just 8 months with lowest budget of $900K
· Application Virtualization (XenApp) Integration & Consolidation: Managed the project where the team analyzed, rationalized and consolidated the current XenApp infrastructure into a simplified unified application virtualization platform enterprise wide. This initiative provided a simplified design and a better user experience starting from the engagement process all throughout to when end users access the applications hosted in XenApp. 

· Delivered the project within the record time of 11 months and within the allocated budget of $1.5 million
· Conducted a two-day training session on Agile framework to the engineers and the XenApp team member
Real Time Resolutions, Inc. (“RTR”) Dallas, Texas    
                               

       
(Jun.15 – Mar.16)

Project Manager / Scum Master
Responsibilities
  









· Involved in the life cycle of campaign letter projects from gathering requirements from operations, analyzing requirement, creating and sending campaign letters to the customers, after approval from operation manage
· Facilitated scrum ceremonies such as daily scrum, scrum planning sessions, backlog grooming sessions, Release planning and Scrum review and retrospect with the scrum team, product owner, and concerned stakeholders

· Facilitated the team moving forward by removing the roadblocks

Metro Cash & Carry Pakistan








 (Nov.11 – Jul.14)

Retail Project Manager
Projects

· Led the Project activities in Makro / Metro merger
· Provided training to stakeholders on new processes

· Reduced controllable cost of stores by 5% in a year through effective cost management

· Launched and implemented Key Success Activities to Store Manager, Floor Manager and Department Managers
Retail Store Manager 









(Aug.09 – Nov.11)
Responsibilities
Led store operations including maximizing sales opportunities and optimizing costs in order to achieve maximum profit targets through effective management of human resources

Accomplishments

· Initiated the restructuring and headcount optimization plan

· Established Administration and Logistic Center in Metro Cash and Carry for better stock management
· Organized and improved the partial/annual inventory business process

· Achieved the record monthly highest sales of Rs.500 million

· Massive improvement of operational discipline and brought shrinkage (damages/ thefts / wastes) from 1% to .5%
Makro-Habib Cash and Carry Pakistan, Karachi






(Jul.06 – Aug.09)

Store Manager / Supply Chain Manager

Philip Morris - Pakistan Ltd.








(Jan.00 – Jun.06)
Financial Analyst Costing and Budgeting





Education
Mater of Science (MS) - (3.93/4.0)                                                                                                                             April 2016
Major: Information & Technology Management





University of Dallas, Irving, TX






 

Bachelor of Business Administration (BBA)                                                                                                             June 1999
Major: Finance





Western Michigan University, Kalamazoo, MI

Technical Skills
· SharePoint, SQL, Crystal Reports, MS Visio, MS Excel, MS Project, Planview, Rally, Jira and Tableau , Informateca data governance tools (EDC, Axon and IDQ) and Snowflake
Trainings & Certifications
· Certified SAFe 5 Product Owner/Product Manager (PO/PM)
· AWS Certified Cloud Practitioner (CCP) 
· Certified Scrum Master (CSM) From Scrum Alliance
· Project Management in an agile world - Nov 2016 from (FSU) American Airlines, Inc.

· Leading Projects using Rally - Oct 2016 from (FSU) American Airlines, Inc.

· Project Management Professional (PMP) Certified - December 2015 from PMI
· Team Management & Motivation - March 2011 from Activ8

· Leadership, Coaching & Feedback - Feb 2011 organized by Schuitema

· Professional Interviewing Skills - Jan 2011 from Pit Stop Training International

· Customer Excellence - Oct 2009 organized by METRO House of Training

· Appealing Store - July 2009 organized by Makro Cash & Carry

· Kaizen Management - Aug 2008 organized by Association of Overseas Technical Scholarship, Japan

· Achieving Business Excellence Through Six Sigma - Sept 2003 from SGS Institute
