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Experience Summary

· Lead Information Architect with 18 years’ experience in the areas of OLTP, OLAP and ERP applications with 4 years in delivery management.
· Working as Senior Manager – Lead Architect.
· Hands on experience defining solution blueprint, Data Modeling, Data Governance, Data profiling and Data Mapping.
· In-depth knowledge of the Banking and Retail domains.
· Well versed with authoring tools like Rational System Architect, ARIS, MS VISIO, ERwin.
· Expert level knowledge and experience in Teradata, Snowflake, Big Query.
· Experience with cloud technologies like Azure Data lake, synapse analytics, data factory.
· Good knowledge of Perl, Datastage, Business objects, Cognos.
· Know how on emerging technologies like AI, ML, IOT.
· Hands on experience with industry data models like Teradata FSLDM and ARTS (Retail).
· Open Group TOGAF 9.1 Certified Architect.
· Teradata Certified Master.

Educational Qualifications: 
`
· Post-Graduation	: M.Tech (Computer Science & Technology) from Andhra University.
· Graduation		: B.E (Computer Science & Engineering) from Bangalore University.

Areas of Expertise

· Setup Architecture governance and ensure principles are followed across the program.
· Deep understanding of the data lifecycle with a strong focus on data modelling.
· Responsible for gathering and analyzing data requirements and data flows to other systems.
· Transforming database requirements into logical data models.
· Developing physical data models to define the database structure and optimizing database performance through efficient indexing and table relationships.
· Develop best practices for standard naming conventions and coding practices to ensure consistency of data models.
· Maintain logical and physical data models along with corresponding metadata.
· Mapping business / client’s requirements and translating these requirements into design specifications and detailed test plans. (As Is and To Be Study)
· Understanding the Existing Systems Architecture of the client and evaluating it for the implementation of large-scale ERP solutions.
· Document End to End Data flow and data mapping(S2T).
· Work with stakeholders and document Solution Blueprint and align with business priorities.
· Work with technical staff and other internal colleagues to meet customer needs. Arrange and participate in internal and external client debriefs.
· Identify and recommend areas for further study and participates in any Proof-of-Concept projects required to investigate architectural possibilities and strengthen arguments for their adoption.
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Work Experience:

Organization: Capgemini FS.
Client		: Co-Operative Bank, UK (July 2017 – Present)
Role		: Lead Information Architect 
Responsibilities:

· [bookmark: _Hlk43655097]Performed As-Is analysis and Defined To-be recommendation’s and documented E2E data architecture and data flow.
· Responsible for conceptual, logical and physical data modelling for regulatory applications like FCA Service metrics, HCC Overdrafts, DGSD, EUPAD.
· Build an inventory of data needed to implement architecture and create a vision for how data will flow through the organization.
· Responsible for creating source to target mapping documents.
· Provide data governance and conduct periodic reviews to ensure standards are followed across the program.
· Presented Key Design decisions to the Design authority board.
· Conduct research and publish White Papers and Point of View.
· Created a framework for Disaster Recovery setup within the bank, ensured successful setup of infrastructure and guided the team in completing Disaster Recovery testing successfully.
· Assessed business needs planned transition architecture and defined and evaluated tender specifications, managed tender delivery with vendor’s teams.
· Act as a domain expert and bridge gap between technical and business teams.
· Identified and collaborated with business leaders, key decision makers, and stakeholders in developing pragmatic Enterprise Architecture practices and deliverables, commensurate with organizational maturity and value being pursued.

Organization: Capgemini FS
Client		: Coca Cola, USA (Sep 2014 – June 2017)
Role		: Delivery Manager
Responsibilities:

· [bookmark: _Hlk43654534]Accountable for end-to-end planning of data projects. Lead and negotiate scope, schedule, budget, risks, deployments and communications for programs and initiatives.
· Manage a team of 80+ members and coordinate with individual teams to have tasks completed.
· Responsible for leadership and management within Technology Development, including education, mentoring, coaching and leading of teams.
· Responsible for the quality and technical approach taken by teams, ensuring it aligns with Company and IT Strategy.
· To ensure that development activity aligns with technology standards, principles and architecture roadmaps.
· Responsible for acquisition and management of talent within the team.
· Provide data governance and conduct periodic reviews to ensure standards are followed across the program.
· Identify, manage and seek to resolve technical risks and issues against business requirements.
· Keep up to date with the latest technology, software development technologies and methodologies.
· Review project deliverables and ensure they meet quality standards.

Organization: Wipro Technologies.
Client		: TJX Companies, Inc., United Kingdom. (Jan 2012 – Sep 2014)
Role		: Information Architect
Responsibilities:

· [bookmark: _Hlk43654196]Performed As-Is analysis and Defined To-be recommendation’s and documented E2E data architecture and data flow.
· Mapping data needs to ARTS data model and maintain data dictionary.
· Responsible for developing conceptual and logical data models for merchandise apps.
· Provide data governance and conduct periodic reviews to ensure standards are followed across the program.
· Design migration strategy to decommission old systems with no business impact.
· Liaison with business analysts and data architects from various business verticals to understand the scope and content of existing systems.
· Work with Business Analysts and business users to review requirements and translate the requirements into technical specifications.
· Design and build data flow diagrams, data model and data dictionary for custom applications.
· To review the solution blueprint and ensure its alignment with the enterprise roadmap.
· Analyse non-functional requirements and assist testing team build performance and security test cases. 

Organization: Wipro Technologies.
Client		: Lloyds Banking Corporation, UK. (Oct 2009 – Dec 2012.)
Role		: Data Architect
Responsibilities:

· Responsible for source system analysis and identify integration requirements.
· Act as a liaison between business and technical teams. 
· Creates a Canonical and Logical data model.
· Responsible for analyzing source data and identifying data quality rules.
· Presented Key Design decisions to the Design authority board.
· Build an inventory of data needed to implement architecture and create a vision for how data will flow through the organization.
· Performing COTS product and third-party vendor assessments.
· Involved defect analysis and resolution.
· Maintain Data Dictionary (FSLDM).


Organization: Wipro Technologies.
Client		: OCBC Bank, Singapore (Oct 2008 – Sep 2009)
Role		: Technical lead
Responsibilities:

· Responsible for End to End technical delivery of post OFSA FDM modules.
· Performed As-Is analysis and Defined To-be recommendations
· Responsible for creating the physical data model (PDM) for complete downstream FDM data mart and design, development and end to end testing.
· Responsible for defining logical data marts to support reporting requirements.
· Responsible for Database Sizing and Performance tuning.
· Query and Index optimization and fine tuning.
· Create Data Mapping and design documents.
· Provide technical support and guidance to development colleagues and act as SME. 

Organization: Xavient Solutions.
Client		: T-Mobile USA. (Sep 2007 – Aug 2008)
[bookmark: _Hlk43653224]Role		: Teradata Database Administrator
Responsibilities:

· [bookmark: _Hlk43653245]Responsible for access and space management.
· Responsible for analysis/resolving performance related tickets.
· Responsible for analyzing and defining physical database design.
· Involved in explaining text analysis and defining alternative index selection.

ORGANIZATION 	: NCR-Teradata.
Role			: Software Engineer – II (R&D) (March 2005 to March 2007)
Team Size		: 8
Responsibilities:

· [bookmark: _Hlk43653428]Installing patches/upgrades and downgrades.
· Analyze, back-trace and provide fixes.
· Responsible for functional and performance testing.
· Responsible for identifying alternative indexes to improve query performance.
· Run scan disk and check-table to verify the integrity of the database.
· Execute performance tests and analyze the results by verifying RSS data.
· Prepare fastload and multiload scripts to load data in to test systems
· Define access logging and query logging mechanisms.	
· Monitoring of the delivery of builds and fixes and testing activities.
· Responsible for handling a team of 5, involved in Teradata V2R6.1 GCA testing.
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