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Anant Kumar 
19+ Years Senior Professional 
QA/Test Manager/ Technology Manager
QA Delivery Management | Technology Planning | Project Management | Management Reporting 





	A target-driven professional, targeting challenging senior level assignment with a reputed organization 
Location Preference: Hyderabad, Pune, Bangalore any where in South India.


Profile Summary

· Currently working with Altruistahealth as a QA Manager from NOV-26-2018 till date, Prior to this worked Wipro as QA manager (from 21-August-2000 to 23-NOV-2018)
· Currently responsible for Product QA and Implementations of the product across USA in healthcare domain
· Responsible from People,Product and Process from the Product and implementation perspective.
· [bookmark: _GoBack]Wipro Certified Program and Project Manager & ScrumMaster Strategic Leader, offering.19+ extensive QA experience both Offshore & Onsite experience in QA Project Management, Business Process Analysis, Software Testing, QA & Support across industries such as HLS, Retail, BFSI-Banking, Finance & Securities Insurance from 21-August-2000 to till Nov-23-2018.
· Senior QA Manager,Certified PM, Scrum Master, Prog Manager,Agile,DevOps, Digital,Mobile
· Successfully performed Scrum Master, Professional Mentoring & Coaching roles using QA solution approach across assignments; equipped with competitive information, current trends & developments; proven abilities to succeed in time sensitive environments, function in multiple roles and interacting at organization levels & understanding international implications.

Key Accomplishments:

· Established key process indicators (KPI’s) and implemented preventive and corrective actions to eliminate the root causes of poor quality and delivery problems.
· Introduced Automation Testing and responsible for cost savings up to one million dollars annually
· Proactively looked for automation oppurtunities to bring efficiency and Quality and Resource optimization.
· Implemented Quality Inspection Methods, Quality Instructions,  eliminated Production defects.
· From scratch created a highly successful Quality Assurance team that consistently exceeded stretch goals for all quality metrics.
· Hired, trained and managed the Quality Assurance team of up to 32 employees in 2 countries (India and USA) resulting in effective integration of processes.
· Successfully managed the Quality Assurance teams for two departments (Product and Implementations) as a Quality Assurance Manager.
· Tracked and reported quality metrics for the department in a clear and concise manner to senior management to use for performance reviews and bonus recommendations.
· Developed processes, policies and procedures for other areas within the department resulting in integrating production and quality assurance processes. Trained department personnel on those processes, policies and procedures.
· As a member of the management team, set annual goals and continuous improvement initiatives.
· Developed internal audits and an audit schedule compliant. 
· Monitored product quality target levels to ensure compliance with customer expectations.
· Developed Products Quality Standards based on House of Quality Requirements.
· Applied change management system.
· Rewrote Quality Manual to comply with standards
· Implemented customer complaint system and root-cause problem solving that eliminated major customer complaints since implementation.
· Deployed staged-gate prove-in process that improved change management and decreased resource levels by 75%.
· Strategic Planning & Leadership,Quality Assurance/Project Ownership,Potential Opportunities Identification,Talent Recruitment & Develpoment,Internal Reporting System
· Resource Utilisation / Budgeting / ROI,Manual/Automation/Performance Testing,Agile Methodologies/Scrum Master,Team Building & Leadership,Cross-cultural Communication
· Stakeholder Management,Monthly/Quarterly Business Reviews
· Achieved 2-day turn on bug fixes by managing defect backlog, prioritizing 20 defects per day.
· Decreased test time by 35%, collaborating with Test Automation to plan effort for each release
· Managed Continuous Process Improvement (CPI) to build team and enhance PLC (Product Life-cycle) & SDLC (Software Development Life-cycle) adherence.
· Planned, scheduled, tested and released products; directed staff of 16
· ntroduced Automation Testing and responsible for Cost savings up to one million dollars annually
· Developed and implemented QA processes and standards within the Flip Video Engineering team
· Setup the QA Lab, Defect Tracking (JIRA) and test case management (ApTest) Tools
	



	
	

	Professional Experience


Onsite Experience:
· USA: Best buy (Richfield, MN)
        Office Depot (Boca Raton, Florida)
        Charming shoppe/Ascena (Bensalem, PA)
        Charles Schwab (SFO, CA)
        Storage TeK ( Denver,CO).
· JAPAN: Barclay’s Capital (TOKYO)
· Hongkong: UBS (Hongkong)
· Thailand: BOA (Bank of Ayudhya), Bangko

	

	NOV-26-2018 till date 
Altruistahealth , Hyderabad
QA Manager / Implementation & Product

Aug’2000- Till Nov -2018
Wipro Technologies, Hyderabad	                                                           
Growth Path: 
Test Engineer:                          Aug’00-Sep’01
Senior Test Engineer:                Oct’01-Mar’04
Project Leader:                         Apr’04-Mar’06
Project Manager:                       Apr’06-Oct’13
QA Manager:                            Nov’13-Apr’18
Technology Manager:                May’18-Nov-18
QA Manager            :                Nov18-Current



	Knowledge Purview:

Various Testing	        E-commerce/Web  Application Testing, GUI Testing,	        
		        Manual Testing (Functional, System, Integration, Sanity, Smoke, Data Base  Testing,
		        Regression, Smoke, System Testing, Integration, Compatibility), UAT		   
Methodologies	        Waterfall Model, Agile with Scrum Model, V-model				       
Testing Process	        Requirement gathering, Traceability  Matrix, Test Plan, Test Strategy, Test Scenarios/Test   Case Desig & Review, Test Execution/ Defect Test & Report/ Defect Tracking & RCA Report
		        Involved in ST, SIT, UAT, Production Go Live, Customer Interactions 
Automation	        Knowledge of UFT, Selenium,  QTP
		        Well handled Automation Team & Deliverables
		        Knowledge on TestNG, SeleniumIDE,  Selenium RC and Web driver
Bug & Test	                           JIRA, Version One, Pronto (Nokia), Test Man, Bugzilla
Management Tools           Quality Centre (HP ALM 11), VSTS, Share Point, MPP and Smartsheets,	
                                               Test Management Estimations, Test Planning, Test Strategies, Risk/Issue Management, Resourcing, Reports.

Skills	                           Onsite and Client Interactions, SIT/UAT Coordination, Process Improvements, Best Practices, Onsite
	                          & Offshore Coordinators and well-handled situations.
	                           End-to-End Managed Testing Project Delivery Experience, Understand various aspects of
	                            Testing and its business impact
Agile & Scrum	        Facilitate Sprint Planning, Stakeholder Meetings and Software Demonstrations
(Sprints)	                           Daily Scrums, Retrospectives, 2 & 3 Amigos Process, Demo Sessions 	        
RFP	                           Involved in submitting Request for Proposal (RFP)s for various projects in Wipro technologies and involved in SOWs.	                
Concepts	                           Software Engineering, Operating System, SDLC, STLC, Defect Life Cycle

Academic Details: 
· 1999: B.E. (Electronics & Communication) from PDA College of Enfineering, Gulbarga University, Karnataka, India

Technical Skills:
· Tools: SQL, DB2
· Testing Skills: Agile, Scrum, Functional , Manual , Web Application Testing, Integration  Testing.
· Telecom : Hardware Mobile testing.
· Defect Management Tools: HP ALM/QC, JIRA, TFS, Clear  QW EST
· Automation Tools: QTP, UFT, VSTS,Selenium
· Operating Systems:	Windows (XP, 7, 8.1 & 10)

Certification
· Certified Wipro PM Elite/PMA, Waterfall Model, Agile with Scrum Model, V-Model	
· Certified Manager at Wipro Technologies.
· Certified Scrum Master @ wipro Technologies.

Notable Achievements

· Received “ Star Performer Award” @ Altruistahealth
· Received “Best Buy Award” at Minneapolis USA
· Honored with “Office Depot Award” at Boca Raton USA
· Received total 20+ awards and appreciation from many clients & Wipro management for delivering excellence in work
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