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Profile

· 14+ years of extensive IT experience with outstanding Planning, execution, monitoring and resource balancing skills with rich Global experience.
· Proven experience in delivering complex projects and got several Awards from different Clients.
· Comfortable in a fast-paced, rapid-growth environment and manage the pivotal engineering solutions to successful execution of projects.
· Strong skills in diagnosing issues in a complex distributed environment and experienced in ETL, data analytics, data engineering, business intelligence, MDM, big data, data science, CRM, SalesForce etc.

· Enthusiastic about learning best practices in data modeling, infrastructure, ELT process to deliver multi-dimensional datasets and finding creative solutions to interesting data challenges.
· Actively engage best practices and comprehend market adoption of emerging service that ensure to safeguards or protect sensitive internal/ external information and reduce the risk of breaches. 
· Focus on BI&A mission to bring insights to build resilient data pipelines and centralized suite of services that evolve user’s data, mature analytics, data science, scale data libraries, automation functions to outreach business functions including KPI definition, dashboards & reporting.
· Passionate about digital, AI, ML and its role in transforming businesses to automated process.
· Demonstrated ability to work with digital teams to design relevant models that deliver significant business impact through Data Scientists.
· Working knowledge of message queuing, stream processing, profile data, real-time event streaming, data lakes, scooping, shape data ecosystems with a track record of extracting, manipulating, processing value from large datasets in highly scalable big data stores aka Hadoop ecosystem.
· Proficiency in management methodologies and ability to support multiple simultaneous projects parallel and manage Onsite, Offshore, Global teams that geographically dispersed.
· Capable to develop or manage IT project roadmaps, handle transition/ upgrade projects and provide the vision for the implementation of projects while managing, improving the software, hardware, vendor processes that enables stability, efficiency and reduce costs or cover return on investment (ROI) in defense of the budgets.
· Reduce inefficiencies through emerging technology strategies, trends and utilize predictive analytics with data to create a high satisfaction while anticipating, mitigating risks & control staffing/ operating costs.
· Lead multiple agile teams with cross-functional collaboration skills and supported various enterprise systems, applications where there were no instances of 'NoGO' because of me or my team till now.
· Oversee the teams and scale the teams with right mix of on-shore and off-shore resources by finding or hiring to build with high performing teams and can work in a remote/virtual environment.

· Proven management skills, technical skills, analytical skills, budget planning, resource costing with strong leadership communication and consistent delivery of small, medium, large-scale projects on-time.
· Interface with Client, Business, Tech on milestones, dependencies, status, risk, issues to ensure product aligns with goals and covers ROI/ expenditures associated budgets.
· Involved in all phases of SDLC, STLC and versatile with Engineering, DevOps, Infrastructure, CI/CD Operations, Finance, Business process includes User Journeys, sales & marketing.
· Sound understanding of Scaled Agile framework with several years of Agile development experience.

· Versatile in Business in communications and handle System Demos, trainings, and act as a product specialist for answering any queries with strong tech competence that generates respect and establish confidence in IT functions while displaying a strong work ethic.

· Lead initiatives to improve processes, Center of Excellence (COE) and introduced Best Practices.  
· Expertise in understanding the Requirement specifications, experienced in collecting requirements, ability to inspect requirements, design, testing and maintain voice of the User to provide business value.

· Demonstrated abilities in Blackbox, Whitebox, JST, UAT, End-to-End, Automation, Performance, Compatibility, Web, XML, Regression, Cross Browser, Transactional, Database Testing.

· Played a key role by supporting Competency, submitted several papers and provided several trainings.

· Strong experience with Scrum methodology, proficient in defining Features, EPICs, stories, Flow Use Cases, Use case diagrams, Workflow Diagrams, Sequence Diagrams etc.
· Erudite about IBM framework called IBM Global Delivery framework (IGSDF) & its Standard Procedures, Quality, Deliverables etc. Adherence to the Quality goals by conducting and ensuring reviews of all deliverables.

· Played a key role by supporting Organization by following impact initiatives like hiring top talent and mentor team members to build high performing teams for fast-phased assignments.
· Solid in Enterprise Data warehouse (EDW), ETL, DB, RDS, online processes, Cognos, MSBI Reports. Versatile with B2B solutions, On-Prem, Cloud processes and implementation of Business Intelligence solutions, Data Mart, OLTP, OLAP and client/applications servers.

· Experience in DW, Big Data, BI Analytics, Saas, Paas, Iaas services and versatile with backend testing using SQL, Toad, Oracle, Teradata and hands on Hadoop with Hive, Pig & Impala.  Comfortable with SQL BI Stack and Tables, Views, MViews, stored-procedures, triggers, partitions etc.  Sound experience with Source Systems, Files, Control Tables, Consumption Logs, Staging area, Fact and Dimension tables in Target Data warehouse.
Awards & Recognitions
· Got FY18 Q3 Winner Award in Nike for the major contribution to eGATE/ JCAPs Divesture for PES integrations which saved Nike over 15 million dollars.  Same work helped to build reusable ETL integration for PES and in-turn helped to divest APPDM Legacy application by migrating into modern Cloud system PCX.  Over the quarter, we put in many late nights and weekends to hit the Nike goal.

· Got FY19 Q2 Winner award in Nike as overall winner for all the effort & dedication to migrate APPDM to Modern system to speedup Apparel Material Business in Nike.  This helped to divest very old APPDM that was about to crash.

· Got Win as a Team award in Nike for outstanding contributors to the success of the Informatica Remediation efforts which will save Nike up to $200k in potential support costs had we not moved at the deadline from on-prem to Cloud.

· Got Win as a Team award in Nike for delivering immense amount of work to modernize the PCX Legacy platforms. Due to seamless execution, Legacy teamwork fly's under the radar most of the time. PCX Management want to take this time to recognize all our hard work and thank us for the continued improvements that set our PCX team up for success.

· Got Win as a Team award in Nike for clearing SL2 PROD issue creatively.  Otherwise it could cause huge FW Business Blocker between FWPDM & FWPPS.

· Got Huge High Five and Huge Shout Out to me from Nike Directors, Sr. Directors & VPs for ‘Exemplifying the "Win as a Team" maxim leading the AP PPS Material ID Remediation work. Mahesh has shown great collaborative spirit ensuring all stakeholders and downstream partners are in the loop with the project plan, have the proper insights and communications to support their business partners leading up to the AP PPS Material ID Remediation Go-Live. He has gone above and beyond ensuring the work and deployment is successful for this upcoming weekend concluding 12 months of work’.

· Got Hackathon Finalist for Global Sales Sample implementation process which helps to reduce lot of risk & and saves huge Cost to Nike.

· Got Hack the Bureaucracy award in Nike as overall winner for creatively solutioning Fusion/Informatica issues and unblock blockers for December release that had given low confidence across the PCX Agile train.

· Got SPOT award for consistently ensuring adherence to quality process for projects, presenting several papers and providing support to Management.
· Got Special Thanks award, Gatner Award from AT&T Client for successful driving the migration of projects and transition of major work to Offshore.

· Got Valuable Contribution Award at Client Location by Client and several appreciations from Client VPs & Directors from previous client for handling complex MDM & Data Center Relocation projects. Got promoted by earlier Client Management to take Ownership of the project where both GDC & Client Team were reporting to me.  Got promoted in Nike twice to handle more responsibilities.
· Got Service Excellence Award at Client Location for successfully leading critical projects delivery.  Got several appreciations from Client Directors and IBM Leadership for leading the projects.
Key Skills

Leadership skill: 

• Manage multiple projects simultaneously  
    • Facilitation & negotiation skills 

• Function effectively in pressure & crunch-times   • Define Priority/Severity

Management skill: 

• Project planning 
• Risk Management 
• Time Management
 • Employee Development

• Customer Support 
• Troubleshooting
• Training/Presentation • Develop timelines, cost analyses

Interpersonal skill: 

• Good written & verbal communication skills
• Learn new skills/tools
• Initiative/ Work Independently   

• Identify, track, report for resolution of problems in a timely manner
• Self-motivated

Languages/ Tools

:  SQL, Oracle, ETL (Informatica & DataStage)
Advance Technologies

:  AWS Cloud, Azure

Mgmt./ Defect Tracking Tools
:  RPM, HP ALM (QC), RCQ, File Checker 
Reports



:  Cognos, MSBI

Automation Tools

:  Query Surge, DVO (Data Validation Option), QTP, Load Runner

Scripting                                    :  VB, Unix, Shell Scripting

Content Management Systems
:  SharePoint, Version One, FileNet, Jira, Confluence

Project Management Tools
:  MS-Project, MS-Office

Quality Management Tools        :  SQA, Metrics Tool

Mailing System


:  MS-Outlook, Lotus

Configuration Tools                   : ClearCase, SVN, GitHub

Cloud Technologies 

:  RDS, Redshift, SNS, SQS, Lambda, EMR, S3, EFS, EBS, StreamSets, 

Jitterbit, Spark, Greenplum, PostgreSQL, Hadoop-Hive, Pig, Impala, 
Snowflake, Kafka, Cloud Watch, AI/ML, Anaconda.
Others 



:  Windows, Unix, MAC OS, Workload Control Center for Auto-sys Jobs 
WinSCP, Mainframe, RPA Bots, Tableau, SOA, REST,  JSON, APIs, Windchill, FlexPLM, OracleSQL, DBeaver, XLRelease, Splunk.
Educational Profile 
· MBA IT from Indian School of Business Management & Administration.

Certifications & Courses/ Trainings
· Certified Software Test Manager (CSTM) from STQC.

· Completed Quality Ambassador (like PMP) Global program designed prestigiously by IBM.
· Certified Six Sigma White Belt professional.

· Certification on SQL.

· Brain Bench certified in Software Testing, Networking Concepts.

· Completed QPACE Level-1, Level-2 & SOA Course.

· Completed Finance Integrity & Business Integrity Course.

· Specialized in PROD support model (L1, L2, L3) & Define SLAs.
· Specialization on Data Warehouse, ETL & Informatica.

· Professionally trained on SAFe Agile process.

· Professionally trained on Data Analysis, Cleansing & Applying Business Analytics.

· Professional Role Based Training on Big Data HADOOP.

Clients

· Nike, USA

· Standard Insurance, USA

· O2, Ireland

· KPN, Netherlands

· SIEF, Belgium

· AT&T, USA

Project Profile
	Project
	Product Innovation & Consumer Creation - Product Development

	Client
	Nike

	Duration
	Aug 2018 to Till Date

	Role
	Application Specialist, ETL & Data Engineer - PO/ PM

	Description
	Nike, Inc. Technology is responsible for making the world’s largest sport brand run faster, smarter and more securely. Product Creation helps to achieve Nike’s strategic initiatives on the Global Product and Merchandising Operations Team. Build one standard platform across Footwear, Apparel and Equipment engines (Materials, Color, Development, Engineering, Costing and Sourcing etc.) and Optimized E2E processes for Reliable and fast use of trusted data for Nike Business Use.

	Responsibilities
	· Lead FW, AP & EQ Legacy Product Creation for Nike.
· Work closely with Tech Team and Business teams to propose better solutions and possibly business opportunities to save Cost to Nike or increase Business Benefit. 
· Conduct a Risk Assessment for each project and collaborate with Leadership & project Management to the establish contingency and mitigation strategies.
· Identify end to end Informatica ETL design and ensure meets MDM process.

· Formulate plans outline steps required drive the PI activities to done state using structured process and utilize various advanced technologies AWS/ hybrid Env.  

· Coordinate with Upstream, Downstream partners to manage products through their life cycle and ensure smooth delivery of the projects planned by Nike. 
· Review the landscape and define road map to migrate existing business area into Informatica MDM.

· Participate in Architecture sessions and review integration pattern to design data migration strategies.

· Implement ETL workflows to convert raw data into clean and properly structured data ready for Business processes and analytics.
· Develop & support the roadmap based on a deep understanding of the Nike processes and work with Leadership, RTO, Scrum Masters, Tech Leads & Tech Team to review specifications and provide feedback on customer expectations.
· Collaborate with team to build domain driven microservices utilize AWS technologies REST, Lambda, S3, Kubernetes, error/ dead que, re-push/repull mechanism and ensure to use tools like GitHub, SonarQube, Splunk etc. 
· Work with team to implement microservices Common Jar, JUNITs and ensure to follow SonarQube issues help to avoid potential issues in PROD.
· Oversee high use products or functions and provide guidance to teams where necessary.  Ensure excellence in project execution for on-time delivery following compliance as part Quality Management process to meet quality and KPIs.
· Support operational reporting, drive data product innovation, self-serve analytics, and self-service data engineering work for business intelligence suite.

· Collaborate with CIS (Corporate Information Security), Tech Ops, Infrastructure, DBA’s, Data Architect, Enterprise, Release Management Teams to complete activities.

· Involve in Business requirement, Technical writing, problems by working with all the stake holders and conduct tradeoff discussions with Business, Architects, Dev team and ensure to transform these into EPICs, Feature and User Stories.
· Collaborate with Scrum Master and conduct backlog grooming, maintain capacity plan and prepare sprint Goals to track them against to PMs meeting.

· Create and maintain status reports and present progress reports to stakeholders and senior management.  Also, track Features & EPIC’s meet the planned OKRs.
· Ensuring triple constraint (scope, time, cost) maintained across the releases.

· Assist in the research and analysis of existing systems and support Divesture of old systems or applications or integration technologies as part of Nike vision roadmap.  Assist Nike Management & Business Groups in Identifying gaps in implementation processes of Footwear, Apparel & Equipment data integrations.

· Conduct System Demos, Product training sessions and act as a product specialist for answering any queries raised by other groups.

· Conduct POCs for technology implementation in coordination with Infrastructure, DBAs, technical teams along with Business Users.
· Participate in Agile team activities like PI planning, X-Track, Project Inspect & Adopt, PO Sync, System Demos, CAB, War rooms, Sprint planning, daily standup, SAFe Agile ART Level, Project Management Reviews.  Involve in grounding of Test Plan, UAT, Business Control testing, Action Log, Review Reports, MOMs, Lesson learnt, Preparation of Look Ahead Meeting (LAM) & Root Cause Analysis (RCA).

· Manage Onsite & offshore teams and provided technical guidance and review the risk involved in each Migration and identified the contingency plans and represented GO/ NOGO decisions to move the code or fixes to Production.

	Initiatives/ Innovation
	· Supported critical APPDM migrating to PCX newer technology which helped to divest old unstable Apparel system.  Got Awards for all this implementation.
· Handled 8+ systems and successfully delivered APPPS IM# Remediation with zero defects which is critical for Apparel Business and Got several appreciations and High Fives from Directors, Sr Directors and VPs.

	Achievements:
	Got several awards & appreciations from Nike Top Level Management as mentioned under Award section and got promoted by Client Leadership.


	Project
	Product Engineering Solutions

	Client
	Nike

	Duration
	June 2016 to Aug 2018

	Role
	Application Specialist, BSA, ETL & Data Engineer - PO/ PM

	Description
	PES (Product Engineering Solution) is for all Nike product of Footwear, Apparel & Equipment. Engineering solutions are extremely important for Nike Products.  PES (PCX) Design solutions for Business needs and defining & enabling Nike’s future for Product Creation.  PCX (Product Creation EXcellence) is a product lifecycle management tool that will standardize processes and technology to deliver product creation excellence to support One Version of the Truth in support of Nike's goal.  

	Responsibilities
	· Lead the Product applications & its integrations team and maintain functional requirements, Wireframes, DDS & Mapping analysis, feasibility study of requirements, ensures solutions meet requirements outline in the design documentation.
· Assist in the research and analysis of existing systems and support Divesture of old systems or applications or integration technologies as part of Nike program roadmap.  Assist Nike Management & Business Groups in Identifying gaps in implementation processes of Footwear, Apparel & Equipment data integrations.
· Break down complex requirements into lower-level components to expose the details and gain a better understanding of the parts that make up the whole.  
· Translate Business Requirements to functional and non-functional requirements in to be used as input to report specifications and ensure BRDs/RTMs prepared/updated.
· Provide analytical support in the Design, Development, and Implementation of Project.  Collaborate to discover best solutions, design basic programs for projects or enhancements to existing programs and write specifications for basic programs. 
· Create Data Flow Diagrams, Functional and Technical documents including Source to Target mappings
· Run the Work-Load Control Center (Automation Scheduling tool) for Auto-sys Jobs to Extract, Load and Transform the data from Source to Target and validate the load process working correctly & efficiently through Informatica.
· Validation of the SAP, Teradata helps to leverage global data.
· Automate Sales Sample process like AI MLP processes which dynamically works and helps to reduce GEO/Global Sales Sample team.
· Analyze systems, scripting, and conduct test execution to troubleshoot sophisticated software applications along with End-to-End integrations.
· Contribute to architecture to processing and storing large data volumes by utilize new technologies, tools around high-volume data processing. 
· Write manuals and document operating procedures and assist users to solve problems and review operating efficiency and adopt the system for new requirements to meet business needs and assist users to solve problems.

· Conduct product training sessions and act as a product specialist for answering any queries raised by other groups and provide feedback where necessary.

· Involved in PI Planning, Sprint planning, Release planning, Scrum Retrospective by working with Scrum Master, RTOs, Project Managers. 
· Manage Onsite & offshore teams and provided technical guidance and review the risk involved in each Migration and identified the contingency plans and represented GO/ NOGO decisions to move the code or fixes to Production.

	Initiatives/ Innovation
	· Implemented Sales Sample Global Automation process where Business team directly utilizing the tool to reduce huge revenue on Manual work and gain lot of appreciation.

· Worked on complex eGATE/JCAPS Divesture that saved 15+ million for Nike alongwith Informatica Remediation that saved around 200k.

· Implemented Center of Excellence Website in support of Agile SAFe.
· Worked on several critical projects to save cost for Nike or get more benefit for Nike Business for which I got several recognitions.

	Achievements:
	Got several awards in Nike & several appreciations from Nike Top Level Management as mentioned under Award section and got promoted by Client Leadership.


	Project
	Point of Sales, GTM

	Client
	Nike

	Duration
	Oct 2015 to May 2016

	Role
	Application Specialist, BSA, ETL & Data Analyst/Engineer- PL

	Description
	Point of Sales project build to migrate existing analytic solution to next Gen based solutions which allow us to scale loads and reporting capabilities through 2018. These foundational blocks of foot traffic, inventory & custom grouping will improve the ability of retail planners to better place product to improve sales.  Also helps Business Analytics, Exploratory Analytics, Adhoc Querying and Business reporting groups analyze percent change measures increase or decrease in a retail metric compared to the same time period last year in-turn it enables to make better decision in planning, allocation & replenishment process for in-stock level, reduce excess inventory, improve margin and maximize profit. 

	Responsibilities
	· Coordinated resource allocations, created work assignments for team, maintained timelines/milestones, and ensured compliance with quality standards.
· Implemented BAT Strategy and driving BAT Plan by working with Business Users.
· Analyzed Requirements, DDS, Wireframes, Mapping Documents& prepare Use Cases

· Validated and compared the Data between Cognos Reports and Tera Data or Oracle.

· Validated Dashboards, DMRs, Adhoc Reports visualization, decision-making needs of the Diagnostics Program for ship to sold to customers.
· Utilized essential metadata (data models, data dictionaries, and data flow diagrams) to establish master data management practices for core data shared across.

· Generated reports of Beginning on Hand Stock, Average Unit Retail, Sales, Receipts, Markdown Dollars/Markdown Rate, Ending on Hand Stock by different calendars like Nike Physical, Annual, NRF 545, Nike Business Year for business review
· Make sure complete system is working as per the requirements by conducting Sanity, Functional, Regression, Retesting, Integration System and Adhoc Testing.
· Identify and solve issues concerning data management to improve data quality. 

· Preparation of Test Incident Reports, Defect Reports & Test Summary Report.  

· Create tasks, developing WBS, updating milestones and managing risks.

· Train the new joiners in the project by giving sessions to bring them upto speed.

· Actively worked with Cognos, Teradata Dev Team, DataOps to resolve issues in time.

· Represent GO/ NOGO Decisions from Test Management group.

· Provide the support for Production whenever necessary (stretching late nights to deliver the project in time to adhere the SLAs.

	Initiatives/ Innovation
	· Implemented Automated Test Suite, End-to-End Test Suites, Build Validation Suites.

· Introduced several Best Practices to bring Quality Discipline.

· Introduced data profiling/cleansing activities.

· Implementing Automation on Cognos Reports helping to speed-up the delivery and helping coverage of testing to produce quality.

· Improved efficiency and reduced test cycle by increasing automating test script.

· Built cohesive test team, shared best practices, and supported reuse of test cases.
· Identify opportunities to build Offshore.

	Achievements:
	Got Nike Valuable award MAXMUM for this group and we are part of the success.  Got several appreciations by Management for all the good work from us.


	Project
	Retail Performance Analytics, Digital

	Client
	Nike

	Duration
	Jan 2014 to Sept 2015

	Role
	Application Specialist, BSA, ETL & Data Analyst/Engineer- PL

	Description
	Retail Performance Analytics project build the foundational blocks to support Business Analytics, Exploratory Analytics, Adhoc Querying and Business reporting for Nike Digital.  It enables analytics capability to make better decision in planning, allocation & replenishment process for in-stock level, reduce excess inventory, improve margin and maximize profit. 

	Responsibilities
	· Analyze the Requirements/ Mapping Documents and prepare Test Cases

· Attend LLD, HLD, PDM, LDM reviews and Prototype reviews.
· Validated Scoop loads between Oracle, SQL, Teradata and Hadoop/Big Data using Hive and Python Scripts.
· Run the scheduling tools Work-Load Control Center for Auto-sys Jobs to Extract, Transform and Load data from different Sources to Target tables.

· Implement Automation Scripts to validate the data loads, analytics & reports.
· Validated the data in Data Marts and Data Cubes in Enterprise Data warehouse.

· Validated and compared the Data between Cognos Reports and Data Warehouse.

· Validated different reports like Operational, Analytical, Datamart Reports etc.
· Interface with other technology teams to extract, transform and load data from a wide variety of data sources using SQL and AWS big data technologies that support analytics products, data infrastructure provides ad-hoc access to large datasets.
· Collaborate with Business Intelligence Engineers (BIEs), data scientists to analyze data integrity & implement advanced analytics algorithms that rich datasets for statistical analysis, prediction and clustering to predict consumer demand.
· Validate Retailers data integrations and support Customer Relation Management.
· Validated data extraction, ingestion, and processing of large data sets in S3 bucket.
· Build mechanisms to observe and analyze customer behavior.
· Focused on building data pipelines that power data discovery to know wholesale, retail sales, Inventory, On-order data, Seasonal Plan to drive data product innovation.
· Work with high volumes of data to efficiently processed to ensure timely availability of usable data to all parts of the business that need it.
· Make sure complete system is working as per the requirements by conducting Sanity, Functional, Regression, Retesting, System and Adhoc Testing.
· Explored Selenium, Cucumber, UFT hybrid driven framework for automation tests.
· Preparing & maintaining Test Plan, Action Log, Review Reports, MOMs, Traceability Matrix documents, Test Execution Reports and Test Results Summary Reports.

· Preparation of Test Incident Reports, Defect Reports & Test Summary Report.  

· Create tasks, developing WBS, updating milestones and managing risks.

· Prepared KT Plans for new Joiners and Mentor the new joiners in the project by giving sessions on the Project.

· Driving Scrums, Triage & War Room sessions and work with Dev to resolve issues.

· Represented GO/ NOGO Decisions from Test Management group.

· Provided the support for Production whenever necessary (stretching late nights to deliver the project in time to adhere the SLAs.

	Initiatives/ Innovation
	· Implemented Several Automation processes to validate Production on day-to-day basis and generates reports.  This is hugely helping to check Health of Production data which in-turn helping Business.  Same automation process became famous and most of Nike groups using as Best Practice.

	Achievements:
	Got appreciations by DTC Management, QM Management & Directors on various occasions and got Extension to work there for long term and got promoted by Client.


	Project
	Win-7 Upgrade

	Client
	The Standard, USA

	Duration
	May 2013 to June 2013

	Role
	PL/PM QA-Test

	Description
	Microsoft has declared that Windows XP will be out of support effective April 2014 which means: 

· Desktop manufacturers will no longer ship hardware that will be compatible with Windows XP making it impossible to keep our hardware refreshed.  

· Security patches for Windows XP will no longer be made available. Continued use of Commercial off the Shelf (COTS) products will require the use of a current, supported Microsoft desktop Operating System.

Due to which Management decided to Upgrade existing SIC laptops / desktops company-wide including sales offices, labs, training rooms and remote locations to the Windows 7 64 bit O/S, MS Office 2010 and IE 8 & 9.  This project was to Solicit the development of features/needs from the business areas to create Personas and establish a roadmap to drive the configuration of the operating system and application bundles and Assess and remediate applications as necessary to continue current functionality in the business areas. Also, identify opportunities to improve supporting technologies (Eg. Remote access, R Drive, etc.) and implement those that do not impact the project schedule, solution quality or budget.

	Responsibilities
	· Worked with 60 – 70% of the client team personally and closely to provide knowledge and to get the work delivered successfully for upgrade.  Achieved the same without any escalations.

· Collaborated with Client & IBM Management to establish clear and reasonable project expectations.

· Reviewed the risk involved in each Persona Migration and identified the contingency plans and mitigation plans.
· Implement transition plans, communication, training plan for new solution.

· Reviewed best practices followed across industry and specially IBM practices to ensure smooth Transition to new solution.

· Worked with all the stakeholders to understand their needs which helped for strategic planning/ execution of the transition.

· Conducted analysis with infrastructure teams, frontline teams, partner network teams, cots teams and remote teams for global connections/ integrations like Citrix, VPN, RCA external accesses.
· Supported ALM (QC) Admin in implementation and regular maintenance. 

· Preparation of Test Plan, Test Estimates, Test Metrics and setting up ALM.

· Review Test Scenarios and get them validated with Win-7 Core Team.
· Conduct workshops and ensure to provide updates/ awareness of the changes across the organization.
· Prepared and sent Daily & Weekly TM Status Reports, Metrics Reports and provide updates to Monthly Governance Report and present to Governance meeting.

· Driving Scrums, Triage & War Room sessions.

· Represented GO/ NOGO Decisions from Test Management group.

· Coordinate Patch Management and Maintenance Test Activities.

· Coordinate with different Vendors, Client, Technical Team on requirement, Change Request analysis, identifying the gaps and planning for mitigation, Delivery activities.

· Supported Delivery Manager in establishment of Quality Process in the account.

	Initiatives/ Innovation
	· Prepared a great initiative to implement Configuration Management Data Base using ALM from DCR data and Win-7 data which played major role in Win-7 upgrade Project execution and Patch Management & Maintenance execution through the     life of The Standard.

	Achievements:
	Got Valuable Contribution Award at Client Location by Client and several appreciations from Client VPs & Directors.


	Project
	Data Center Relocation

	Client
	The Standard, USA

	Duration
	March 2012 to April 2013

	Role
	PL/PM QA-Test, CRM

	Description
	The Standard is one of the Group Insurance providers in USA.  This project classification is New Development & Enhancement & Maintenance.  The Standard planned to move their infrastructure from Portland to Hillsboro location as part of Disaster Recovery.  The Standard & IBM collaboratively handled the project and migrated the Business-critical infrastructure and migrated successfully without any issues.

	Responsibilities
	· Worked with 60 - 70% of the client team personally and closely to get the work delivered successfully.  Achieved the same without any single escalation.

· Collaborated with Client & IBM Management to establish clear expectations.

· Played Primary Risk analyst from Quality & Test Management perspective.

· Taken Initiative to coordinate Patch Management and Maintenance Test Activities.

· Undergone several documentations to understand the project needs as this is Infra structure project when no one was ready to take DCR project from Test Management.

· Prepared Test Approach and presented to Higher Management which is approved across the board without any major changes.

· Reviewed the risk involved in each DCR Migration and identified the contingency plans and mitigation plans.

· Preparation of Test Plan, Test Estimates, Test Metrics and setting up ALM.
· Involve in managing budgeting, utilized different estimation techniques to identify when costs are varying between budget planning & total amount spent to be sure that there is enough money available for project expenses.
· Identify the factors that create changes to the cost baseline and managing the actual changes that potentially overruns the financials beyond funding.

· Monitoring cost performance to detect variances by recording the changes to get appropriate stakeholders approval.
· Validated the test scenarios with SMEs for the completeness of the test coverage.

· Conducted In-person & virtual Forums with large team and prepared Daily & Weekly Status Reports, Metrics Reports and provide updates to Monthly Governance Report.

· Diligently work with both Client & IBM SMEs to analysis risk associated to the applications and identified right amount of test coverage and get those validated. 

· Handled Automation Team & drive Patch Mgmt. & Regression suites successfully.

· Driving Scrums, Triage & War Room sessions.  Represent GO/ NOGO Decisions from Test Management group & to Governance meeting.

· Supported ALM (QC) Admin in implementation and regular maintenance. 

· Supported Delivery Manager in establishment of Quality Process in the account

· Prepared a great initiative to implement Configuration Management Data Base after the project which will plan major role through the life of The Standard. 

	Initiatives/ Innovation
	· Taken initiative to drive DCR project and delivered with high momentum quality which is greatly appreciated by Client & IBM Management on the Leadership.
· Collected all the Server Vs Application Vs Resource and tracked them for Configuration Management Initiative and presented to Client Management for further progress with Innovative activity.  This greatly helped client later.
· Collected all BST scenarios and tracked them ALM and utilized them for Patch Management and Maintenance and tracked separately based on individual patches.  This was greatly appreciated by the Management as this will be the key initiative which help organization throughout the life. 

· Taken Initiative to coordinate Patch Management and Maintenance Test Activities.

	Achievements:
	Got Valuable Contribution Award at Client Location by Client and several appreciations from Client VPs & Directors and got promoted by Client Leader.
Got extensions to work with Client for 2 years 6 months because of High Satisfactory delivery with my quality work.


	Project
	Message Broker Upgrade

	Client
	The Standard, USA

	Duration
	January 2012 to February 2012

	Role
	PL/PM QA-Test, Data Analyst/Engineer, CRM

	Description
	MB6 was out of support for several features.  MB7 upgrade was to eliminate complex, point-to-point connectivity and integration programming so that business applications can easily and rapidly connect. Simplify integration with intelligent routing, pre-built mediation and transformation regardless of the platform, network, or device.  Offer highly differentiated services while improving system performance by isolating complex mediations in a high-performance, central hub.  The WebSphere Message Broker toolkit applies to all modes and there is a single service package for ease of maintenance.

	Responsibilities
	· Coordinated offshore QA Team and SMEs on the validation of different sub-systems.

· Handled both Manual & Automation Test and provided technical guidance, delegate the work, and build solid team through which delivered critical project successfully.

· Preparation of Test Plan and setup ALM & Reviewed Test Cases & Test Scenarios.

· Actively worked with Development Team to resolve the issues in time.

· Preparing & maintaining Test Plan, Action Log, Review Reports, MOMs, Traceability Matrix documents, Test Execution Reports and Test Results Summary Reports.

· Prepared and sent Daily & Weekly TM Status Reports, Metrics Reports and provide updates to Monthly Governance Report and present to Governance meeting.
· Driving Scrums, Triage & War Room sessions.

· Represented GO/ NOGO Decisions from Test Management group.
· Proactively cooperated own team and other project groups/individuals.

· Provided the support for Production as necessary (stretching late nights to deliver the project in time to adhere the SLAs).

	Initiatives/ Innovation
	· Tracked all the test suites in ALM for future Maintenance Purpose and presented to Test Management Group.

· Tried to validate the services using Green Hat.

· Supported Data Masking project parallel to MB7 as I was versatile with Data with CT-II project experience. 


	Project
	Common Track-II

	Client
	The Standard, USA

	Duration
	June 2010 to January 2012

	Role
	PL/PM QA-Test, ETL, Data Analyst/Engineer, CRM

	Description
	Common Track is to establish a strategic platform that will enable efficient and reliable on-boarding of new customers who have a wide variety contract. Also, to create enterprise reporting capability using MSBI.

The data repository was Web sphere Customer Center (WCC) and were using Tactical viewer to view the reports, but it relies on direct data access through Oracle views.   Direct data access affects performance of the system and is not aligned with best practices for that system, and the tactical viewer does not support the business need to see historic data and perform data aggregation. To overcome this problem SIC introduces Common Track-II to view & analyze the Policyholders data. SIC Developed an Enterprise Data warehouse (EDW) and developed MSBI Reports using the Data Marts and Data Cubes.  Same data also helps for Customer Data platform to have centralized customer profiles with 360 view which can be accessible to marketing system efforts. In further releases planned to move non-party data from WCC to other database named Employee Benefits Member Repository (EBMR) to reduce the load on WCC and correct derived data issues and data problems and support the growing of digital engagement. 

	Responsibilities
	· Analyzed the Requirements / Mapping Documents and wrote Test Cases

· Preparation of Quality Management Plan and Test Plan and Test Estimates.

· Preparation of KT Plans for new Joiners and handled 9+ offshore Team members.

· Creating tasks, developing WBS, updating milestones and managing risks.

· Attending LLD, HLD, PDM, LDM reviews and Prototype reviews.

· Preparing & maintaining Test Plan, Action Log, Review Reports, MOMs, Traceability Matrix documents, Test Execution Reports and Test Results Summary Reports.

· Make sure complete system is working as per the requirements by conducting Sanity, Functional, Regression, Retesting, System and Adhoc Testing.

· Preparation of Test Incident Reports, Defect Reports & Test Summary Report.  

· Ran the Mainframe Jobs to Extract, Load and Transform the data from Source to Target tables for further testing.
· Validated different reports like Operational, Analytical, Datamart Reports etc.

· Mentored the new joiners in the project by giving sessions on the Project.

· Encouraged the Team Members to give the value-add and to enroll for the sessions on Insurance to gain the knowledge; hence increasing the productivity. 

· Performed Smoke Test for further Testing.

· Validated the data in Data Marts in Enterprise Data warehouse.

· Validated and compared the Data between MSBI Reports and Data Warehouse.

· Prepared and sent Daily & Weekly TM Status Reports and Metrics Reports.
· Determination of resource cost rates to meet client requirements.
· Reviewed the Test Cases & Test Scenarios prepared by the Team Members.
· Diligently worked with Development Team to resolve the issues in time.

· Driving Scrums, Triage & War Room sessions.

· Represented GO/ NOGO Decisions from Test Management group.

· Provided the support for Production whenever necessary (stretching late nights to deliver the project in time to adhere the SLAs.

	Initiatives/ Innovation
	· Taken ownership to learn Mainframe Job process and ran them throughout project which helped to the dependency on Mainframe teams and reduces time and cost.

· Drive Automation with the team in preparation of Automated Scripts using Linked Server concept by preparing the Stored Procedures with complex SQL queries to validate the data after ETL process.

· Lead both Test & Dev teams as Onsite Dev Lead was not assigned because of rare skill set requirement.

· Worked most of the weekends and Late Nights to deliver the project as per the schedule and motivated team to support the same as the Project must meet critical timelines to meet Client end customer needs/ business.

	Achievements:
	Got promoted by Client Management to take complete Project Ownership where both GDC & Client Team were reporting to me.

Got Service Excellence Award at Client Location and several appreciations from Client Directors and IBM Leadership.


