Harish Narayanan                                                                                           
+91 8861482804
n.harish@gmail.com

________________________________________________________                                       __                                                       

Summary

· Consultant with 14.5 years of IT experience including 1 year of experience in CloudSense CPQ. Primary CPQ and CloudSense Consultant for a large scale B2B Salesforce transformation project and have proven track record delivering complex projects for other large transformation programs.
· Experience in designing technical solutions, E2E solution design, architecture, requirements analysis, system analysis, development, testing and maintenance in CloudSense CPQ, OSS/BSS systems, online digital transformation, Oracle ATG, Oracle OSM, Java, J2EE and Web related technologies.
· Subject matter expertise in CloudSense CPQ, OSS/BSS and Telecom domain, Online Order Management Systems, ecommerce domain and E2E fulfilment journey.
· Strong knowledge of CloudSense Configurator, CloudSense Orchestrator, O&S Telecom Module, Telecom Sales Console and Sales/CPQ domain. 
· Proficient in leading, mentoring and managing teams throughout the SDLC lifecycle.
· Worked at client location in Atlanta, USA for 5 years as a Lead E2E Solution Designer and consultant working in Ecommerce and online product suite. 
· Worked at client location in Atlanta, US for 5 years handling requirements, design, development and delivery of various ATG projects, managing different vendors and stake holders. 

· Worked at client location in Ipswich, UK for 1 year as an onsite coordinator and tech lead.
· Strong business acumen, strategic thinking, communication, interpersonal and presentation skills, adept at coordinating extensive communication networks.

· Excellent track record of managing complex functional projects in various environments. Able to manage stakeholder expectations and willing to take full responsibility for the delivering of project objectives.
· Strong understanding of project life cycle and SDLC methodologies including Waterfall, Agile/Scrum.
Certification
Vlocity Certified Communications and Media developer. 
Skills:
	· Salesforce, CloudSense, Vlocity

· Java, J2EE, HTML, SQL

· Requirement Analysis and Estimation

· Project & Change Management
	· Telecommunication B2B/B2C

· Business Analysis

· JIRA, Confluence, BitBucket

· Waterfall and Agile Methodology


Work Experience
Working as a Lead Consultant in Infosys Limited from June 2004. 

Education:
B.E (E&C), Bangalore Institute of Technology, Bangalore, 2003
Professional Experience:
November 2017 - Present

CloudSense Consultant and Solution Architect – P2A Uplift transformation
P2A Uplift Program is a Business led initiative to simplify and streamline processes across the Concept to Market, “Prospect to Order” and “Order to Activate” value chains. This Program addresses capability gaps in provisioning orchestration and interaction with OSS systems. 
Roles & Responsibilities: 
· Design and develop an IT Solution for Configure Price Quote and Commercial Order Management processes using CloudSense Telecom Configurator, Order & Subscriptions and Orchestrator
· CloudSense consultant with bottom line responsibility for design, development and delivery of various projects in the P2A platform. 
· Led product rollouts from the requirements stage. Responsible for delivering the CloudSense solution design and present it to the relevant stakeholders for review and sign off. 
· Solely Responsible for doing initial impact analysis and delivering complex solution design within agreed timelines.
· Designed and developed complex requirements in CloudSense CPQ for Unified Collaboration products. 
· Co-ordinated with CloudSense directly for resolving issues in CloudSense. Led multiple patch rollouts across different environments. 
August 2016 – October 2017
E2E Lead Solution Designer – Voice Products




Feature rich Cloud-based VOIP phone system solution with the flexibility to meet the demands of modern agile business. It supports different User Feature Packs to suit each individual ensuring everyone in the business has the calling features they need. There’s also a range of optional add-ons to make the most of the cloud-based phone system.
Roles & Responsibilities: 
· End to End Solution design of key product lines and various journeys - Provide, Modify and Cease journey for various product lines. 
· Responsible for Architecture conformance framework and interface related discussions with Portfolio architects and platform architects for E2E architecture compliance and Product Owners for any customer experience impact.
· Responsible and accountable for requirement gathering, finalizing the scope of requirements, cleansing the requirement in constant discussion with the business stakeholders, architects, customer experience and process team.
· Responsible for identifying the key stake holders, arranging meetings and workshops for discussion on requirements with technical architects and leading such meetings to finalize the scope of the requirements, high level process and solution design. 
· Solely Responsible for handling requirements from business SMEs / Stakeholders/ Business Improvement Consultant/vendors etc. Understand the requirement from all perspectives – business, customer experience, operations management and define all possible solutions from enterprise perspective.
· Solely responsible for doing Initial Impact Analysis, Risk Assessment & charting mitigation plan, driving & delivering Large & complex Solution design within agreed timelines.
· Bottom line responsibility for getting the stakeholders to agree on the proposed solution and guide teams through design, development, test support and deployment phases. 
· Responsible for supporting application & testing teams during UT, IT, SIT, UAT phase.
· Responsible for review of the high level process and solution design to ensure design is up to the SDK standards, defining testing strategy and reviewing the test cases.
· Accountable for taking decisions on the approach to complete the requirement within stipulated timelines using optimum design approach based on component(s) impacts, reusing existing capabilities and risk(s) involved. 
· Responsible for Organizing training & knowledge management sessions with team of 10 people. Also responsible for leading, mentoring and training new members of the team.
· Accountable for ensuring and encouraging team to produce optimized solution which adheres to the basic guidelines via maximum reuse, strategic approach, use of appropriate & recommended technology, architectural conformance and Non-functional aspects.
October 2011 – July 2016
ATG Architect and Lead Solution Designer – Home Security and Home Automation product 

Build an online Store Front system for customers to order Home Security and Automation products; perform online account management tasks such as managing bills/payments, profile and preferences; provide online support features and forums for users to post comments. The application also interfaces with the several other systems for account creation, technician assignment, fulfillment and activation.
Roles & Responsibilities: 
· Lead E2E solution designer and contributor to development lifecycles on various ATG functionalities. 
· Led product rollouts from the requirements stage. Responsible for delivering the high level solution design and present it to the relevant stakeholders for review and sign off. 
· Solely Responsible for doing initial impact analysis and delivering complex solution design within agreed timelines.
· Worked extensively on ATG Web Commerce framework to accomplish the online Store Checkout.
· Bottom line responsibility for getting the stakeholders to agree on the proposed solution and guide teams through design, development, test support and deployment phases. 
· Responsible for review of the high level process and solution design to ensure design is up to the required standards, defining testing strategy and reviewing the test cases.
· Designed and Implemented ecommerce features like browse products, pricelists, add to cart, shipping and billing information, process the order for checkout.

· Designed and Implemented DPS features like login, user registration, and account management.

· Responsible for Use case and workflow creation/design. I guided the development teams for defining solution.
· Solely responsible for providing estimations for various requirements across multiple projects in various releases.

· Involved in Architecture review sessions to evaluate and review Design Frameworks and Methodologies.

· SME in Ecommerce and online product suite. SME on ATG Web Commerce. 

· Perform As-Is analysis and to-be recommendations, evaluated product technology solution and provided solution to specialized problems.

· Design of new interfaces and updates to existing interfaces ensuring architectural compliance. 
· Accountable for ensuring and encouraging team to produce optimized solution which adheres to the guidelines, maximum reuse, strategic approach, use of appropriate & recommended technology, architectural conformance and non functional aspects
· Provided ATG technology consultation to Pre-Sales, Involvement in proposal activities and discussions with customer and client visits as ATG SME: Developed and lead multiple ATG POC efforts

· Single Point of Contact for Client Interaction and management. 

· Guided and mentored the team in developing high quality code deliverables using ATG, perform code reviews to validate ATG best practices and standards and Unit Test plan reviews
· Led a team of 10 people across design, development, testing and deployment phases within agile environment, spanning different releases and sprints
· Led the effort of Organizing training & knowledge management sessions within the team and across projects. 
Environment:  ATG 10.0.2, ATG 11.2, Adobe CQ5, Eclipse, Java 7, Oracle Weblogic 12c Linux, SOAP UI, Oracle 11g, Oracle SQL Developer, Putty, Tortoise SVN. 
June 2010 – October 2011




Senior ATG Consultant/Lead Designer
Web based platform developed for AT&T to sell services like Home Technology installation, Remote Technology Support, PC protection etc from external vendors. Account management, Order maintenance, CSR GUI to handle customer requests and services are part of this platform

Roles & Responsibilities: 
· Requirement Analysis, Business Impact analysis, Understanding Business Specifications

· Detailed Design, Design review

· Use Case Design and Review. 

· Project/Release planning.
· Instrumental in analyzing Technical Feasibility of various solutions available.
· Involved in low level design, development, testing and deployment phases of the project. 
· Closely work with different cross functional teams to deliver strategic and optimal solution. 
· Implemented and customize the Shopping cart components.
· Customizing commerce pipeline. 
· Created the shipping and payment groups.

· Developed custom droplets and formhandlers. 

· Developed custom repositories

· Integration with SOAP webservices for various functionalities like email, tax and fulfilment. 

· Exposure to promotions and pricing. 
· Integration Testing
· Led a team of 5 people across design, development, testing and deployment phases within agile environment, spanning different releases and sprints
Environment:  ATG 9.4, Eclipse, Linux, SOAP UI, Java 6, Oracle Weblogic 10,.3.4, Oracle SQL Developer, Oracle 11g, Log4j, Putty, Tortoise SVN 
Feb 2009 – May 2010

Tech Lead - Oracle Telecom Lab




This project involved designing an E2E telecommunication lab to realize various complex E2E scenarios in OSS/BSS stack using Oracle suite of products.  
Roles & Responsibilities: 
· Lead Solution Designer in service fulfilment area.
· Solely responsible for ensuring collecting business needs/objectives and define requirements, translates into functional design documents and participate in the technical design, test planning and user documentation processes.
· Solely responsible for reviewing low level designs and test specifications and ensuring that changes were implemented as per design approach.
· Identify and design different scenarios like double play, triple Play, Voice, IP telephony etc.
· Had bottom-line responsibility of requirements, design and development of components in OSS space. 
· Guided the team to ensure that the solution achieves integration between various platforms through use of appropriate interfaces.
· Review and approve component designs ensuring appropriate technology being used, and interface standards being followed.  
· Followed L2C architecture principles in providing and implementing the solution
· SME for Oracle OSM.
· Responsible for High Level solution Design.
· Led and mentored a team of 6 people
· Responsible to Showcase demos to potential clients on behalf of the team. 
Environment:  Oracle OSM 6.3, ASAP 7.0, UIM, Java 5, Eclipse, Linux, SOAP UI. Oracle 10g. 
Mar 2005 – Jan 2009
Developer/Tech Lead – IPVPN MPLS Provisioning
Build and maintain a scalable, multi-user system that allows provisioning of IP-VPN activation system across a network of Cisco MPLS (Multi-Protocol Label Switching) enabled routers. This system was build using Metasolv OMS, ASAP and Objectel. 
Roles & Responsibilities: 
· Responsible for Analysis, solution /component design and Development of workflows in OMS in L2C stack
· Subject Matter Expert on Metasolv OMS. 
· Subject Matter Expert on Integration of OMS with ASAP and Objectel. 
· Client interfacing for requirements and solution design.
· Led and mentored a team of 8 developers and analysts to deliver complex projects on time. 
· Had bottom-line responsibility  to deliver within agile environment, spanning different releases and sprints
· Responsible for converting Functional & Non-functional requirements into Technical requirement/Solution document, prepare and Provide Impact Assessments and Estimates
Environment:  OMS, ASAP, Objectel, Java 4, Eclipse, Unix, Oracle 9i, Weblogic 7.1
Oct 2004 – Feb 2005
Java Developer
A portal for enterprise customers to check the up-to-date status of the provisioning orders that have been placed by them for the service to be provided by the client. This portal will enable the enterprise clients to check the status of orders in real time thus reducing the number of support calls.

Roles & Responsibilities: 
· Low level design.

· UI Development 

· Integration with Oracle DB using JDBC. 

· System Testing

· Performance testing. 

Environment:  Java, Eclipse, Unix, Tomcat.  

