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Prasanthi Kuppam
Santhi_kuppam@yahoo.co.in
Mobile: +91 7396558040
SUMMARY OF QUALIFICATION: 
· Around 17 years of experience overall experience with proven track record in Project Management, Team leadership & Coaching.
· 10+ years of experience in Agile.
· 5+ years of experience as an Agile Consultant.
· 3+ years of experience as Project Manager for Pega Projects.
· A Certified in Agile Coaching – ICP ACC 
· SAFe certified.
· A Certified Scrum Master. (Member: 000316968).
· ISTQB Certified (Foundation Level).
· Prince2Agile Foundation & Practitioner Certified.

· Coached and Trained Scrum Masters, Product Owners and Team members.
· Involved in planning of all the Sprint cadences for the release, Facilitate and Lead Sprint Backlog Grooming, Sprint Planning, Daily stand up call, Sprint demo and Retrospective, Publishing the agile artefacts at the end of the sprint post retrospective meeting.
· Has expertise & experience in transforming projects from waterfall to Agile, 
· Implementing Scrum, and Scrumban etc. practices in distributed as well as co-located environments.
· Coordinated and lead the teams for successful delivery with high quality standards.
· Experience in testing different applications with, domains- Healthcare , Finance (Credit Ratings), SSM (CRM), Banking – Mortgages, E-learning.
EXPERIENCE SUMMARY
· Scrum Coach at Qvantel software solutions,Hyderabad from Mar’19 to till date.
· Business Consultant at Tech Mahindra, Hyderabad from Jan’16 to Feb’19.
· Senior Integration Consultant at Teksystems, Netherlands from May’14 to Apr’15
· Testing Lead at Hydus Technologies, Hyderabad from Nov’12 to Mar’ 14.
· Sr QA Engineer in Ness Technologies, Hyderabad from Sep’10 to Sep ‘12.
· Quality Engineer II in Adaequare Info Pvt Ltd, Hyderabad, from Jul’09 to Mar’10.
· Sr Software engineer in Satyam Computer Services Ltd, Hyderabad, from Mar’04 to Jul’09.
APPRECIATIONS INC FOR BEST PROFESSIONAL EXCELLENCE
· Received “Pat on Back” award from Tech Mahindra 2017
· Received “Pat on Back” award from Tech Mahindra 2016
· Received “Certified Associate of the Quarter “Award for Q1 2012 from Ness Technologies.
· Received “Spot Award “Award for Q2 2011 from Ness Technologies.
· Received “Certificate of Excellence” from Client: Client Cisco Systems Inc 2007.
· Received “Pat on Back” award from Satyam Computer Services 2006
TECHNICAL SKILLS
      Operating Systems

: Windows 95/98/NT/2000/XP
      Databases
      

: Oracle 8.0/8i/9i, MS Access, SQL server, and DB2
TOOLS & UTILITIES
     Test Management Tools
: Test Director8.2, Quality Center9.0, 9.2, 9.5,10, JIRA, Rally
     Defect Tracking Tools  
: Resolve, Bug Track
     Performance Testing Tool
: Load Runner 9.0
     Configuration Management Tool: Microsoft Visual Source Safe, Share point
     Web services testing Tools
: SOAP UI, IBM RIT (GH Tester)
PROJECT DETAILS

Title

: Qvantel BSS Product Stack
Client

: Qvantel
Role

: Scrum Coach
Description
: Qvantel BSS Product Stack consists of various products that are developed in Scala, Reach , Java Technologies. The objective of this engagement was to start scrum teams as a part of BSS product stack and lead them till successful release deliveries .
Responsibilities: 
As Scrum Coach, Conducted Agile orientation and provided coaching to multiple teams and appraised the team in various practices.

Is a Member of POSH team – Prevention of Sexual Harassment.

Is a member of ISO 27001 certification team  and helping the organization on Physical security aspect of the certification.
.
As a Scrum Coach:
· Train/Mentor : Train the  associates joining the organization on QRUM Ways of Working as a part of Onboarding.
· Coach and Monitor for continuous improvement by Focusing on people and communications all the time; provided team a platform for improvement not only during the retro but all the time.
· Educate and reinforce QRUM WOW and agile framework to team members and key stakeholders.
· Gap Analysis and Improvements : Perform Gap analysis and provide suggestions on how the process can be improved for Ontime Delivery.
· Make sure that teams are adhering to DOR and DOD.
· DevOps : Helping teams in introducing and adopting DevOps culture to the mature teams - Continuous Delivery workflow with CI/CT/CD
· Helped organization in  recruitment of Scrum Masters, Product Owners and Development Managers.
Title

: GEHC Pega Projects
Client

: GE HealthCare
Environment
: PEGA
Role

: Agile Consultant/Project Manager 
Description
: GEHC Pega CoE project consists of various applications that are developed in Pega Technologies. The objective of this engagement was to transform projects from waterfall to Agile and projects matured in Agile to Incremental DevOps.
Responsibilities: 
As an Agile Consultant, managed Pega engagements for GE Healthcare.Successfully lead the teams during transition process from Waterfall to Agile framework and currently from Agile to DevOps. Conducted Agile orientation and provided coaching to multiple teams and appraised the team in various practices.
.
As an Agile Consultant:

· Agile Transformation - Experience in transitioning the projects from waterfall SDLC to Agile with intensive client interaction and training the client teams on Agile methodologies (Agile Ceremonies/Estimations/Planning (Sprint & Capacity)/Definition of Done/Metrics).
· Mentored and trained teams who are new to Agile in Scrum.
· Involved in planning of all the Sprint cadences for the release.
· Educate and reinforce scrum methodology and agile framework to team members and key stakeholders.
· Protect development team from outside distractions, impediments, and maintain focus on product backlog and project timeline.
· Publishing the agile artefacts at the end of the sprint post retrospective meeting.
· Motivated the team to come up with quality shippable product and meet the product goals.
As a Project Manager:
· Resource Management - Responsible for Onboarding the right associates for the project with close coordination with competencies and resource cells.
· Agile Transformation - Experience in transitioning the projects from waterfall SDLC to Agile with intensive client interaction and training the client teams on Agile methodologies (Agile Ceremonies/Estimations/Planning (Sprint & Capacity)/Definition of Done/Metrics).
· Effective Project Management – Managing the risks, dependencies and assumptions with no budget over run with within specified EBIDTA.
Title

: ZIC
Client

: ZIGGO
Environment
: SOAP UI, TIBCO, XML, IBM RIT, Oracle, QC10, Tortoise SVN
Role

: QA Manager/Scrum Master , Netherlands
Description
: ICC focuses only on the innovation stream of Ziggo, all new projects and changes
Within will use TIBCO integration. ICC provides integration services for all Ziggo projects. This includes Project intake, analyzing integration requirements, Creating an HLD for integration work, Implementing all integration artifacts based on designs, Testing artifacts (unit testing, system testing with backend systems and stubs).
Responsibilities: 
QA Manager:
· Responsible for QA delivery from ZIC.
· Attend Handover meetings to understand/review HLD/TDD/IFSPEC/Mapping documents.
· Developed the Test plans, Test cases for different components in the adaptors.
· Responsible for Functional automation of web services using IBM Rational Integration tester (Greenhat tool).
· Publishing the automation test results from IBM RTCP to the client.
· Prepare and Publish Quality gate documents.
· Ensure all the test artifacts related to their module are version controlled in configuration management tool.
As a Scrum Master:
· Involved in planning of all the Sprint cadences for the release.
· Facilitate and Lead Sprint Backlog Grooming, Sprint Planning, Daily stand up call, Sprint demo and Retrospective.
· Protect QA team from outside distractions, impediments, and maintain focus on product backlog and project timeline.
· Publishing the agile artefacts at the end of the sprint post retrospective meeting.
· Responsible for coordination of the scrum teams and their interdependencies.
Title

: UniverseGateWay
Client

: The Men's warehouse
Environment
: SOAP UI, TIBCO, XML, IBM RIT, Oracle, QC10, Tortoise SVN
Role

: QA 
Description
: Men's Warehouse is a men's dress apparel retailer in the United States. The company 
operates under the names Men's Wearhouse, K&G Superstores, Moores Clothing for Men (a Canadian chain of men's clothing stores).
Responsibilities: 
· Worked closely with Onsite/Offshore Team 
· Attending daily status calls.
· Developed the Test plans, Test cases and traceability Matrix.
· Responsible for Web services testing using SOAP UI for newly developed services.
· Responsible for Functional automation of web services using IBM Rational Integration tester (Green hat tool).
· Publishing the automation test results to the client.
Title

: Rating Process Manager (RPM)
Client

: Standard & Poor's
Environment
: Java, J2EE, Oracle, SQL Server, QC10, Version One
Role

: Lead QA
Description
: Standard & Poor's (S&P) is a United States-based financial services company. It is a division of The McGraw-Hill Companies that publishes financial research and analysis on stocks and bonds. Standard & Poor's, as a credit rating agency (CRA), issues credit ratings for the debt of public and private corporations. It is one of several CRAs that have been designated a Nationally Recognized Statistical Rating Organization by the U.S. Securities and Exchange Commission. It issues both short-term and long-term credit ratings. S&P rates borrowers on a scale from AAA to D. S&P rates specific issues on a scale from A-1 to D.
Responsibilities: 
· Actively involved in Sprint planning meeting and giving estimations for the sprints.
· Worked closely with Product Owner, Scrum Master and Scrum Team in adding Backlog items in version One (QA) and giving estimations.
· Attending DAILY SCRUM MEETINGS.
· Developed the Test plans, Test cases and traceability Matrix
· Responsible for GUI, Functional, Regression and DB testing.
· Executing the Test cases and reporting the bugs through Quality Center (Test Management Tool).
· Generated detailed Defect Report using Quality Center.
· Generated Pass-Fail/daily defects/weekly status.
· Publishing daily and Weekly sprint reports during execution.
Title

: Risk Product Tier (RiPT)/ AVM Select Profile Setup Tool (AVMPS)
Client

: First American Core logic
Environment
: Java, J2EE, DB2, SQL Server, QC9.2, Version One, DB Visualizer, VSS
Role

: Quality Engineer II
Description
: First American Core Logic's technology innovations help Mortgage lending institutions, secondary market investors, and mortgage insurers to accurately determine property values, detect fraud, and manage collateral risk. RiPT is decomposing various components from AVM SELECT platform such 
as History Pro, Identity Pro, Income Pro, Third Party Score Card and Loan Safe and making them independent services, so that they can cater to vector as well as other platforms.
Responsibilities: 
· Actively involved in Sprint planning meeting and giving estimations for the sprints.
· Worked closely with Product Owner, Scrum Master and Scrum Team in adding Backlog items in version One (QA) and giving estimations.
· Attending DAILY SCRUM MEETINGS.
· Developed the Test plans, Test cases and traceability Matrix
· Responsible for GUI, Functional, Regression and other testings.
· Other testing includes XML Testing, Batch Testing, Testing hidden tags using QA Comparison Tool.
· Executed the test cases in Chrome, Firefox and IE and tested the browser compatibility.
· Executing the Test cases and reporting the bugs through Quality Center (Test Management Tool).
· Generated detailed Defect Report using Quality Center.
· Generated Pass-Fail/daily defects/weekly status.
· Publishing daily and Weekly sprint reports during execution
· Ensure all the test artifacts related to their module are version controlled in configuration management tool.
Title

: Functional Testing SO
Client

: Satyam Computer Services Ltd
Role

: Test Lead
Description
: Service Offering (SO) is core business and Technical unit of "Qedge" which is the independent testing organization (Circle) of Satyam. 
Responsibilities:
· Involved in developing proof of concept for different clients.
· Understanding the client requirements by studying RFP/RFI/functional documents.
· Developed, documented Test Strategy, Test Plans, Test cases and executed test cases for Functional, End to End testing.
· Prepared Process Manuals and several testing documents which are useful for RFP solutions.
· Conducted Functional testing trainings for 4 batches successfully.
· Conducted training sessions on HP Quality Center.
Title

: Service Mapping Tool (SMT)/ AS4.0/ Service Product Attributes (SPA)
Client  

: Cisco Systems Inc, San Jose
Environment
: Oracle, Java, J2EE, Win 2000, Oracle apps, Quality Center, Toad
Role

: Test Lead
Description
: This tool allows applying holds to Service SKUs, release holds from Service SKUs, De-map Service SKUs from products, view Case Management Report, and manage SMT users for access control. 
Responsibilities:
· Understanding the client requirements by studying functional documents and identifying Test scenarios.
· Preparing and presenting Test Plan to the team and responsible in getting Test Plan sign off.
· Writing the test cases based on Functional specs and business requirement documents.
· Identified Test requirements and checked if the test cases were complete enough to test the business functionality.
· Reviewing the Test cases and suggesting modifications through review report.
· Executing the Test cases and reporting the bugs through Quality Center (Test Management Tool).
· Generated detailed Defect Report using Quality Center.
· Client coordination & participated in Global conference Calls with the Onsite Team to get the clarifications and Inputs for the Project
· Publishing Weekly status reports during execution.
· Ensure all the test artifacts related to their module are version controlled in configuration management tool.
Title

: eELTP2.0
Client

: Satyam Learning Center 
Environment
: Java, J2EE, JSP, Oracle
Role

: Quality Engineer-I
Description
:
This is a product for our unit Satyam Learning Center (SLC), which facilitates Entry Level Technology Program (ELTP). The system is dedicated to automate the ELTP process of Satyam. The features are as mentioned below. Preparing the ELTP intake plan, Infrastructure management system and TPA (Trainee Performance Appraisal). ELTP associate intake, Preparing and maintaining learning schedule, Maintaining faculty and vendor details, Faculty evaluation details, Capturing session and faculty feedbacks, Conducting online assessments and retain the performance details. ELTP associate release information, Capturing financial information related to the training schedules. The portal was to be tested for Functional Testing, System Integration Testing. 
Responsibilities:
· Requirement understanding.
· Comparing new screens with existing screens.
· Preparing the Functional test cases and executing the test cases.
· Reporting the bugs.
Public

