- KARTHIK POTHURI

Email:Karthik.Pothuri@hotmail.com  Mobile:8374482424 Location: Bangalore Linkedin: https://www.linkedin.com/in/KarthikPothuri

CAREER SUMMARY

Forward thinking, Value-Driven, focused and committed Project Manager/Agile Coach/ScrumMaster having 13+yr of
experience with proven ability in leading and delivering projects in Service and Product based companies with experience in
and traditional project delivery models and Agile Methodology Frameworks - Scrum, Kanban, Scrumban, SAFE Frameworks,
DevOps practices.

SKILLS

Project Management Delivery Management Agile Transformation Agile Coach Product Owner ScrumMaster
Agile Frameworks Scrum Scaled Agile SAFE Kanban Scrumban RTE SoftwareMetrics TDD BDD DevOps CI/CD
Test Management FunctionalTesting TestAutomation PerformanceTesting API Testing UATTesting  E2E Testing

EDUCATION

B.Tech in Computer Science and Information Technology (CSIT) — CEC College, INTU University, 2002-2006

WORK EXPERIENCE

Scrum Master at Mindtree Pvt Ltd, Mar,21 to Present

Agile Coach/Scrum Master at Client PWC, Senior Project Manager at Experis India (Payroll), Mar’ 20 — Mar,21
Agile Coach/Scrum Master at Client Adobe Systems, Project Manager at UST Global (Payroll). Jul’19 — Mar'20
Scrum Master at Cognizant India Pvt Ltd/D&B. Nov’14-Mar’19

Test Lead at Ragmiyat Information Technology Pvt Ltd. Feb’11-Oct’14

Software Test Engineer at Saven Technologies. May’07-Jan’11

EXPERIENCE SUMMARY

Experience working with Engineering, Leadership, Engagement and Stakeholders with driving projects in Agile & Traditional
Project Management in successful delivery of projects in offshore/onsite client model with experience working in Banking,
HealthCare, Compliance domains & Digital Transformation projects.

Experience in traditional Project Management, Agile project management Methodology - SAFE, Scrum, Kanban, Scrumban in
driving teams with continuous Improvement.

Experience in Team Coaching, Servant Leader, Change Agent, Facilitator, Process Enabler, Scrum Ceremonies, Agile
Assessments, Scrum Assessments, Metrics, Dependency Management, Risk Management, DevOps, CI/CD, TDD & BDD
Frameworks.

Experience in developing strategies around how agile principles can be effectively leveraged across teams to improve the ability
for teams to deliver, and ultimately ensure these concepts and practices are reflected process adherence by team


https://certification.scrumalliance.org/accounts/174289-janak-gheewala/certifications/184050-csm

Ensuring that learning objectives are achieved through appropriate trainings at regular intervals. Help teams to adapt to best
practices such as TDD/BD, Swarming, Pair programming, Mob Programming with focus towards continuous learning and
improvement.

Partnering with other teams to define needs and implement solutions on the road of developing Agile CoE within organization

Liaison between business and technical personnel to ensure a mutual understanding of processes and applications. Broad
based management skills with strong planning, communication, organizational, decision making and problem-solving ability.

Experience in Software Testing Services in web, Mobile & web services/API with Skilled in Test Management, Automation Test
planning and Framework Development, Functional Testing, Test Strategy, Test Plan, managing the quality assurance program,
Process Compliance and Metrics data collection.

Engaging with program and product teams on the Roadmap and pro-actively driving the testing requirements to meet the
program plan by assessing the risk at every stage. Expertise in identifying the automation requirements, developing automation
plan to perform In-Sprint automation activities with effective CI/CD using Jenkins

Experience in working on Functional Testing, DB Testing, API Testing, Web Services Testing, Batch Testing, Automation Testing,
Postman and Bug Reporting tools QC, MANTIS, BUGZILLA, and Project Management Tools like JIRA, YouTrack, Confluence,
Shargpoint.

Proven experience working on Test Strategies by identifying the problem statements and implementing the testing approaches
like Shift Left Testing Model and recognized innovations which resulted with project savings.

o .
Participated in the SPEG Group and the Software Metrics Group activities, CMMI Internal Assessments and External audits to as

per the defined process and become successful in achieving good process compliance levels and driving projects with
continuous improvement.

Personal Details

DOB: 27 Aug 1985 Marital Status: Single  Address(P): 37-1-413, Ramnagar 7th Lane, Ongole, AndhraPradesh.



