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Work Experience(14 Years)

· Working as Scrum Master in ADP From Feb-20 till date
· Worked as Associate Project Manager in Birlasoft Limited since  November 2016 to till date
· Worked as Senior Test Analyst in DST Worldwide Services  since  March 2015 to March-2016
· Worked as Project Leader in IGATE Global solutions  since  August 2014 to Feb-15
· Worked as Consultant in Capgemini India Pvt ltd since August 2011 to August 2014
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 Experience Summary

· 14 years of Project Management Experience and 5 years’ of experience in Leading
High Performance Agile-SCRUM teams in Banking, Life insurance and Telecom
domains.
·  3 years of client engagement role as Onsite Project Coordinator for telecom
major in London (For O2 Telefonica Client)
·  6 months of onsite client engagement role as a Project Manager for
Insurance Client in Hong Kong (For AXA APAC Client)
· Certified Scrum master and Product Owner having Deep understanding on
Scrum Values, Framework and Scaled Agile Framework
·  Coach Teams on Agile Methodologies, Scrum Values, Framework, Artifacts and
Best Practices.
·  Coach teams, Business Analysts, on agile values and principles to promote
continuous improvement in practices and artifacts.
· Certified Project Management professional having Sound Knowledge on
Project management Framework (Scope, cost, Time, Stakeholder,
Procurement, Quality and Communication management)
·  Functional experience on Telecom (CRM), Life Insurance ,Banking(Payments
, Credit cards ,Whole &Retail Banking and Wealth Management)
·  Strategic leadership role in Project Initiation, execution monitoring, controlling and
closing project deliverables.
·  Experience in onsite-offshore model in managing large projects involving multiple
teams across globe.
·  Mentored teams, leading them to be self-directed with strong accountability, decision
making, conflict resolution and transparency.
·  Have Sound knowledge about Agile techniques like: Program Increment Planning, User
Stories, Product Backlog Refinement, Continuous Integration, TDD, Continuous Testing,
· Pair Programming, Automated Testing
 Involved with various stages of system development from design, development,
implementation, system testing, integration testing and deployment.






Clients Served

· Royal Bank of Scotland(RBS)
· Royal Bank of Canada (RBC)
· IFDS UK
· Synchrony Financials
· AXA APAC
· O2 Telefonica UK 
· British Telecom (BT)


 Technologies/Tools

· Java
· Selenium
· UFT
· SQL
· MongoDB
· Chordiant
· Docker, Kubernetes
· ALM
· JIRA
· Confluence
· BitBucket
Skills

· Agile Practioner, Agile coaching, Scrum, Kanban, XP, SAFe
· Test Automation, Project Management, Program Management
· Agile Transformation, Digital Transformation
· Expertise in Wealth Management, Credit cards, Disputes, Payments, SWIFT 
· Life Insurance, Telecom CRM, HCM Domain Knowledge.
· Microservices, Kafka, CI/CD, DevOps tools Knowledge




Certifications
· Project Management Professional (PMP) Certification from PMI
· Agile Certified Practitioner (PMI-ACP) Certification from PMI
· Professional Scrum Master Level 2(PSM II) Certification from Scrum.org
· Professional Scrum Master Level 1(PSM I) Certification from Scrum.org
· Professional Product Owner Level 1(PSPO I) Certification  from Scrum.org
· SAFE 4 Agilist (Leading SAFe) Certification from Scaled Agile,Inc




Academics
· Bachelor of Technology in Electrical and Electronics Engineering from JNTU, Hyderabad
· Board of Intermediate Education in M.P.C  From Sarada Junior college, Srikakulam
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