Derwood Mitchell (Mitch) Johnston

1807 Saddlecreek Drive, Houston, TX. 77090

Mitch.Johnston100@gmail.com
(713) 885-8758

PROJECT MANAGER
Summary:
IT professional with experience in pre-sales, project management, and consulting in telecom equipment, hardware technology and network design.  Specialized in network architecture, implementation, configuration, and deployments of data and voice networks, WAN/LAN troubleshooting, customer service and technical support, telecommunications, circuit procurement and design, voice systems administration, video conferencing, network security/encryption and controlled access, data and network management center planning, structured wiring, construction and facility management, Call Center design, disaster recovery and UPS systems, SAN deployment, engagement contracts, and account management.  Professional communication and written skills, Agile/Scrum/JIRA experience, Scrum/JIRA exposure to deliver projects with value, on time and on budget.  Experience in the following vertical markets: Oil & Gas, Government, Marketing, Banking, Medical, Manufacturing, Airlines.

Experience:
T-Systems, N.A. (a division of T-Systems International/Deutsche Telekom)
Feb ’07-present

Projects & Assignments:

· Royal Dutch Shell
Project Management
Jan ’17 – present

Project manager for projects that varied from Secure Hosting, Privileged Access Management, Data Center consolidation, Application deployments, Project Delivery Excellence, PM Training.  Worked as a trainer for the Project Delivery Excellence team whose charter was to provide a one-stop internal website that contained all information relevant to project management processes, training, documentation, tutorials, templates, tips and governance for Shell projects. 
Technical Project Lead (TPL) 
June ’16 – Dec ‘17
Technical liaison between TSI’s storage/DBA team and Shell’s application teams with emphasis on migration of data/services from their EOL storage platforms to newer supported storage platforms (GS09 – GS12 infrastructure).  The work primarily required resource coordination and implementation of the upgraded solution (storage migration).

Proposal Writer – Proposal Team
Jan ’08 – Jun ‘16

Writing and submitting 12+ proposal per month for new projects for Shell including infrastructure-related work solicited by Shell to engage TSI resources to consult or project manage on infrastructure related projects.  Acted as the primary proposal team writer for all New Service Development initiatives (NSD) when Shell requested a new infrastructure service to be created and delivered as part of the evolving portfolio of contractual services provided by TSI to Shell.  Primary responsibilities involved customer engagement, setting customer expectations pertaining to scope, resource engagement, deliverables, duration and project close-out work.  Facilitated the submission of change requests for any ongoing projects requiring adjustments to the aforementioned criteria (scope, deliverables, etc.).

Technical Project Lead (TPL) 
Feb ’07 – Dec ‘07

Acted as the technical focal point for Shell’s hosted infrastructure (HNS) network of servers and storage equipment; facilitated the ordering, tracking, installation, on-boarding and support of TSI-hosted equipment in both Shell Global Datacenters, Regional Datacenters and local site installations.  Activities primarily involved customer interface to assess technical requirements, recommend a fit-for-purpose solution and facilitate the procurement, installation and support of the assets needed to Shell-specific applications and hosted environments.


SODERWOOD INVESTMENTS, LLC, 
Houston, TX.
Feb ’03 – Feb ‘07
President/Owner

Provided consulting and project management services to public and private companies for IT related projects.  Specific emphasis was on data center relocations and build-out projects, technology upgrades, software deployment and upgrades, media conversion, hardware analysis, design, and troubleshooting.

Projects & Assignments:

· Speedmark Information Services
The Woodlands, TX
Sep ’04- Sep –‘05

Project-managed an infrastructure Data Center relocation.  Prepared the Scope of Work and managed multiple contractors for H/VAC, flooring, telephone, and electric.  Completed all infrastructure wiring, ladder racking and cabinet assemblies, Telco demarc relocation and labeling, network equipment installation, jack-field and cable distribution punch-downs, backbone cross-connects, server relocations, firewall and security modifications (access lists), and network re-segmentation (gigabit switches).  Added a dual SAN (500Gb) to offload server storage/memory issues.  Upgraded all UPS systems to increase ‘run-time’ during outages.  Installed a Wireless network and configured VPN connections for remote staff and documented the update.
· Front Porch Digital
Houston, TX.
Jan ’03 – Aug ‘03

Project-managed a multi-million-dollar media conversion project mandated by the banking industry.  The guidelines called for compliance with new standards for data archival (Wachovia, JPMorgan/Chase, The Federal Reserve). 
· Pennzoil/Jiffy Lube
Houston, TX
Sep ’02 – Dec ‘02

Improved the Equipment Inventory database (MS Access) by creating and redefining the filtering parameters for depot engineers and management to use for customer follow-up and reporting.  Streamlined the process for routing equipment to its appropriate department for repair and introduced more accountability into the process and reduced the overall TTR (time to repair).  Routed all equipment to be repaired to the appropriate department(s).  Inventoried and ordered shipping containers in warehouse for repaired equipment.  Evaluated and recommended a new packaging standard to reduce the incidence of equipment mortality due to inferior shipment packing.  Inventoried all repaired equipment to ensure product demand met client needs and provided management with reports on the items needing to be re-stocked.  Assisted engineers with the inventory phase (incoming equipment) to gather statistical information on equipment mortality and damage due to improper shipping and assisted engineers with equipment repairs.  Conducted follow-up calls with clients to verify receipt and successful operation of repaired/replaced equipment.  The project team was comprised of 10 internal staff members serving over 150 stores throughout the U.S.  Inventoried the equipment depot to determine a baseline and consulted with management on those items that moved most/least to determine a logical layout of the equipment inventory depot.  Reorganized the inventory depot for easier identification and inventory checking.
Lucent Technologies
Houston, TX
Jun ’00 – Jul ‘01
Network Systems Engineer

· Pontio Communications (acquired by El Paso Global)
Project-managed the deployment of a multi-million dollar, 21-site CLEC infrastructure deployment in the Austin, TX market.  Managed all equipment, resources, engineering, and installations for a project team in excess of 100 personnel.  Provided detailed reports to management.  Prepared Change Orders and Jeopardy Alerts, managed site surveys/inspections and approvals, hardware and resources scheduling, installation, testing/turn-up and gained customer approval and sign-off.  Presented workflow diagrams to show processes and timelines so that project milestones could be addressed.

· Bridged gap between Lucent and client by building rapport within client organization to increase communications flow and reduce conflict.

· Project increased revenues (30%) and created a backbone network as an alternative ISP carrier.
· Compaq Computer Corporation

Worked as a member on a project to update 3rd party vendor and supplier’s database.  Polled all 3rd party agents to verify correct addresses and contact information for follow-up correspondence and entering data into multiple databases to be consolidated into one centralized database.  Prepared reports for management to track progress and provided an updated Master Vendor List.

Xerox Corporation
Houston, TX
 Jun ’94 – Jun ‘00

Project Manager / Engineer
Held numerous roles (Project Manager, Account Manager, Customer Service Rep, Network Engineer, Consultant, Pre-Sales engineer, Facility Manager, PBX administrator) and worked within multiple entities of the corporation (The Future Now, XLConnect, Xerox-Connect).  Acted as a Tier 2 Escalation point for customer complaints, outage/failure diagnosis, and solutions.  Investigated network outages, opened and resolved trouble tickets, mentored and trained Customer Service Representatives, supported the PCs, servers, printers, all networked devices, and network security and router access lists.  Managed circuit procurement at the NMC facility and coordinated client connections into our network.  Performed all telephone administration for the Houston location.

· Continental Airlines NMC (Xerox-Connect NMC)

Designed and project-managed a Network Management Center infrastructure project to monitor the hub locations in the U.S. for the Continental Airlines network (servers, hubs, routers).  Prepared and distributed the RFP, interviewed and hired the General Contractor and subcontractors.  Remained within our $1M budget, completed project on time and under budget, involving >50 personnel with various coordinated subtasks.  Created an infrastructure to allow the Xerox Network Management Center (NMC) business to take on additional clients.  Designed and maintained the facility’s UPS systems, generator installation, video surveillance, security access, and emergency preparedness procedures.

· Received the Professional Services Organization (PSO) Award for recognition on this project.

· Xerox Business Services Call Center

Designed the splits/skills/EAS, and rollover translations for the XBS Call Center.  Performed all IMAC activity and logical mapping for call flow, rollover, and escalations.  Created all Vectors, ACD, and RONA configurations to maximize coverage and minimize user queue time.  Prepared Call Management System (CMS) reports for XBS management staff to validate and fine-tune Call Center voice operations.  This project created additional revenue ($250K/yr) for Xerox by utilizing and reselling residual PBX capacity.

· Christus Healthcare

Audited all Voice equipment in the Southeast Texas area (Brownsville-Houston-Beaumont) for the Christus Healthcare hospital network.  Created reports and updated the OSL database to reflect the inventory at each location.  Met w/ each care facility’s management principal to review findings of the audit.

· Landmark Graphics

Managed, troubleshot and prepared reports for all Wide Area Network (WAN) issues related to Telco outages/failures.  Diagnosed and coordinated w/ Telco to isolate the outage(s), managed the trouble tickets opened with Telcos to fix the outage, verified operational status after the outage was repaired, and prepared the outage summary reports for management.

· Pittencrief Communications Inc. (PCI)
Consulted, designed, project-managed the installation of a Wide Area Network infrastructure project.  Created installation documentation and collateral for field engineers (installation/testing/diagrams).  Designed a tri-nodal backbone network using T1 multiplexers to consolidate equipment and circuits while providing for re-routing capabilities.  Staged and Installed a fault-tolerant system/platform that inherently reduced hardware components, eliminated multi-vendor service contracts, and reduced circuit redundancy while increasing network capacity, throughput, and efficiency (>75%).  Replacement network was staged and tested prior to cutover to demonstrate the overall increase in efficiency, bandwidth, and throughput.

EDUCATION:
BSIT (Information Technology)


Strayer University (Newington, VA), Jun ’04
GPA 4.0 (Summa Cum Laude)


Virginia Polytechnic Institute (VA Tech)


Virginia Commonwealth University (VCU)

CERTS:
PMP (Jan ’15 – present), ITIL v3.
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