Bibhuti Bhusan Tripathy
Contact: 07259377253 / Mail: tripathybibhuti41@gmail.com
Linkedin: linkedin.com/in/bibhuti-tripathy-csm-tkp-lean-agile-practitioner-915b2017b

SUMMARY
· Highly motivated and detailed oriented Certified Scrum Master (CSM) and Certified SAFE 5.0 Agilist (SA) with over 13 years of industry experience with 8 years of strong QA experience with diverse organizations and  5 years as Scrum Master for several programs
· Very strong communication, Customer interaction and management skills. Ability to resolve customer issues very quickly and accurately and has earned good reputation with customers
· Have extensive experience working for Telecom and Financial Services like Client on-boarding, Payments, Collateral management and Hotscan filtering

SKILLS		Certified Scrum Master, Certified SAFe 5 Agilist
		QA (UAT testing, E2E Testing, Test Planning, Defect Mgt)
		Banking domain (Core Banking, SWIFT msgs, KYC, Client on-boarding)
		JIRA, Rally, HP-ALM, Jenkin

EXPERIENCE

02/2020 - present     SAFe Scrum Master / Team Manager
		        Info Vision Labs
		        iEN, Verizon, USA

· Responsible for 2 scrum teams consisting of geographically distributed team members including onshore and offshore to build better software and achieve faster time to market using Agile methodologies 
· Facilitated Sprint Planning meetings, Daily scrum, sprint review, product backlog refinement meetings and sprint retrospective meetings
· Attended PI planning workshops and facilitated system demo, inspect and adapt workshops for future PIs and Release Management meetings
· Helped the Product Owner/product Management in maintaining, refining and prioritizing the product backlog
· Worked closely with the Release Train Engineer for the ART in coordinating dependencies between various scrum teams
· Helped the team in deciding the sprint backlog for every sprint
· Used JIRA to maintain product backlog and sprint backlog and to create and track user stories, Sprint planning, tracking and managing sprints, created Scrum and Kanban boards, status reports
· Confluence was used to maintain project documents such as project plans, project scope, and status reports and to assign tasks.
· Worked on SAFe framework with other scrum teams, Attended Scrum of Scrums to coordinate dependencies across various other scrum teams in Agile Release train, worked with Release Train Engineer, System Architects and system Team for Infrastructure requirements and to support integration testing,
· Mitigated impediments during the sprint in terms of issues and risks
· Coordinated across various teams like Topology, UCS, UTS, E2E, Ticketing & Dispatch team’s dependencies are met. Facilitated regular meetings with various stakeholders to ensure dependencies and milestones are met
· Track, monitor, report and communicate, design, development and testing activities on behalf of entire team
· Tracked and communicated team velocity and sprint/release progress and another metrics
· Created and published Sprint status reports and dashboards after every Iterations
· Had regular meetings with offshore team to understand progress, challenges and remove blockers for the team. Provide guidance and direction to offshore and onsite team
· Training and mentoring the team on enforcing agile operations and scrum principles
· Daily catch-up with PO, System Architect and System Engineers in onshore for effective product backlog management to maximize value
· Responsible for Velocity and Capacity planning

01/2016 to 05/2019	Scrum Master
	Deutsche Bank – Client On-boarding

· Organizes and facilitates Sprint planning and release planning, Daily stand-ups, Sprint Reviews, Retrospectives, and other Scrum ceremonies
· Responsible for ensuring the Scrum is understood and enacted by the team
· Serve the Product Owner to finding techniques for effective Product Backlog management to maximize value
· Involved with Product backlog grooming and Sprint Planning in an empirical environment 
· Helps the team to avoid or remove internal and external obstacles
· Inspect and adapt Scrum implementation towards an efficient and scalable practice
· Define and continuously refine how teams and the organization can measure effectiveness and productivity
· Managing JIRA for sprint backlog updates


01/2013 to 12/2015	QA Lead, SME
		               Deutsche Bank – Domestic Filtering, Hotscan
· As a QA Lead for a Client on-boarding Application (db-CAR), responsible for all phases of life cycle, including requirements gathering, testing, defect tracking, management, and reporting
· Understand the current state of the On-boarding process. Grasp the end to end current process of Client.
· Attending daily defect report meetings and presenting progress updates 
· Coordinated with the team in development of Functional and Non-Functional test plans in Quality Centre
· Developed Test Strategies, Test Plans, Test scenarios, Test scripts, Test Reports
· Executed regression and sanity using Jenkins
· Focus on open defects and follow up with team members and ensure high priority defects are closed with valid re-test
· Involved in SIT 
· Supported RTB Testing in production environment
· Leading complete End to End testing team coordinating and setting up E2E environment with all other teams MINT, E-Bridge, IDMS, DBDI, MTNA, ABFX, DB-Internet-UK, CINQ, HOTSCAN

11/2008 to 12/2012     Quality Assurance Analyst
                                      Deutsche Bank – IDMS (Interactive Data Mgt System)
· Understanding & Gathering the Business Requirements and Functional Specifications.
· Preparing the High-Level Conditions and Test Cases
· Developed Test scenarios, Test scripts, Test Reports. 
· Maintained Test Logs, Test Summary reports and participated in defect review meetings.
· Involved in UAT and E2E test
EDUCATION & TRAINING
			MCA, Biju Pattnaik Technical University, Odisha, 2004
Certified Scrum Master [CSM]
SAFe Agilist 5.0 Certified
ISTQB Certified
DOEACC O’ & A’ Level  



