
 
 
 
 

  

CO R E  COM P ET EN C IE S :  
 

➢ Requirement Elicitation and 

analysis. 

➢ Develop the User Stories based 

on Business Requirement 

Documents. 

➢ Project Coordination and 

Project Execution. 

➢ Supporting the Offshore and 

On site teams for Business 

needs. 

➢ Daily Stand-up meeting. 

➢ Sprint Review and 

Retrospective. 

➢ Acted as a liaison between 

business and IT/ Product/ 

Dev/QA groups. 

➢ MS Visio and Ms Office Tools.  

 

AC AD E MIC  DET A I LS :  
 
➢ B. Tech from Jawaharlal Nehru 

Technological University, 
Kakinada. 

 
DOMAINS: 
 

➢ Banking Domain Applications 
➢ ERP Domain Applications 
➢ US Insurance and Healthcare 

 
EX P ER I EN C E  
 

 
➢ Working as a “Business Analyst” 

with NB Healthcare Technologies 
Private Limited from Jun’ 2020- 
Till Date 

 
➢ Worked as “Business Associate” 

with ADIWEBTECH Solutions 
from Jan’2016- May’ 2020 

 

                                                 SAGAR  
 avuthusagarba@gmail.com 

  +91 9676527280 

 
5 + Years of Experience as a Business Analyst and Scrum Master 

activities with understanding business change needs, assessing the 

impact of those changes, capturing, analyzing and documenting 

requirements, supporting and delivery of those requirements with 

relevant parties. Evaluated business processes and uncovering 

areas for improvement and developed solutions. 

 

Profile Summary: 
 

➢ Good experience in requirement gathering from business users 

and stakeholders. 

➢ Participated in backlog grooming and elaborated user stories to 

project teams. 

➢ As Enthusiast team member to a consultant, worked in areas of 

software development & maintenance projects. 

➢ Extensively worked on Business Requirements gathering, 

analyzing, developing user stories and approval from client for 

Business needs. 

➢ Extensive experience of working in SDLC methodologies like 

Waterfall and Agile SCRUM. 

➢ Organized Daily Scrum Meeting. 

➢ Worked with the Product Owner and others to remove barriers 
and obstacles for the team. 

➢ Defined clear acceptance criteria for User Stories. 
➢ Worked as Business Analyst with Banking and ERP Domain 

Projects. 

➢ Identifying and implementation of proven industry best practices 

to achieve greater efficiency and effectiveness. 

➢ Excellent time management, organizational, and prioritization 

skills with an aptitude to balance multiple priorities. 

➢ Collaborated closely with technology teams to provide clear 

direction on Agile product backlog, epic and user story 

requirements, and feature delivery. 

➢ Collaborated with team on sprint planning sessions. Run daily 

scrum calls with the team. 

 
Certification: 
➢ Scrum Foundation Professional Certificate- CertiProf 
➢ Agile Methodologies Skill Assessment Badge- LinkedIn 

 
Project Experience: 
 

PROJECT#1 Nations Insurance Solutions CRM 

Client 

Team Size                       

US Insurance Companies 

10 

Environment 
 
Role                    

C#, ASP.Net, XML, .Net Framework 4.5, SQL Server 
2014 
Business Analyst 

 



Project Description:  
 
Nations Insurance Solutions is a CRM software which is used by various insurance companies in USA to sell their 
Health Plans to the members and track their member record in the system.  
  
Responsibilities:   As a Business Analyst, involved in the following activities 
 

➢ Worked on this project for requirements gathering and stakeholder analysis. 

➢ Documenting and communicating the results of requirement workshop. 

➢ Worked as Associate Scrum Master 

➢ Given project demo to various stakeholders 

➢ Successfully interacted with the end user and development team to analyze the business 

Requirements and conduct thorough gap analysis. 

➢ Performed the end-to-end testing for each requirement. 

➢ Liaise with clients to scale up the efficiency to the scope of the project charter. 

➢ Reporting to all stake holders about the progress of the project. 

 

 
 
 
 
 
 
 
 
 

Project Description:  
 
PERS is the one of the supplementary benefits offered by the insurance companies in America. We developed a 
CRM for the insurance companies to provide the PERS benefit to their members 
 
Responsibilities:   As a Business Analyst, involved in the following activities 
 

➢ Worked on this project for requirements gathering and stakeholder analysis. 

➢ Worked as an Associate Product Owner 

➢ Worked as Scrum Master 

➢ Given project demo to various stakeholders 

➢ Performed the end-to-end testing for each requirement. 

➢ Reporting to all stake holders about the progress of the project. 

➢ Coordinated with UX and UI team for better output 

 
 
 
 
 
 
 
 
 
 
 
 

Project Description: 
 
Implementation of Finacle Treasury System in SUNCORP Bank with the modules of Foreign Exchange, Securities, 
Money market, Derivatives and Self-Managed Super Funds. 
 
 
 
 
 

PROJECT#2 PERS (Personal Emergency Response System) 

Client 

Team Size                       

US Insurance Companies 

9 

Environment 

Role                    

C#, ASP.Net, XML, .Net Framework 4.5, SQL Server 2014 

Business Analyst & Associate Product Owner 

PROJECT#3 Implementation of Finacle Treasury            

Client 

Team Size                       

SUNCORP BANK, AUSTRALIA. http://www.suncorp.com.au/                                    

25 

Environment 

 
Role                                           
                    

WPF, WCF, MVVM patterns, C#, ASP.Net, XML, .Net Framework 4.5, SQL 
Server 2012 
Business Analyst 

http://www.suncorp.com.au/


 

Responsibilities:   As a Business Analyst, involved in the following activities 
 

➢ Extensively worked on Business Requirements gathering, analyzing, developing user stories and 

approval from client for Business needs. 

➢ Successfully interacted with the end user and development team to analyze the business 

requirements and conduct thorough gap analysis. 

➢ Organized Daily Scrum Meeting. 

➢ Involved in Sprint Review and Sprint Retrospective. 

➢ Good experience in Implementation of scrum processes in JIRA. 

➢ Participated in backlog grooming and elaborated user stories to project teams. 

➢ Worked on application specific screen designing for ease of use for end user based on their 

requirements. 

➢ Performing the User Acceptance Testing and Go Live. 

➢ Gap Analysis and suggesting the changes required in the product. 

➢ Reporting to all stake holders about the progress of the project. 
 
 
 

 
 
 
 
 
 
 
 
Project Description:  
 
GMS (Grower Management System) is an enterprise system that provides a visibility to the client regarding 
Growers, Farms, Agronomic Practices, Raw Material Procurement and Farmer Debt Management. GMS has Mobile 
and WPF applications. 
  
 
Responsibilities:   As a Business Associate, involved in the following activities 
 

➢ Worked on this project for requirements gathering and stakeholder analysis. 

➢ Documenting and communicating the results of requirement workshop. 

➢ Successfully interacted with the end user and development team to analyze the business 

Requirements and conduct thorough gap analysis. 

➢ Performed the end-to-end testing for each requirement. 

➢ Liaise with clients to scale up the efficiency to the scope of the project charter. 

➢ Analyzing the bottlenecks in the software/hardware and tracking updates of the same. 

➢ Reporting to all stake holders about the progress of the project. 

PROJECT#4 GMS (Grower Management System) 

Client 

Team Size                       

AOI (Alliance One International, Inc.), USA  http://www.aointl.com/) 

20 

Environment 
Role                    

C#, ASP.Net, XML, .Net Framework 4.5, SQL Server 2012 

Business Associate 

http://www.aointl.com/

