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SIVA PRASAD.K  
Lead Consultant, Allstate India.

Mobile: +91-9902046948 
E-mail:  sprasadkenkary@gmail.com
         







Professional Summary 

· Certified Scrum Master, ITIL V3 Foundation and Safe 4.0 Agilist with over 10 years of experience as a Scrum Master & QA lead.
· Performed role of Scrum Master, coached team members on Agile processes, redefined baselines in process for optimal performance, identified and corrected process gaps, and enable continuous improvement efforts

· Coaching/Guiding teams on Agile Methodology in their day to day deliverables.

· Closely working with teams to help them resolving their impediments

· Helping in Senior Management in various status reporting like Weekly, Monthly/Quarterly/ Release status. 

· Extensively worked with stake holders in various projects for gathering requirements, for giving demos and to give proof of concepts

· Assisted product owner with backlog creation / grooming, prioritization, Release planning, and splitting user stories.

· Facilitated Release Planning, Sprint Planning, Backlog Grooming and Retrospective meetings

· Root cause analysis of defects found in production.

· Excellent problem-solving skills, good communication and Interpersonal skills.

· Mentoring and giving training on various applications for junior team members.

· Experience in handling a team of more than 15 members from last 5 years.
· Have attend Lean Product Management workshop conducted by Allstate.

Rewards & Recognition
· Received “GIMME FIVE” and “APPLAUSE” awards from the Manager and Business for the contribution as a Senior Tester/SME, Mentor in the Allstate Solutions Private Ltd.

· Received “Allstate-Star of the Month” Certificate thrice.
Education Qualification:
· Master’s Degree in computer applications from Jawaharlal Nehru Technological University, Hyderabad, with First Division in 2007.
Work Experience

· Currently working as a Lead Consultant with Allstate Solutions Pvt Ltd, from Oct 2012 to till date.
· Worked as a Test Engineer with Praxeva India Services, from Nov 2010 to Aug 2012.
· Worked as a Software Engineer with Compassites Software from July 2010 to Nov 2010.
Technical Knowledge :
Data base:     

                                    SQL
Test management Tools:                       
    HPQC ALM/ Quality Centre.           
Bug Tracking Tools: 
                           
    Jira, Mantis (Patrnous), Clear Quest, HPQC.
Domain Expertise:                                 
    Insurance, Healthcare
Project-1
Project Name:
                                              Relationship Platform-Trusted Advisor
Organization:

                                   Allstate Solutions Pvt Ltd, Bangalore.

Technologies used:                                        Functional & Automation Testing, Jira, Zephyr
Duration:                                                      Nov 2013-till date.
Project Description:

· Trusted Advisor-Relationship Platform: This project is implemented for upgrading of Alliance (Auto, Property, PUP line of business) where it is developed as part of Trusted Advisor which is also a new version of Alliance. This project helps to create insurance policies and to adjust premiums by developing on multiple State/Line/Company combinations smartly.

Responsibilities:

· Work along with product owner and business for generating User stories

· Guide product owner on how to write a proper User story that tells the business value.
· Conduct Sprint Planning, Daily Scrum Meeting, Backlog Grooming and Sprint Retrospective 

· Make team know why they do a Daily Stand up/Scrum

· Teaching team, the value of a Retrospective session

· Involved in assisting both Testing team and Dev teams during any blockers

· Prioritizing the resolution of defects (Which one among the reported defects requires immediate attention) 

· Coaching other team members in relevant aspects of testing.

· Actively collaborating with developers and business stakeholders to clarify requirements, especially in terms of testability, consistency, and completeness.
· Calculate the effort required in each phase of the implementation Deployment and Testing 

· Worked as SME for all Auto & Property lines in clarifying any queries related to functionality whether it’s for a developer or a tester.
· Handled a team of 15 members and assigning them daily duties and tracking the progress.
Project-2

Project Name:
                                    Quote Proposals-Mono and Multiline.
Organization:

                          All State Solutions Private Ltd, Bangalore.

Technologies used:                               Mainframe, Clear Quest, HPQC and Jira.
Duration:                                             Oct 2012 to Nov 2013.
Project Description:

The objective of this project is to enhance the agent’s sales capabilities by offering them several options for providing quote details to potential or existing customers during or after quoting process.

As part of the sales strategy, agencies need a better way to communicate their CVP when prospects and existing customers are presented their insurance proposal. This track of work focuses on implementing quote proposals initiated during the Quote Alignment to CVP Phase 1 (OH Market Test: Quote Proposals) to the rest of the country. 

Responsibilities:
· Developed the Test Cases based on FRD'S and Business Rules, Wire Frames.
· Involved in Peer reviews.
· Defect Reporting, Analyzing, Tracking and Report Generation using Clear Quest and HPQC

· Created and executed detailed test cases with step by step procedure and expected results and maintained the test logs, test reports, test issues.
· Responsible for Functional, System & Compatibility Testing.

· Preparing defect report as per severity and priority.

· Active participation in Bug Triage meetings.
· Write, revise, review, and verify quality standards and test procedures for report designs and data output for deliverables to ensure data output aligns to user request, business analyst requirements, and conformity to Quality Assurance initiatives and guidelines.

· Assigning day to day Tasks to Team members and effectively coordinate with them to meet the productivity and consolidation of status.

· Validate that environment components are installed in the appropriate testing environment.

· Coordinating with Onshore/Offshore to meet the target execution criteria within the release date.
Project-3
Project Name:
                                      Emerging Business Technology-Alliance.
Organization:

                            All State Solutions Private Ltd, Bangalore.

Technologies used:                                Mainframe, Clear Quest, HPQC and Jira.
Duration:                                               Oct 2012 to Nov 2013.
Project Description:

Alliance is a web application which is used in the migration of Allstate's Insurance (U.S) policies including Property, Auto etc from a COBOL based legacy system to the Java based Alliance system. This project is a new rollout to develop a web-based offering for the Allstate Policy product, using the state of Illinois as a pilot. As such it is a new project written in Java for the Alliance Web framework deployed on a Web Sphere Application Server.
Responsibilities:

· Preparation of Test Strategy and guiding the team.

· Involvement in System test plan Preparation and requirements streamlining.
· Involvement in preparation of Test procedures, Test Scenarios, Cases and Test data.

· Responsible for Functional Testing, using Black Box Testing Techniques.

· Involvement in Test Execution, Results Analyzing and defect reporting.

· Involved in Automation Infrastructure development using Selenium.

· Execution of Selenium test cases and reporting defects.

· Actively participated in all the meetings with business & development teams.
· Performed regression testing to validate the resolved defects on every build.

Personal Information:
· Marital Status

:   Married
· Nationality               
:   Indian
· Passport Number 
:   K9794133

· B1 Visa Number 
:   K4696524
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