
JoelLucas
ChiefManager(AVP)

lucasjoel1@gmail.com +91–9820796939

ProficientinrunningsuccessfulTreasuryOperations(FX)|Trade,SettlementandTransaction

Reporting|FundandSecuritiesAccounting|BusinessAnalyst|Regulatory.Derivingbusinessexcellence

withtheresourcesavailableatdisposalandadoptingstrategicallyprocessimprovementsinitiatives

ExecutiveProfile

Offeringover15years’experience;currentlyworkingwithICICI-

Treasury Controland Securities Group,Mumbai/Hyderabad as Chief
Manager (AVP);successfully managing end-to-end Treasury/Securities
Operations-Trade and Transaction Processing/Settlement,SSI,SWIFT/FED,
Reconciliation,Reporting ofForeign Exchange deals (spot,tom,cash,
Outright&Fx-Swaps)toregulatorsofvariousinternationalgeographies.

MigratedandhandleMASinternationalsettlementclearingsystemsindustry
implementationandtesting.(Ex-LVTS(Canada),MEPS(Singapore).

SuccessfullyimplementedBRAX/FXallinterbankdealSTP,SWIFTSTPas

Regulatormandate & MIFID/EMIR/DTCC/HKTR RegulatorReporting of
structuredspreadsheet.

Proficientin leading end-to-end business functions with responsibilities
includingCash-floworfundingreportingforvariouscurrenciesbeforecutoff,
Settlementofallforeign currencytransactions (FX),Bond settlements
(Money Market),Repo,Collateraldeposit (CD) Etc. through SWIFT
application,KRA/KPI-Custodyoverdraft,PaymentprocessingofFX,MM.
UATtesting,Reconciliationissues.

Coached,mentoredandmotivatedteamsindrivingorganizationalgoalsand
objectives;groomedteam membersforsuccessionplanning;Knowledgeof
operationalsystemsSWIFTmessagingMT99,MT202,MT103,MT542,MT
540,MT541,MT543,MT300andRTGS

Implementedcontingency/businesscontinuityplanstoensureuninterrupted
andsmoothbusinessoperations,andattainmentofbudgetedobjectives

Raising BRS and performingUAT testing byvalidating requirementand
providinginputtodevelopmentteam.Alsofollowupwithvendor(Unavista)
forsupportasandwhennecessarytoresolveissues.

Anexcellentcommunicatorwithexcellenceplanning,negotiationandteam
managementskills

AcademicDetails

2002:DiplomainFinancialManagement(equivalenttoMBA)from KCCollege
ofManagement,Mumbai
2002:M.Com.From MumbaiUniversity,Mumbai
2000:B.Com.From MumbaiUniversity

ITSkills

AdvanceKnowledgeofMicrosoftOffice2000

ERP,Olympic,Bloomberg,Visio,LotusNotes,Alert/GlobalOASYS,Advent
Geneva,HSBC net,Apollo,UTP IPC Monitor,ContentManager,Explorer
Seamless,Corona (Nostro),Accountclosing database,Finacle,SWIFT
Alliance,EuroClear,Murex,Cashpad,Reuter,Tems,RTGS,Outlook.

KeyImpactAreas

Strategic Budgeting
Planning&
Leadership

Regulator Treasury
Reporting Operations-Trade
MIFID/EMIR/HKTR&Settlement

Riskandcontrol
Enhancement-
UAT(Functional)

Internal& Team Building&
ExternalAudit Leadership

MIS&ReportingSWIFT/FED/RTGS

KeySkills

Key

Skills

Excellenttrackrecordof
drivingexcellent

performanceacross
careerTreasury

Operations-
FX/Trade/Settlement/UAT
/MIFID/SFTR/EMIR/HKTR



CareerTimeline

JPMorganChase(Private HariOm (Manufacturing),Mumbai
Banking),MumbaiasOperation asFinanceManager

AnalystFundAccounting

2002-2004 2004-2007 2007-2008 2009-2017 Since2017

IDBI,MumbaiasOfficer–
HSBC-KolkataasManager-

ICICI-TreasuryControland

Reconciliation&CashManagement SecuritiesGroup,
FundAccounting

Mumbai/HyderabadasChief

ProfessionalExperience
Manager(AVP)

Mar’17–Present:ICICI-TreasuryControlandSecuritiesGroup,Mumbai/HyderabadasChiefManager(AVP)spearheading
theentirefunctionsrelatedtoTradeProcessing/Settlement,SSI,SWIFT/FED,ReconciliationandTrade/TransactionReporting
(ofvarioustypesofForeignExchangedeals(spot,tom,cash,Outright&Fx-Swaps)toregulatorsofvariousinternational
geographies,cashflowreportingforvariouscurrenciesandsettlementofalltreasuryproductswithateam of20members
forIBG/Subsidiarymiddleofficeoperations(Asian-HK,Singapore,Europe-UK/USandCanada).Abilitytoworkwithdifferent
culturesandnationalities.Buildrelationshipwithkeystakeholdersacrossthefirm andtoworkcollaboratively.Functionaland
operationalknowledgeoftreasuryproductsviz.forex,fixedincomeandmoneymarketinstrumentsandofoperational
systemse.g.SWIFTmessaging,RTGSetc.PerformingVariousMarketOperationslikeDealCancellation,CancelandRe-Issue
Earlytermination,AscertainthatalltradesexecutedthroughReuter-3000Xtra,BARX,Fx-Cleartradingplatformsareflownto
theMurexsystem throughReutersdealtracker.

Role:
Liaisingwithvariousinternalandexternalstakeholdersforthediscrepancies&exceptionfoundinthetrades.

Executingprojectsinareasofoperationalefficienciesandaccuraciesandautomationpertainingtooperationsfunction

Writeupbusinessspecificationsfornewrequesti.e.eitherinitiatedbyourclientsorotherbusinesslines(backofficeand
operationsusers)andvalidatetheirrequirementbyprovidinginputtodevelopmentteam.Runningerror-freeback-office
functionensuringtimelysettlements,reportingandsupportinganyfrontofficerequirements.
ConfirmationandSettlementofallforeigncurrencytransactions(FX),Bondsettlements(MoneyMarket),Repo,
Collateraldeposit(CD)Etc.throughSWIFTapplication.ThisincludespreparingSWIFTmessageslikeMT199,MT202,
MT103,MT299,MT399,MT541,MT543,MT540,MT542,MT599,MT300andMT320.Adhocpaymentprocessing
andtransactionmaintenance.
Cash-flowreportingforvariouscurrenciesbeforecutoff,ResponsibleforsendingCash-flowprojectionreportstatusof
allinflowsandoutflowstofrontofficeonhourlybasis.Coordinatenettingprocessandmanagesettlementofallrelated
positions.
PerformingMIFID/EMIRreportingforSwap,Forward,andBondonT+1,Experienceinupcomingregulatorychangessuch

asSFTR.ActasSubjectmatterexpertforregulatoryreportingfortradeandtransaction-MIFID/EMIR,MAS,

HKTR,DTCC,BLR-6i.e.exceptionmanagementandrootcauseanalysisforvariousregulationsalsoensurefirm is

meetingallitsreportingobligationsi.e.Frontoffice(Tradereporting),Operations(Transactionreporting),Compliance,

ChangemanagementandTechnology.Contributedtousertrainingactivitiesthroughone-to-onediscussion,presentation,

operationprocedures,andSteeringcommitteesmeeting.Liaisingwithvariousinternalandexternalstakeholdersforthe

discrepancies&exceptionfoundinthetrades.

Ownershipandaccountabilityoftradesettlementandensuringtimelysettlementoftimecriticalpaymentswhichinclude
vendor,internalandexternalpayments.
Createastructuredexcelfileasapartofimplementationtherebycreatetestplan,casesincludingthenegativescenario
fortestphasesandthenperform system testingonUATenvironment.Readandvalidatebusinessfunctional
specificationswithimpactandthenworkwithallpartiestodocumentbusinessrequirementandUATisdone.Reviewthe
requirementandensuretheyarecompleteandfitforthepurposetherebyprovidingsignoff.
Authorizeandorganizetheestablishmentofmajorcoreactivitiesandassociatedseniorstaffforimplementation
,innovation,simplificationandcostsavingbyraisingBRSandtestingUATforSmartChecksthroughroboticincurrent

processwhichreducedmanualinterventionEnsuredcross-functionalcoordinationinpeoplemanagementtocoverBCP.
Providebusinesssupportduringlocation(HK,Singapore,UK,USandCanada)holidays

SignificantAccomplishments:
PerformedMIFID/EMIRRegulatorReportingforUKlocation;implementedstructuredspreadsheetwheredataisentered
from murextoreport65field(Swapoutright,Bond,Equity)oftransactionreportingatT+1;UATisdonetoavoidthatSTP
errorStandardizeddailyoperationMIS

SmartCheckthroughroboticincurrentprocesswhichreducedmanualintervention
Ensuredcross-functionalcoordinationinpeoplemanagementtocoverBCP

ExecutedMoneytoIndiaTestinginUATandraisedBRS

ReportedIntradayLiquidityRegulatoratT+10&implementedstructuredspreadsheet

Enabledandcontributedimplementationofcashmanagementprocessesthatincreaseinternalcashcontrolsand
efficiencieswhileminimizingbankfees

Jan’09-Feb’17:HariOm (Manufacturing),MumbaiasFinanceManager
SpearheadedtheentirefunctionsrelatedtoAccountingSupervision,ReportingandMIS,FundManagement/WorkingCapital



Management/SafeguardingofAssetsandInsuranceArchivingofallfinancialdocuments,ERPImplementation,Account
PayableManagement,AccountReceivableManagement&Treasury.Onadailybasis,monitorstheflowoffundsthroughthe
Company’sbankingsystem. Thisentailsthedailytrackingofcashreceiptsanddisbursementsandcashbalanceswithin
variousbanksandaccounts.Assistingwithimplementationofcashmanagementprocessesthatincreaseinternalcash
controlsandefficiencieswhileminimizingbankfees.ResponsibleforleadingtheFinanceteam andguidingthem toensure
thedailyoperationandthefinancialcloseprocess,includingthepre-closeandpost-closepreparationandreviewofbalance
sheetaccountsreconciliationsarecompleted.Directmanagementofinternation paymentsand banking relationship.
Overseematurity,bankaccountposition and fundsmovementon regularbasisensurecompliancewith allliquidity
requirementstominimizeoperationalrisks.Ensureandenforcethecredittermsofcustomers.Followuponoutstandingand
ensurestepstakenincaseoffailure/delay.Overseematurity,bankaccountpositionandfundsmovementonregularbasis
ensurecompliancewithallliquidityrequirementstominimizeoperationalrisks.Initiatesallelectronicallybasedcash
movementtransactionsbetweencompanybankaccountsandtothirdpartybankaccounts,asauthorized. Alsoinitiatesspot
foreignexchangetransactions.Followinguponpayments-obtainingconfirmationviaSWIFT(messagetypessuchasMT
103,MT202)andcommunicatingthesametotheinternaldepartments.Recruit,organize,trainandmanage/motivatestaff,
Communicatedirectreporteesmandateofdepartment.Manageperformanceandresourcesthroughdelegationandprovide
feedbackandaddressareaofunderperformance.

Oct’07–Sep’08:HSBC-KolkataasManager-FundAccounting
Managedcreation,formattingandauthenticationofcommonfundstransferFinmessagetypessuchasMT103,MT202,and
freeformatmessagesandtheirrepair.Recognizedformanagingdeliveryandescalations;coveredthenostrosaccountsto
avoidpayingdebitinterestandprocessedofFXandMM trades.PerformedreconciliationofNostroaccountmaintainedwith
theCorrespondentBanksforUSD/EURO/YEN/JPY/CHF/CADinforeigncurrencies.ReconciliationofNostrotradesstock
positionandcashbalance.Ensurethattheageingofbreaksandwrite-offsareinlinewiththepolicies.Ensurethatallbreaks
arehighlightedonadailybasisandagedappropriately.Follow-upforresolutionandescalationofagedbreakswithCore
Operations&MiddleOffice.Investigatedoutstandingprocessingandsettlementissuesofexternalparties,mainlycustodian

Jul’04–Sep’07:JPMorganChase(PrivateBanking),MumbaiasOperationAnalyst-FundAccounting
ReviewedForeignExchangetransactionsreceivedfrom varioussources.Preparedaccurateandtimelynetassetvaluations
foragrowingportfolioofhedgefunds.Completeddaily/weekly/fortnightly/monthlyNAVsinanaccurateandtimely
manner,ensuredallissueswerefullydocumentedinaccordancewithdepartmentalstandards.Processingofsecuritiesand
cashtransaction,Monitorcashactivityandportfoliopositiononperiodicbasis.Deliveryofpricingtopricingagents.
Reconciliationsbetweenvarioussystems/companiesforstockpositionsandcashbalances.Liaisewithbrokersand
investmentmanagerstoresolvecashbreaks.ReconciletheTradesbetweenFrontOfficeandBackOfficetradingand
settlementsystems.ManagingtransferusingRTGSandSWIFT.RuntheBCPexerciseasperthecalendarincoordination
withallrelevantteamstoensureoperationalsystemsofBCPatregularintervalstoenhancetheBAU.CommunicateBCPtest
resultsto Business/Functionheadsand definepossiblemeasuresto mitigateanygapsobserved,Ensureadequate
adequacyofcontrols;aligncontrolstorisk,constantlybeonthelookoutofidentifyingandaddressingriskswithinthe
businessline.readiness.

SignificantAccomplishments:
Received2ServiceStarAward’sfrom donor(Geneva)locationand2SportAward’sforimplementationoftreasuryset
processinGeneva

WonTeam oftheQuarterAwardActiveinvolvementindevelopmentprocessofFundAccountingofreconciliationon
spreadsheetMigratedParisFeesprocessandAlsoInvolvedinthecapacityanalysisofFTEduringfundmigrationwas
turnedinFTEcountrequiredforprocess,utilizedtimebyeachteam memberforFunctionaltask

PerformedUserAcceptanceTest(UAT)oncethesystem requirementfortheNew BusinessInitiativesdelivered&
resolveanybugs/errorDeveloped&wroteusermanuals/SOPfortheapplications/processesdeveloped

Ensuredthattestingissuesareidentified,tracked,reportedonandresolvedbydevelopmentteam asperTAT

Oct’02–May’04:IDBI,MumbaiasOfficer–Reconciliation&CashManagementSignificant

Role:

Ensurechecklistisfollowedbystaffandupdatedfrom timetotimeandchangesarecirculatedamongstaff.Pointof
Erroranddeviationifanytothestaffsoastoenhancetheirskill.
Controlovercashmovementandcashavailability,Monitorthecashholdinglimits,Ensureliquidityrequirementis
maintainedandcashmovementisproperlymonitored.Issuerelatedtoshortfallareaddressedproperlyandasper
proceduresmentioninoperationmanual
HandlingofCashreceipts&payments&ensuringtransactionsarecarriedoutwithinprescribedTATwithoutErrors,
CashBalancing&CashBundling,IssuanceofDD/MC(WithInPrescribedTAT)
ExecutingRTGS/NEFT,Vaultcustodian,EnsureNoExcessorShortCash,Identifying&monitoringlargecash
movements&reportingontime,Identifyingcustomersregularlyvisitingcounter&divertingthem todirectbanking
channelsincludingcustomerswithhighchequereturns,Archivalbackups,Managingoutwardclearingactivity,Updating
RegistersforcashtransactionsoverRs.1lacs&10lacsincludingsuspicioustransactionregister
Printing&filingEODReports(Instrumentsissued/EODCashPositionetc.),Coordinatingforbindingofvouchers&
ManagingOECRecordsArchrivals

Accomplishments:

Executed&completedaprojectonTreasuryprocesssetup,forwhichreceivedfelicitationbythebank

Implementedcontingency/businesscontinuityplanstoensureuninterruptedandsmoothbusinessoperations,and
attainmentofbudgetedobjectives
Identifiedgapsintheprocessandunderstoodrequirements,supportedtheTestTeam forformulatingtestscopeand
gatheringrequirementsandalsoworkedcloselywithdevelopmentteamsfortransferringtheprocessknowledge;wasa
bridgebetweenTech&ampaswellasBusinessteams
Ensuredthattestingissuesareidentified,tracked,reportedonandresolvedbydevelopmentteam inatimelymanner



ActedasanImplementationManagerforrollingimplementationofhistoricaldataloadsfrom legacysystemsand
reconciliationbetweenthelegacyandnewsystem

PersonalDetails

DateofBirth
LanguagesKnown

PassportDetails
Address

:20thDecember1977
:Hindi,French(Basic)&English
:Z4899988,Expiry05-04-2028
:2/19,SamsonApt,57R.B.Marg,Noorbaug,Opp.JJHosp.,Mumbai–400009


