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SUMMARY                                                                                                                             

Enthusiastic Certified Scrum Master, Team Manager, Certified PRPC Senior System Architect.

10 years of progressively responsible experience in Ajile Methodology, BPM-Pega/PRPC, Javascript, JQuery, HTML5, Bootstrap and CSS3. In 10 years, 6 years have experience as SCRUM Master and Team Manager.

Skills Summary
SCRUM Master:

Project scheduling, Requirements Gathering & Analysis, prioritizing user stories, Agile development & best practices, Agile frameworks - Scrum, XP, JIRA & JIRA Portfolio, , Participating in Costing&Budgeting, providing key performance metrics, training programs, Conducting Succeesful SCRUM ceremonies, Business strategy & Road-Map building
Project Management:

Team Management, Business Intelligence, Change and transformation, creating Enterprise Applications, System Migrations/Integrations, Risk management, Project governance, Quality Management
Value Added Leadership:
Agile/Scrum Mindset, Prioritize UserStories, Cross-Functional Supervision, TeamBuilding & mentoring, 
CERTIFICATIONS
· Certified SCRUM Master (CSM)

· Lead System Architect – Part I

· Lead System Architect Readiness Exam

· PRPC Certified Pega Decisioning Consultant (CPDC)

· PRPC Certified Senior System Architect (CSSA)

· PRPC Certified System Architect (CSA)

My Professional Experience

· Working with People Tech as Team Manager & SCRUM Master from Mar 2018 to Apr 2019.

· Worked with Virtusa Polaris as Senior Consultant from Jun 2017 to Mar 2018.

· Worked with NTT Data Inc., as Senior Consultant from May 2015 to May 2017.

· Worked with NTT Data Inc., (with the Payroll Company, JSD Data Infotech as a Senior Software Engineer) from April-12 to April 2015.

· Worked with SocialDNA as Consultant from April-11 to March-12.  

· Worked with ARKA INDUSTRIAL MONITORING SYSTEMS PVT. LTD. as Associate Consultant from January-10 to March-11.
· Worked with Narayana Colleges as Software Programmer from September-2008 to December-2009. 
My Recent Works 
SCRUM Master


         


                                   Mar 2018 to Apr 2019
· guide the Development Team and the Product Owner to adhere to Scrum practices and rules

· Coach/mentor team on the Agile Scrum methodology in order to constantly improve the Scrum team’s standards of work

· Help the team to make work visible through burndown charts and information radiators

· Identifies and manages the risks associated with projects and programs to achieve project success

· Identify and document lessons learned and improvement recommendations for application in future projects

· Lead and manage complex projects and its delivery through the initiation, planning, execution, control and closing phases for ServiceNow and IT Service Management (ITSM)

· Partner and support the Product Owner to create and maintain an effective Product Backlog

· Working knowledge of project management methodology and/or working knowledge of technical software delivery life cycle

List of some Internal Applications:

Smart Disputes of Payments, Claims of Insurance, Know Your Customer, Tender Notification,
Customer Relationship Management, Online ticket booking, E-commerce portal replica, HR Onboarding.
Application: ApplicantTrackingSystem           

 
Role: SCRUM Master & Team Manager
Description: An ATS is a long-term investment in how you intend to manage and grow your recruiting, essential that an ATS is capable of automating time-consuming recurring tasks to enable your recruiting process to be more efficient and help you build a rapport with your contacts.
The main features of ATS are, Customizability, Mobile Functionality, Calendar Sync with a Meeting Scheduling Tool, Sourcing Tools, Browser Extension.
Roles and Responsibilities:
· Ensures issues are identified, tracked, reported on and resolved in a timely manner

· Assists in enforcement of project deadlines.
· Facilitate sprint planning, daily scrums, retrospectives, Sprint-end demo, stakeholder meetings, and software demonstrations

· Protect development team from outside distractions, impediments, or team conflicts, and maintain focus on product backlog project timeline

· Work closely with project owner in backlog management and continuous delivery of features

· Educate and reinforce scrum methodology and agile framework to team members and stakeholders

· Direct and lead development team from project initiation through the delivery of final product

Virtusa Polaris



        



             Jan2018 to Mar 2018

Client: CIBC 









   Role: SCRUM Master
Application: Smart Investigate for Payments  
Pega Smart Investigate for Payments, financial institutions gain the industry’s smartest, most flexible solution for rapidly resolving investigations and customer inquiries. Smart Investigate gives your relationship managers, service representatives and operational teams the power to differentiate your services, empowering them with dynamic process automation and intelligent data presentation delivered across every channel. 

Roles and Responsibilities:
· Ensured products met or exceeded client expectations. Excelled at gathering feedback and requirements.
· Prepared, implemented and managed Project Plan, QA Plan and Development/QA schedules
· Client Interactions to define and gather business requirements and providing appropriate consultancy.
· Managed weekly deployments, using scrum methodologies.
· Motivated and trained resources in accordance with project schedules
· Conducted SCRUM Ceremonies with team members & clientside teams. 

· Review alert logs to ensure quality standards
· Discussion within team and resolving their issues

· Helping the Scrum Team understand the Backlog items and Removing impediments

· Capturing the Metrics and perform the Root Cause Analysis in case of any major deviation

· Risk estimation

Environment: Ajile Methodology, JIRA tool, PRPC 7.3.1v, Windows XP and Windows 7.
TECHNICAL SKILLS:

	Functional Skillset
	CSM & Team Manager

	Technologies
	PEGA PRPC 7.1, 7.1.9, 7.2.2, 7.3.1.

	Markup Languages
	HTML, XHTML, CSS, Bootstrap, XML, CSS3.

	Application/Web Servers
	Apache Tomcat, Eclipse JUNO, LUNA.

	IDE/TOOLS
	PRPC, Jira, MS Visual Studio.
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