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Associate Consultant – CGI Pvt Ltd | Certified SAFe® Advance Scrum master 5 | Certified SAFe® 5 Practitioner | Certified Scrum Master  
Email: dhawalkumardewangan@gmail.com| Phone: +91-9025078944, 7804054323


Summary
Scrum Master with more than 5 years of experience in mentoring, coaching and delivering agile projects to the highest technical standards. IT Professional with more than 12.5 years of project and process management experience, across different domains like Oil and Gas, Healthcare, Retail, e-Commerce domains with a valid B1 VISA.


Core Competencies 
· Well Versed in agile principles and methodology
· Excellent task management, organization, and team collaboration skills
· Solving Impediments, and immune the team from external interferences
· Managing and enforcing processes to meet Quality gate standards
· Ability to motivate and infuse the Agile culture in the team
· Exposure working on projects in Scaled Agile framework, Scrum Agile Models and Waterfall
· Excellent communicator, and ability to work closely with the team 
· Strong information management ability, with positive attitude and clear thinking 
· Conducting Performance reviews and mentoring offshore associates


Work Experience
· CGI Information System and Management Consultants Private Limited: Associate Consultant | Nov’ 15 -  Till Present
Clients: Shell USA 
Role: Scrum Master
Handing multiple development team in parallel and delivering the projects in strict timeline
Resource Management, Resource allocation.

· ShipNet Software Solutions India Pvt Ltd.: Senior Test Engineer | Aug’ 15 – Nov’ 15

· Harland Clarke Holdings Software India Pvt. Ltd:  QA Lead | Feb’ 12 – Jul’ 15
Clients: Sage Checks and Forms, Wal-Mart Stationery, Office Depot, and i-Print 
Role: Test Lead
      Managing E-commerce / Web Application testing on sites hosted on ATG platform.

· Sasken Communication Technologies Limited:  Senior Test Engineer | Feb’ 10 – Feb’ 12
Product development: Mykeynote, KSC, KITE and MITE Applications
Role: Senior Test Engineer
Requirement analysis, testing Web/Desktop applications

· Siemens Information Systems Limited:  Systems Engineer | Feb’ 08 – Jul’ 10
Product development: TrueD VC60A
Role: System Engineer
Requirement analysis, testing Web/Desktop applications



Roles and Responsibilities as Scrum Master
· Guide the Development Team and the Product Owner to adhere to Scrum practices 
· Facilitate sprint planning, daily scrums, retrospectives, stakeholder meetings and software demonstrations
· Partner and support the Product Owner to create and maintain an effective Product Backlog
· Sizing and estimating the PBIs Using Planning Poker Method
· Protect development team from outside distractions, impediments, or team conflicts, and maintain focus on product backlog project timeline
· Educate and reinforce scrum methodology and agile framework to team members and stakeholders
· Managed project scope to ensure delivery was compliant with scope commitment
· Tracked and managed product backlog, burndown metrics, velocity, and task breakdown
· Addressed problems through risk management and contingency planning
· Coaching and mentoring other Scrum Masters on our program team. Partnering to ensure that our ways of working are consistent across teams
· Providing status reports to stake holders in timely manner


Skills
· Productivity tools – MS Office
· Tools – ADO, Rally, HP QC - ALM, Smart Bear, Jira, Silk Central.
· Management – Project Initiation, Scope and Risk management, Estimations, Defect Triages, Change Requests, Performance reviews, Team building, Goal setting and Production support
· Script Versioning Tool – SharePoint, Workspace


Education
· BACHELOR OF ENGINEERING – SSCET Bhilai, Ravishankar Shukla University - Completed Bachelors in 2007 in the field of Information Technology securing 7.62CGPI
· Class 12: JNV Dongargarh - All India Senior School Certificate Examination (CBSE) - Passed out during the year 2003 by securing 73.6% 
· Class 10: JNV Dongargarh - All India Higher Secondary School Examination (CBSE) - Passed out during the year 2001 by securing 83%


Accolades:
· Certified SAFe 5 Advance Scrum master
· Received appreciation certificate from Shell CPO for handling PI planning smoothly.
· Received Argo Award in 2017 and 2018 for the best engaged team in CGI.
· Attained Certified Scrum Master certification in May 2015.
· Awarded a Role Model rating which is the highest rating in the company in 2014 – 15.
· Nominated for Harland Clarke Global Pillar of Excellence awards 2013-14 calendar year.
· Awarded Extra Miler twice over the last 2 years in Harland Clarke.
· Awarded Star of the Quarter for the Year 2014.
· Received Spot Recognition Awards more than 5 times in Sasken Communication.

Dhawal Kumar Dewangan
[bookmark: _GoBack]


image1.jpeg




image2.png




image3.png
SAFe
5




