e ——

Karthik Bellare

karthikbellare@gmail.com
@ :91.988.615.0022
M linked.com/in/karthikbellare

KEY SKILLS A performance driven professional, targeting senior-level assignments as
Business Analyst, Product Owner and IT Manager, with an organization of

e Business Analysis high repute

e Change Management Location Preference: Bangalore

e (Content Management PROFESSIONAL SUMMARY

o Agile / Waterfall Methodology Over 14 years’ experience in IT management in Delivering solutions for

customers belonging to various industry verticals like Cloud/On-Premise

- (et Deploymeis Storage, Manufacturing, Construction & Building Products, and Furniture.

e ERP Implementations This includes the management of support staff, business application
development, package implementation, project management, course
¢ CRM Implementations development and classroom training.

Over 5 years’ experience leading EBS and CPQ Cloud Consulting Teams at
India Development Center and US/EMEA/AP location

SKILL SET +» Holds rich experience in Supply Chain industry and Manufacturing
Domain
e CPQ - Configure, Price, Quote « Excellence in mapping of client / business requirements, integration,
testing & deployment of complex information systems
e Software Design and « Skills in determining operational feasibility through analysis, problem
Development with SDLC definition, requirement analysis and proposing solutions
+ Successfully worked on several RFQ’s and proposals, prepared Business
* Agile Tools - JIRA Case(s) to bid for other projects/customers on behalf of the company
e SDLC-Iterative Model / Testing % Proven track record of working with cross-functional teams across
different geographies and cultures
* Data Migration + Team-based Management style with expertise in driving the company’s
e User Training vision into reality
EDUCATION
2004: B.E. (Mechanical Engineering) from Manipal Institute of Technology,
ERP PRODUCTS Manipal
2000: Diploma (Automobile Engineering) from Dr. T.M.A. Pai Polytechnic,
On-Premise Manipal
ORACLE, JDE, MAPICS, PROFID NOTABLE ACCOMPLISHMENTS ACROSS THE CAREER
SLK Software
Cloud SaaS o Crew Par Excellence Award for Q1-2016

o Process Compliance Award for Q3-2012
ORACLE, SALESFORCE, APTTUS o BlueStar Award for Q2-2019

Certified Scrum Master CSM® Sep-2020

Certified Oracle CPQ Cloud Specialist
Manufacturing, Retail, Distribution,  pMI Member since May 2018

Domain Experience

HealthCare, Telecom, e-Commerce
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CAREER TIMELINE

SLK Software Config Consultants SLK Software
Sep 2006 — Jun 2016 (now A5 Corp) Jul 2018 — Present
Jun 2016 —Jun 2018
- [ o ABGG
SLK SLK' | iioution
WORK EXPERIENCE

Since Jul’18 with SLK Software, Bengaluru as Lead Business Analyst/ Consultant

» Understanding the business needs and identifying initiatives that will allow a business to meet those
strategic goals

Leading as Single Point of Contact for product understanding and reference in the project

Designing sample reference BRD document in coordination with Fellow Business Analysts to gather
an understanding of functional requirements, non-functional requirements & various stakeholders
associated with the project

+ Designing and implementing process improvement programs; identifying opportunities to improve
business performance in all dimensions Conducting Functional Testing and final sign-off before build
gets approved for UAT

Creating Business User end-to-end Training Material

» Facilitating corporate key performance indicator (KPI) design and implementation to measure growth
towards strategic goals

Identifying operations risks and developing mitigation plans

Providing businesses with tools to improve capability of business processes to increase performance
and decrease process variation
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PERSONAL DETAILS

Date of Birth: 23rd February 1980

Languages Known: English, Hindi and Kannada

Address: Flat no. C 602, Skyline Beverly Park, Amruthahalli Main Road, Bangalore 560092

*Please refer to the Annexure attached for Project Details

Last updated: December, 2020



Srl.

Project Name

CPQ Rearchitecture
and Implementation

AD Config
Implementation

JDI APAC Rollout

CPQ Implementation
for Airborn

Roxar Oracle
Configurator

RMT AP OCD
Integration

MMI Co-Ex Link
Development and
Testing

MMI EMEA OCD
Integration

Supplier Database

Last updated: December, 2020

ANNEXURE

Description

Reimplementation of Product Structure in
Oracle CPQ cloud with BOM and Pricing
updates.

Implementation of CPQ Cloud solution for
one of complex solution in Printing
industry

Multiple site Oracle rollout with complete
Finance and Distribution solution and
migrating from Legacy ERP

Greenfield implementation of CPQ cloud
solution with asset based ordering and
quick ship orders

Migrating the flat items to configured
BOM structure for easy customer
offerings and reporting

Integrating Oracle configurator with the
legacy ERP to avoid dual maintenance of
Items BOM and Pricing

Integrating Oracle Configurator with
legacy system to improve the Order
interface the seamless O2C process

Building the link to Oracle configurator for
EMEA region to replace the legacy
configurator engine

A custom standalone web commerce
application and supplier interface using
DB2 and AS400 systems

Role
Lead

Consultant

Lead
Consultant

Project
Manager

Program
Manager

Project
Manager

Business
Analyst

Project Lead

Team Lead

Software
Developer

Period

Jul-2020 till
date

Jan-2020 to
Oct-2020

Jul-2018 to
Jan-2020

Jul-2016 to
May-2018

Apr-2014 to
Jun-2016

Aug-2012 to
Apr-2014

Dec-2009 to
Mar-2011

Jun-2008 to
Aug-2009

Oct-2006 to
Mar-2008

Karthik Bellare

Karthikbellare@gmail.com



