7 =2, = m
(‘ ITIL v3 Foundation

PRINCE2

Ajay Bhan

Sushant Lok 1,Gurgaon,Haryana
9910999813 | ajayibhan@gmail.com

PROFILE

13 + Years of overall experience with 5 years in Project management, Resource Management,
Risk Management, Stakeholder Management and Project Coordination.

More than 5 years of experience in SAP consulting, Production Planning & Supply Chain
Management.

Experience in Managing projects in IT and manufacturing industry.
Domain experience in FMCG, Engineering, Infra, Telecom, Auto and Pharma.

Knowledge of Scrum Fundamentals , Design Thinking Overview , Micro service Overview,
NAD Overview.

CERTIFICATIONS/RECOGNITION

SAP ERP Production & Planning, Version ECC 6.0
ITIL V3 2011 Foundation Course

Prince 2 Foundation & Practitioner

Certified Scrum Master® from SCRUM ALLIANCE®
Currently Pursuing PMP Certification from PMI.

Received Recognition of work during my Tenure with Michelin India for aligning the Supply
chain process for the project of GC (Earth Mover Tires).

APICS BSCM (Basic of supply chain management) by IMRMI (Institute of Manufacturing
Resource Management Of India)

EXPERIENCE
Tech Mahindra Hyderabad
Project Implementation Manager 2018 - Till Date

Project name: ATT SMS OFFSHORE SERVICES


https://techmahindra.sumtotal.host/learning/app/management/LMS_ActDetails.aspx?UserMode=0&CallerURL=/learning/app/management/LMS_LearnerReports.aspx%3FUserMode%3D0&ActivityId=184486
https://techmahindra.sumtotal.host/learning/app/management/LMS_ActDetails.aspx?UserMode=0&CallerURL=/learning/app/management/LMS_LearnerReports.aspx%3FUserMode%3D0&ActivityId=187055
https://techmahindra.sumtotal.host/learning/app/management/LMS_ActDetails.aspx?UserMode=0&CallerURL=/learning/app/management/LMS_LearnerReports.aspx%3FUserMode%3D0&ActivityId=187083
https://techmahindra.sumtotal.host/learning/app/management/LMS_ActDetails.aspx?UserMode=0&CallerURL=/learning/app/management/LMS_LearnerReports.aspx%3FUserMode%3D0&ActivityId=181870

Engage & manage vendors for projects.

Interact with both internal and external AT&T resources to Initiate, Plan, Execute, Monitor
& Control & Close Project tasks.

Working on different AT&T Tools for Scheduling, Resource allocation, Inventory, Pricing &
Procurement.

Work with internal stakeholders such as fit out deployment, network, engineering, hardware
operations, supply chain & logistics, procurement, sales and billing etc. to ensure the
delivery of specifications, ordering & storage of materials and equipment in a timely manner
that are required for the DC turns up.

Prepare dashboards & decks for AT&T, tracking all aspects related to our BU.

Tools: Service Now, GECEP, GBSOMS, GPS, ISOR, FFLOW, EFMS

Project name: Roche Diagnostic Support

Managing and coordinating projects for Pharmaceutical Vertical.

Managing the digital environment of Roche using digital products such as Service Now and
SAP.

Well versed in estimation of the demand pipeline with 30-60-90 Demand pipeline.

Responsible for Risk Management, Resource Management, Scope Management, Stakeholder
Management and Procurement Management

Coordinating the validation requirements of different business teams and assessing Test
case scenarios.

Creating retrospective presentations and documentation of lessons learnt from the project
team.

Conducted JAD sessions.

Provide Weekly Status Reports to Delivery Manager.

Tools: Service Now, HPSM, Hpalam, SAP

Munjal Auto, Gurgaon

Project Coordinator, Consultant June 17 - Feb 18
Project name: SAP Roll Out & Support

The project is to provide solutions in SAP PP to address issues raised by client.
Verify Test Cases & Support go live teams with plant.
Enhancements in the existing system & Auto Schedule of various reports.

Document lessons learnt from the project.



JBM Auto, Gurgaon
Project Coordinator, Consultant April 15-May 17
Project name: SAP Roll out & Support

e During planning was responsible to estimate durations & resources of activities based on
priority of activities & established project baseline.

e Managed team to deploy resolutions in to the production server and for MRP run processes
e Managed changes & analyzed results of runs & inspections

e Assist the Business Team in the creation of End-user training manual and conduct End-User
training for MRP.

e Preparation of unit testing of SAP functionality.

Tool: SAP

Atos India Mumbai
SAP PP Functional Consultant June 13 - April 14

e Providing solutions in SAP PP for issues raised at the Client end.

e Working on SDM & OSD Tools in SAP for Incident Request(IR) & Change Management
(CM)

e Meet SLA /KPIs for Incident & Change Requests.

Tools: SAP, SDM, OSD, Service Now

Michelin India Tires Pvt Itd. Gurgaon
Assistant Manager Supply Chain Management. June 11 - Novi2

e Category Demand & Category Supply Planning of Tires, Truck & Bus (PL), Passenger Car
(TC) & Earth Mover Tires.

e Demand to Cash (D2C) process for off taker, 2 wheel business for India 2R, including rolling
forecast, Order Processing, execution & settlement of order.

e During planning was responsible for supply planner activities including deficit & surplus &
weekly analysis of demand & allocation.

e Facilitate weekly Virgie (zonal) meeting with Global Supply Planning team (Dubai and
France) for order status, new item inclusion, plant ISI certification.

e Compiled and communicated project closure report to complete the project.



Indus Towers Ltd Gurgaon
Sr. Executive Supply Chain Management July 09 -Feb 11

e Mainly responsible for Customer & Vendor management to ensure effective Supply chain
Management.

e Ensure timely and Cost effective order execution of various customers within the Circle.

e Define SLA & other Terms for Contracts / PO including timelines for delivery with vendor
for internal customers as well as project requirement.

Nestle India Ltd Gurgaon
DPS &MPS Planner Supply Chain Management Oct 08-July 09

e To provide the consistently constrained MPS Plans, which are optimized, feasible and
realistic, while ensuring that the required service level and inventory objectives are met

e To provide short term finite Capacity-Constrained DPS plans, with feasible and realistic
sequenced materials in accordance with the availability of resources (production lines/
labor) and materials.

e Attending the PRM (Process Review Meeting) on weekly basis and discuss the KPI
management plan which includes Value of Obsolescence, Supplier Performance, Inventory
accuracy, Issue of RM/PM against system generated MTR

ABB India Ltd Gurgaon
Production planning & Control Engg April 06-Oct 08
e Planning strategies in terms of line, Capacity and man power requirement.

e Co-ordination with concerned dept. like Production, Stores, Quality, Purchase, Dispatches,
Manufacturing Eng, Product Eng etc. for achieving daily production targets & line
productivity

e Establish OPEX parameters monthly reports OTD, FPY, COPQ, MCT, Inventory, Supplier
rating to be measured from SAP for all product BU’s.

e Provided in house trainings & presentation on Production Planning Module & creation &
Maintenance of its sub- modules

EDUCATION

Shivaji University Maharashtra, Sangli
Bachelor Of Engg (B.E.) Mechanical 2005
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