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	Objective


Dynamic, result-oriented professional, aiming to work in a high energy software development team and to undertake leadership roles in design and development of software systems.

	Summary of Qualifications


· 14+ years of Software development and delivery management experience.
· More than 6 years of experience in leading development and production support teams across different technologies (Salesforce.com, Siebel, Cast iron, J2EE, Ruby on rails,) and platforms focusing on innovation driven development.

· Expertise in customizing Sales cloud and service cloud using Apex/Visualforce, SOAP/REST web services.
· Good experience in implementing CPQ(Configure Price Quote) and Order to cash functionalities.
· Proven expertise in Talent management and building new development teams to ramp up and deliver on time. 

· Experience in setting up 24*7 production support teams.

· Managed teams across different locations in India and US.
· Expertise in various CRM application suites like Salesforce.com, Siebel and Oracle CRM – Product development and implementation.
· Led Middleware development teams using Cast iron.
· Configuration and deployment management using GIT and Jenkins. 

· Experience in Agile/Scrum/Kanban methodology and familiar with JIRA for Agile development projects.
· Experience in J2EE Application development.

· 6+ years of software development expertise in client/server and Web-based applications with n-Tier Architecture.
· Experience using Jive for corporate collaboration and leadership.
· Good programming experience in C++ and Java.

· Project and Stakeholder management.

· Experience in end to end application development in Airline reservation systems with exposure at all levels of SDLC.
· Strong working knowledge in Object-oriented Programming.
· Good experience in requirement analysis and design.

· Knowledgeable about quality processes and techniques. 

· Exposure to formal quality management processes; Software Engineering Institute’s Capability Maturity Model (SEI CMM) and ISO 9001:2000. 
· Excellent communication and interpersonal skills.

· Been a conference planning committee member and co-chair for the Grace Hopper celebration of Women in computing (http://gracehopper.org.in/conference-leadership/).
	Professional Experience


Current Employer:

Fireeye India Cybersecurity private Limited





April 2015 – May 2017
Bangalore, Karnataka, India

Designation: 
Application development manager (Salesforce.com/Middleware integrations)
Responsibility: 

· Applications Development Manager – Managing and leading a team of 15 – 20 members involved in Development and Production support of business applications like Salesforce.com, Cast iron and web services. This also included 24*7 production support and configuration/deployment management of these applications.
Projects: 

1. Salesforce automation




      


Contribution: Led the team to a successful customization of the Salesforce.com application that involved licensing management, customized product selection, opportunity and lead management, configure price to quote(CPQ) using Steelbrick, New product introductions, successful migration from other acquired companies.
Responsibilities:
· Customize the salesforce application to enable the sales teams with powerful enhancements.

· Managing the cast iron middleware integration team.
· Setup a 24*7 production support team with young talents to support US hour deployments.
· Accountable for management of delivery schedules of releases and global team coordination.

· Configuration and deployment management
· Oversee and approve the design.

· Review of functional specifications and estimating the effort.

· Agile methodology to deliver the functionality in short cycles.

· Stakeholder Management and continuous process improvement.

· Mentoring & training of team members.



Previous Employer:

PricewaterhouseCoopers Service Delivery Center




August 2014 – April 2015
Bangalore, Karnataka, India

Designation: 
Technical Manager – Salesforce.com
Responsibility: 

· Technical and Delivery Manager – Responsible for the quality delivery of salesforce.com implementations to external clients. Lead the project team to analyze the requirements, solution design, and manage the technical deliverables of the team. As a part of the larger organization, responsible for talent development and build center of excellence for the salesforce.com practice.
Projects: 

1. Salesforce automation

Client: A global investment management organization that provides advanced investment solutions.
Contribution: Leading a team of 3 for the design and development of sales force automation.
Responsibilities:
· Leading the team to automate the sales force and implement sales cloud for the client.

· Review of business use cases and convert them to solution design for implementation.

· Estimate the requirements and preparing the project plan.

· Stakeholder Management and continuous process improvement.
2. CPQ(Configure Price Quote implementation)

Client: An American multinational conglomerate corporation operating through the following segments: Energy, Technology Infrastructure, Capital Finance as well as Consumer and Industrial. 

Contribution: Leading a team of 2 for the design and development of CPQ implementation.

Responsibilities:
· Leading the team to implement CPQ(Configure Price Quote) for the client.

· Review of the existing Big Machines system and implementing using Apttus CPQ and salesforce.com.

· Stakeholder Management and continuous process improvement.
3. Partner portal implementation

Client: United states-headquartered MNC specializing in internet services and products.

Contribution: Leading a team of 3 for the design and development of partner portal implementation.

Responsibilities:
· Managing the team to implement partner portal for the client, to enable the client to effectively generate and convert leads from partner organization.
· Accountable for management of delivery schedules of releases and global team coordination.
· Review of functional specifications and estimating the effort.

· Agile methodology to deliver the functionality in short cycles.

· Stakeholder Management and continuous process improvement.


Previous Employer:

Thomson Reuters (http://thomsonreuters.com/)




September 2008 – July 2014
Bangalore, Karnataka, India

Designation: 
Associate Manager - Development
Responsibility: 

· Development Manager – Managing and leading a team of 12, comprising of developers and technical leads, to automate the Salesforce for various business units across the globe. Setup a new team of 4 to successfully migrate from Siebel to Salesforce.com in a short period of time for a complex enterprise. Prior to that, the team was designing and developing business processes using Siebel CRM. 
Projects: (Salesforce Automation and Order capture Implementation)

2. Order Capture Integration





     April 2013 – July 2014
Contribution
: Managing the development team for the design and development of order capture      integration from CRM to ERP  
Responsibilities:
· Managing the team to provide a seamless integration from Salesforce.com CRM to Order Capture to SAP ERP system. 

· Accountable for management of delivery schedules of releases and global team coordination.
· Review of functional specifications and estimating the effort.
· Agile methodology to deliver the functionality in short cycles.
· Stakeholder Management and continuous process improvement.
Note: Please refer Appendix 1: Order Capture solution for Project Details
3. Legal Salesforce automation




      
October 2011 – June 2012
Contribution
: Led the team to a successful launch of Salesforce.com implementation

Responsibilities:
· Migrate the Salesforce automation from Siebel to Salesforce.com.
· Setup a new team that can deliver Salesforce.com implementations.

· Accountable for management of delivery schedules of releases and global team coordination.
· Oversee and approve the design.

· Review of functional specifications and estimating the effort.
· Agile methodology to deliver the functionality in short cycles.

· Stakeholder Management and continuous process improvement.

· Involved in mentoring & training of team members.

Note: Please refer Appendix 2: Salesforce.com implementation for Project Details
4. Techstreet Salesforce automation



      
October 2011 – June 2012
Contribution
: Led a team of 2 to a successful launch of Salesforce.com implementation

Responsibilities:
· Involved in design/development using Salesforce.com platform.

· Review of functional specifications and estimating the effort.

· Agile methodology to deliver the functionality in short cycles.

· Stakeholder Management and continuous process improvement.

· Involved in mentoring & training of team members.

5. Siebel Implementation 



 September 2008 – September 2011
Contribution
: Design, development for Siebel customization. 
: First member of the new team setup in Bangalore. 

: Partnered with global members to deliver Siebel customizations.
Responsibilities:
· Involved in the review of functional design for Siebel customization. 

· Involved in development using Siebel tools and Siebel Architecture

· Owner for development of various state of the art customizations.
· Involved in developing prototypes for various target architecture decisions.



Previous Employer:

Oracle India Private Limited (http://www.oracle.com/)



July 2005 – August 2008
Bangalore, Karnataka, India

Designation: 
Senior Applications Engineer
Responsibility: 

· Senior Technical Developer – Involved in design, development of Airline Customer Loyalty Software. After the acquisition of Siebel, I was involved in the design and development of modules in Siebel Customer Loyalty Application. Development of Siebel Marketing Application enhancements and defect fixes.
Projects: (Oracle Applications and Siebel CRM)
1. Siebel Marketing





 August 2007 – August 2008
Contribution
: Design, development for future releases and Bug fixing of previous versions

Responsibilities:
· Involved in development using Siebel Architecture and tools
· Involved in handling the List Import Management, Campaign Load/Launch, Offers/Treatments

· Product development for future releases and customer fixes for existing versions.

2. Siebel Airline Customer Loyalty 



        May 2006 – August 2007
Contribution
: Design, development for Siebel Loyalty 8.1 release

Responsibilities:
· Involved in the review of functional design of Member Administration and Import/Export of Programs. 

· Involved in development using Siebel tools and Siebel Architecture.
· Owner for development of Membership Administration which includes understanding of EAI architecture and integration with Analytics.

· Involved in developing prototypes for Enterprise Application Integration.

· Involved in designing Public APIs that can be given to user for creating Web portals.

3. Oracle Airline Customer Loyalty 



         July 2005 – August 2007
Contribution
: Design, development and testing

Responsibilities:
· Involved in the review of functional design of Partner Administration and Redemption. 

· Involved in technical design document preparation that involves Logical Data Model, Physical Data Model, PL/SQL packages, View Objects, Public API design.

· Involved in designing Public APIs that can be given to user for creating Web portals.

A team of 30 members were involved in this product development and I have been the primary owner for Partner Administration. Voucher Reissue and cancellation and Membership Administration.

Note: Please refer Appendix 3: Oracle CRM Applications for Project Details


Previous Employer:

IBS Software Services Pvt Ltd. (http://www.ibsplc.com)


June 2003 – July 2005
Trivandrum, Kerala, India 







IBS Software Services (P) Limited, an ISO 9001:2000 and a SEI-CMM Level 5 assessed offshore software services and product Development Company, provides software solutions in the travel, transportation and logistics business domains. With business operations in USA, Europe, Middle East and Asia Pacific, IBS services international clients namely Cendant, WestJet, Qantas, Emirates, EDS, SITA, Mercator, DNATA and oil majors like Shell and British Petroleum. 

Designation: 
Software Engineer
Responsibility: 

· Technical Developer – Involvement in design, development and testing of the system. I have experience in requirement analysis, design, development and testing of Airline software. 

· Quality Control Analyst – Responsible for the quality of the technical deliverables. I ensure this by organizing frequent design, code and performance reviews. Responsible for maintaining the quality of the design and coding activities of the team and to initiate steps in improving the quality of the activities in he team.

Projects: 

4. Passenger Reservation System (iRes)

 June 2003 - July 2005
Contribution
: Requirement analysis, design, development (business tier) and testing

Role

: Technical Team Member, Architecture Team Member and Quality Controller
iRes is a product being developed in IBS, which will serve as a comprehensive Passenger Services System (PSS) for medium airlines. The system is designed as a multi-tier distributed application model, which harnesses the capabilities and runtime infrastructure offered by J2EE environment. 

As a part of the design team, I have done Domain Modeling, High Level Design and Detailed Design in UML using Rational Rose. I am also involved in the development team for the server tier. Server tier development is in EJB.

I was involved in requirement analysis, server design, server and client development and profiling of the booking module. I am responsible for ensuring the quality of the technical deliverables and for achieving the strict Non Functional Requirements laid out for booking.

Note: Please refer Appendix 4: Passenger Reservation System (iRes) for Project Details
	Computer Skills 


Preferred Programming Languages

- Java, C++
Experience in Technologies


- JSP and Servlets, EJB, RMI, JDBC, Swing, Ruby
CRM Application Development
- Salesforce.com, Siebel Customer Loyalty, 

  Siebel Marketing, Oracle Customer Loyalty

Middleware technologies


- Cast Iron

Configuration and deployment


- Git and Jenkins

Application Server



- WebLogic 8.1, Siebel Server Architecture

Database Technologies



- Oracle8i/9i/10g, Oracle 9i, PL/SQL

Source Control Applications


- Visual Source Safe, Rational Clearcase

Design Tools




- Rational Rose 2000, UI layout using JBuilder

Unit Testing Tools



- NuMega TruCoverage

Profiling Tools



- Glowcode, OptimizeIt

Collbaoration tools



- Jive

Project management tools


- Jira
	Qualification Level
	Performance  
	University / School

	Graduate – BE Information Technology (1999-2003)
	80%
	Sri Krishna College of Engineering. and Tech

	XII
	89.0% 
	Avila Convent Matriculation Higher Secondary School

	X
	85.2%
	Avila Convent Matriculation Higher Secondary School


	Personal Profile

	Date of birth 
	27 March 1982

	Sex & Marital Status
	Female - Married

	Nationality 
	Indian

	Language Fluency
	English, Tamil


	Appendix - Project Details


Appendix 1: Order Capture solution

Platforms:  Salesforce.com, SAP CRM, SAP ECC

Period

: May 2013- project underway

Contribution
: Requirement analysis, delivery management

Role

: Development manager
Summary

 The primary goal of the Global Order Capture solution is to enable a streamlined and automated order information flow between Salesforce.com and SAP. The solution aims to do this through the implementation of quoting, document generation and order submission tools that can utilize complex product and pricing configuration data and business rules yet present them to upstream users in a straight forward and easy to use manner. 
Appendix 2: Salesforce.com Implementation

Platforms: Salesforce.com
Period

: Oct 2011 – June 2012
Contribution
: Requirement Analysis, Delivery management
Role

: Development Manager
Summary
A platform that helps colleagues collaborates across business and geographical boundaries in order to identify sales opportunities and serve our customers better.
Appendix 3: Oracle CRM Applications

Oracle, in CRM, offers comprehensive Customer Relationship Management (CRM) product lines that leverage  

Enterprise data to drive profitable customer interactions. Oracle's products cover the breadth of CRM functionality – 

From sales, marketing, and e-commerce, to customer service and analytics.
Siebel Systems has been acquired by Oracle Corporation in 2005.

Siebel Systems is the world's leading provider of solutions that help organizations of all sizes optimize their people, processes, and technology around their customers, leading to outstanding customer experiences and superior business results.
Oracle's Siebel Marketing streamlines the planning, execution, and budgeting of personalized, permission-based campaigns. It provides integrated workflow and collaboration capabilities for campaign approval and execution; financial modeling to optimize allocation of marketing dollars; and a marketing command center to track campaigns across the enterprise. Marketers can easily create and automate rich multistage, recurring, and event-triggered campaigns that include different offers, approaches, and channels.

Oracle's Siebel Loyalty Management enables organizations to create loyalty campaigns without the help of IT staff. It delivers a full range of analytics, marketing, and service capabilities that help you better understand each customer's lifetime value and design service levels and promotions that maximize the potential of all your customer relationships.

Oracle Customer Loyalty was built as a part of Oracle CRM product family. It manages the Customer Loyalty Programs like Frequent Flyer Programs of Airlines Industry. It takes care of all the business processes starting from capturing the customer information and assessing their profit to the industry and allow them to get rewarded and manages various promotional schemes for the program.
Appendix 4: Passenger Reservation System (iRes)


Technology 
: EJB, JMS, JAAS, LDAP, JMX, XML, RMI, Stxx, JFC, JDBC, Oracle9i

Platform
: Windows2000 server, WebLogic Server8.1

Period

: Sep 2001- project underway

Team Size
: 120

Contribution
: Requirement analysis, design, development and performance tuning

Role

: Technical Team Member, Quality Controller

Summary

iRes is a product being developed by IBS in association with Cendant Travel Distribution Services (TDS – a division of Cendant Corp.), which will serve as a comprehensive Passenger Services System (PSS) for small to medium airlines. It is IBS's innovative new technology designed to replace less flexible, more expensive "legacy" Passenger Services Systems and dramatically improve airlines' efficiencies, profitability, service quality, and ability to respond more quickly to market changes.

The system is designed as a multi-tier distributed application model, which harnesses the capabilities and runtime infrastructure offered by J2EE environment. It inherits the J2EE runtime services, supporting a flexible platform for executing complex business logic.

Phone (Mobile): 0091 99807 71815


E-mail: � HYPERLINK "mailto:raji359@yahoo.co.in" �raji359@yahoo.co.in�





� HYPERLINK "https://www.linkedin.com/in/rajeswari-sundararaman-b7023714/" ��https://www.linkedin.com/in/rajeswari-sundararaman-b7023714/�








