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Email  : babu.biya@gmail.com
Cell    : +91 9819432042
Place  :  Mumbai

Business Data analyst/Scrum Master
	
Dynamic and accomplished professional with 14 yrs of experience in banking domain (BFSI),Business analysis,ETL,Data migration,Data analysis,core banking ,US Regulatory reporting.

Summary of Experience

· Rich experience with demonstrated  and  proven  ability to deliver End-to-End Solution for highly complex, large transformation projects as Business analyst/Product Owner.
· Worked on Products like Finacle/KSIOP
· Exposure of core banking ,data migration,support and testing
· Collaboration with the cross-functional teams to elicit End to End business requirements.
· Strong data mapping, data Investigation and analysis skills - Expertise in MS Excel and SQL.
· Expertise on various Business Process Modeling i.e. Use Case Diagrams, Data Flow Diagrams, Flow Chart and Workflow Diagrams
· Expertise in Change Control process and Impact analysis.
· Extensive experience in developing Business Requirement Documents (BRD), Functional Requirements Document (FRD), Field Validation Rules (Business Rules & Quality Checks), Data Dictionary, Use Case Specification Documents and Requirements Traceability Matrix.
· Experience in project management and team management including Project planning and Monitoring by documenting and maintaining plans, managing issue logs, developing Project Plan, Gantt chart, Work Breakdown Structure using MS Project.
· Strong communication skills in engaging Project Sponsors, Business stakeholders, subject matter experts and Business Users in gathering the intricate workings of business processes.

Products  – Finacle,Flexcube,KSIOP,Way4..
Domain    – Retail banking,Capital Market,Cards&payments,Asset finance.


Academics

· MBA in IT from Sikkim Manipal University.
· B.COM Maharashtra Board(Mumbai).
· Software Engineering from NIIT.


Technical Skills Set

· Databases                        Oracle 11g\12c.
· Operating Systems            HP-unix/AIX
· Languages                        PL SQL, SQL
· ETL Tool                          Abinitio 3.0,Altov Mapforce,Rules Harmony,Spoon Pentaho
· DB  Tool                           SQL developer,SQL loader
· DW/ Suite                        Sap BI
· Application Package         MS Office
· Business Modelling Tool    MS-Visio 





Professional experience 

1) Xoriant Solutions Pvt Ltd                                                      (May 2020  to till date) 

Project                 Citi Bank – Regulatory Reporting
Designation           Sr Lead business analyst
Tools/Software     Paxata,Hive,Jira,Servicenow


Role and Responsibilities
· Working on MRA (Matters Requiring Attention) recon project of Citi Regulatory Reporting as techno-functinal Business Analyst.
· Working on requirement,enhancement and issues  pertaining to   FRY 14Q , FRY 14M ,FRY9C forms.
· Delivering high quality service to customers by accurate, timely completion of all assigned tasks (which may be parts of larger processes) and requests for information.
· To assure that design, implementation, QA, and validation of programming code and products is planned and tracked, based on a practical use of Agile development methodologies.
· Facilitating  daily scrums, stand-ups, and meetings to monitor project progress and resolve any issues the team may be experiencing.
· Responsible for project tracking and analysis, using agile approaches
· Cordination  strong relationships with stakeholders, application users, and program owners.
· Document progress and communicate to management and stakeholders
· Responsible for successful project deliverables
· Requirement gathering ,preparation of MDD document.
· Preparation on data demand form,data analysis,map gap analysis,data reconciliation
· Data profiling  and validation using  Paxata tool  and reporting the data from Hive
· Subscribing data from Genesis ,Optima and othe sources.
· Contibuting for the initiatives of Citi from Xoriant side and mentoring the BA team.


2) Sopra Banking Software                                                         (Mar 2018 to May 2020) 

Project             DNAF (Dongfeng Nissan Auto Finance) – China/Shanghai
                         Volkwagen Financial services – India
Designation   -  Lead Business Analyst


Role and Responsibilities

· Worked as BA and  data migration on Auto finance projects.
· Worked closely with Product owner and guided them in better backlog prioritazation.	
· Actively involved in problem and change management 
· Implemented agile based methodology.
· Translated business requirements into functional requirements.
· Mapped data between Indus/Netsol and Cassiopae.
· Extraction of mapped data and loading of data into Cassiopae’s database using Pentaho data integration tool.
· Business analysis,requirement elcitation and preparation of user stories.
· Identify the potential risk by performing Gap analysis and prepared mitigation plan.
· Co-ordination with stakeholders with in the project.
· Preparing user stories and walkthrough to multiple stakeholders
· Addressing and clarifyingJira issues raised by QA team.
· Preparation of business process diagrams and to provide walkthrough for the same.
· Change control management and impact analysis
· UAT testing with end users after development and SIT completion.
· Documenting Business Requirements based on the workshop sessions.
3) LTI (L&T Infotech)                                                                         (Feb 2015 to Mar 2018)

Project              : CITI USRRI    – Regulatory Reporting
Designation        : Project Lead 
Client                : Citibank
Role                  :  Business analyst/Data analyst
Key work Items  : CCAR 14A, CCAR 14Q, CCAR 14M, FRY 9C


Role and Responsibilities

· Worked on CITI US regulatory reporting insight project as techno functional consultant (BA/Data analyst) for NAM,EMEA.
· Worked closely with business users, client manager to fulfill the requirement analysis.
· Prepared Functional specification document na d mockups for the reports
· Reconcile large volume of complex data under tight timelines while ensuring adherence to process, quality, and control standards.
· Maintain requirement integrity and manage stakeholders from various locations from Singapore, Hong Kong, US and UK.
· Performedanalysis for reconciliation differences, data quality issues, and variance analysis reconciliations involving large volumes of complex data, investigating the root causes of issues utilizing a broad range of resources and systems
· The Role also demands post deployment support to business users incidents/queries on different products, feeds. Data Analysis is required to ensure quality of data in order to answer business queries. 
· To do end to end follow up of Incidents raised by business users that might end up with raising CR or do tactical fix in prod with the help of technical team.
· Data profiling From RRAI database using Oracle developer and also file level validation using UNIX from Genesis source file.
· Creation business documents,Rules writing in Rules harmony tool.
· Creation of DDF,execution of scripts for analyzing the data.
· Data mapping in Altova Mapforce tool for different Forms


4) Capgemini India Pvt Ltd                                                                           (Feb 2012 to Feb 2015)
           Client                Discover Financial Services   IL , US
Designation        Consultant (Techno-Functional)
Product              Finacle10
Domain              BFSI Banking Domain,(Retail Banking-Deposits,Lending)              

Roles and responsibilities

· Worked as Techno-Functional consultant in the Finacle implementation project.
· Translate Business Objectives/User Stories into clear and concise Functional Requirements. 
· Worked  on Finacle core banking modules like CASA,Term deposit,Account opening,IRA,CRM,Loans,cards.
· Interacted with onsite coordinator ,clients  pertaining to  Finacle implementation activities and requirment.
· Participated in the Analysis, Design, Implementation and Testing phases of the project.
· Defect analysis with HPALM tool.
· Prepared control files to load data into database using SQL loader and also working on customization.
· Migrated data from source to target ,performed data validation and reconciliation.








5)Onward e services Ltd                                                                       (Jan-2011 to Feb-2012)
            Designation                      Team Lead Data Migration
Product                             Finacle 
Domain                             Retail banking
Clients                              Dena Bank,Allahabad Bank,Andhra Bank,UCO Bank     

Roles and responsibilities
· Worked as a Teamlead ,handled critical projects and delivered the work on scheduled timeline.
· Migrated Legacy Data into Finacle Application pertaining to deposits,loans,Signature.
· Executed SQL loader during Live and Test Migration to load data in finacle.
· Responsible for the dealing with the problems, bug fixing and troubleshooting.
· Responsible for for EOD/BOD activities  (pre & post migration).
· Worked for UCO Jagruti project as a trainer to create the awareness amongst the end user of UCO bank  from all the branches  of Mumbai on delivery channels like Mobile banking, ATM, Internet banking.


6)Nelito systems Ltd (Tata group Company)                                                    (Jun-2006 to Jan-2011)
Designation          Assistant manager (Grade L3)
Product                Finacle
Clients                 Bank of Baroda,Bank of India,Andhra Bank,HDFC                               

Roles and responsibilities
· Handled Migration Projects for  (Retail Banking/ Trade Finance / GBM/Lockers/FCNR/Signatures
· Migrated data from source to target,report generation,data validation
· Executed pre-migration and post-migration scripts.
· Maintained efficient and effective co-ordination with stake holders.
· Involved in recruiting resources in the project and also trained them accordingly.


Personal Particulars
· Languages: English, Hindi,Marathi and Telugu
· Nationality: Indian
· Marital status  : Married 


Declaration – I hereby declare that the information furnished above is true to the best if my knowledge.
