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Summary:
Senior Business Analyst with 10+ years of experience in managing a team that work on strategic initiatives and operational projects with eliciting, analyzing and documenting requirements in leading Life Insurance and Annuities projects. Worked as a liaison among business stakeholders and IT development team, to understand business problems and opportunities in the context of requirements and recommend solutions that enable the organization to achieve its goals.  Skilled in Process and Technology consulting, Project Management, Solution Architecture, and Team Management. 
PROFESSIONAL SKILLS

· Over 10+ years of IT experience in SDLC, Business domain consultancy services.
· Proficient in both Agile and Waterfall implementation methodologies and performed roles like Business Analyst, Scrum-Master, Product Owner and Project lead.

· Expertise in translating customer problem statements into business requirements and derive meaningful Epics, Features and User Stories for Scrum implementation.

· Rich experience in Life Insurance & Annuities and worked on projects for Product Implementation, New Business Underwriting, Claims Management, Re-Insurance, Insurance Quote tools, Illustration tools, Electronic Application Processing and multiple user experience enhancement projects.

· Experience in development/maintenance of product and services in technology like Java, C, C++ and Mainframes with very good SQL knowledge.

· Effective communication skills and good record of accomplishment with coordination among globally located teams.

· Excellent verbal and written skills especially with regards to presenting critical decision points to both technical and non-technical audiences.

FUNCTIONAL & TECHNICAL SKILLS

	FUNCTIONAL
	TOOLS & TECHNOLOGY

	Business Analysis

· Business Analyst / Product Owner

· Brainstorming, Requirements gathering,

Gap Analysis, User Story creation

Project Management
· Scrum Master

· Project Planning and Schedule Maintenance

· Estimation/Resource alignment

· Implementing projects, Testing, End to End delivery and User Acceptance support.

Industry Domains

· Expertise in Life Insurance and Annuities.

· Life Insurance Regulations and Compliance.

· Expertise in Annuities Product Implementations 

Methodologies
·  Agile-Scrum, Waterfall and Iterative
· Product Owner and Senior Business Analyst.
	· Business Analysis –JIRA, Rally, Confluence, HP ALM , Blueprint. 

· Business Modelling - MS Project, MS. Visio, UML, Balsamiq, Lucid chat
· Operating systems - Windows, 

· Databases –Oracle 11G, SQL server, MS. Access
· Testing Tools – HP Quality Center.
· DB Tools –SQL DEVELOPER

· Web Tools – HTML, XML, XSL

· Defect Tracking – JIRA. HPQC
· Insurance Administration- ALIP, NB21, PREMIA, RPS18, VPAS, Guidewire, I Pipeline 




Certifications
Scrum Product Owner Certified- (SPOC) 
Scrum Study -  ID # 606768

Scrum Master Certified (SMC) 


Scrum Study – ID # 605402
AWS Certified Solutions Architect

Amazon 
Professional Overview

Prudential Financial, Newark, NJ 


                   
                  July 2017 - Present 

Sr. Business Systems Analyst 




Worked on 5 project implementations as a senior business systems analyst.  
(i) New Variable Annuity Product Implementation- GIFT (ii) Enhance user experience – Fixed Income Annuity Products (iii) New Flexible Variable Annuity product – My Rock Advisor & (iv) GIA Quote tool- A Realtime Variable Annuity Benefit calculator. (v) GIFT – Benefit Illustration Project
· Elicit requirements using interviews, document analysis, requirements workshops, surveys, business process descriptions, use cases, scenarios, business analysis, and workflow analysis.

· Critically evaluate information gathered from multiple sources, reconcile conflicts, decompose high-level information into details, abstract up from low-level information to a general understanding, and distinguish user requests from the underlying true needs.

· Liaise between business units and Dev Team to ensure that product development results in innovative and high-quality solutions.

· Responsible for partnering with business stakeholders across business units (i.e., sales, finance, claims and brand services etc.) to gather and document requirements.

· Document requirement artefacts (in HP ALM) utilizing industry standard diagram techniques to enhance the clarity of definition, including process flows, context diagrams, use cases, wireframes, etc using MS-Visio 
· Author and update BRD, SRS, RTM (in ALM / Confluence / Jira) and mockups, and conduct walkthrough sessions with business stakeholders to get acknowledgement/signoffs.

· Conduct system and data analysis understand data flow and data lineage and perform system/data mappings. 

· Evaluate, analyze, and communicate requirements effectively to guide Dev team (onsite & offshore) to develop solutions and provide clarifications as necessary.

· Partner with business to prioritize enhancements and work with Dev Team tech leads to plan and manage releases.

· Participate in QA testing, lead business UAT sessions and train business users to ensure deployment/adoption is successful.

New York Life Insurance, Clinton NJ



            

    Aug 2015 - Jun-2017

Product Owner

Worked on multiple releases of for eLife system implementation. eLife system allows New York Life Agents to enter, sign and submit life insurance applications electronically. Worked on relatively complex life insurance products and concepts in an agile environment.  

            
     

· Define & communicate the overall vision, objectives and goals of the business. Create, refine, socialize and prioritize the Product backlog using JIRA
· Enable delivery of Product Backlog in JIRA by presenting backlog to team; creating, owning and refining well-formed user stories , epics  and artifacts – Traceability Matrix, UAT Plan, BRD -  that describe and detail new products, features and services based on feedback from team, creating acceptance criteria with the team, and accepting stories as they’re completed

· Provide backlog management, iteration planning, and elaboration of the user stories. Work daily with scrum teams to refine, groom, and accept stories and bugs for implementation

· Create UAT test cases, organize and facilitate UAT testing, track test results, and work with the scrum master and agile team to resolve issues using HP-QC
· Represents the team, when needed, to external stakeholders (iPipeline), leaders and other teams to ensure alignment and understanding progress of the team

· Support the Agile Program and ensure the team follows enterprise Agile standards. Provide feedback to program on enhancements (Retro sessions) for the Agile process 
· Identify opportunities for process optimization and redesign that will allow to accomplish objectives more quickly and at a higher level of probability using tools like New Relic 
· Work one on one with each team member to ensure their growth and accountability to the team is achieved. Effectively communicates relevant information to all levels of the organization

· Partner with cross-functional teams to build, prioritize and define workflows and requirements

· Provide an active role in mitigating impediments impacting successful team completion of Release/Sprint Goals

American Insurance Group (AIG), Wilmington, DE 
           
    
               May 2015 - July 2015         

Business Consultant 

Project: IMG Pensions Migration From RPS 18 to Source Track 

Outdated technology of RPS18 system (IBM Mainframe) has resulted in the situation where AIG IT is unable to address future needs of the Pensions business that is poised for a growth phase. Usage of non-integrated inflexible peripheral systems has resulted in inconsistent data across multiple databases. The project was to migrate the Pensions business to the newly built SourceTrac system and improving operational efficiency in the process.

· Identifying opportunities and driving product strategy, roadmap, and features.

· Managing the product life cycle from strategic planning to tactical execution.

· Leading the product functional design and UX design process.
· Interacting with customers to identify needs, opportunities, and gaps, and solve problems.

· Brainstorming and negotiating effectively with various stakeholders to continuously define feature priority.

· Help team to develop products by making difficult tradeoffs and removing roadblocks.

· Establishing the product’s goals and reviewing success metrics to achieve commercial success.

· Lead the business features breakdown into Platform features and stories.

· Lead and/or write stories for scrum teams.
3i Infotech Ltd 
                         

       




     May2008 - Jan 2015

Sr. Business Analyst 

Extensive experience in managing overseas clients predominantly in Middle East, Africa and APAC in Life Insurance and Annuities on ERP space. Senior Business Analyst and Implementation Consultant with 6 plus years of growth-oriented experience in Implementing and managing NINE large-scale business applications, offering Advisory and Implementation services to International Insurance Companies. Implemented & supported Insurance Policy Administration Systems for major market players. During implementation of various products / projects, have worked on Requirement Gathering and Analysis, Gap Analysis, Product Mapping, Data Mapping , Case Management, Data Migration, Contingency Planning, Financial Account Mapping & Reconciliation procedures.

· Understanding business process management and gather business requirements of the customers and translating them to specific software requirements.

· Elicit requirements using interviews, data analysis, business process modelling, use cases, scenarios and business workflow analysis.

· Document requirement artefacts should utilize industry standard diagram techniques to enhance the clarity of definition, including process flows, context diagrams, use cases, wireframes, etc.
· Utilize appropriate business modeling tools and techniques to represent and graphically depict various activities, processes and data.  These could include: Business process modeling, Process flow modeling and Data flow modeling.

· Document & manage requirement changes & their causes through project/product life cycle.

· Providing first sign-off on the development post Dev testing
· Buffer the Team from feature and bug-fix requests that come from many sources, and be the single point of contact for all questions about product requirements for the team
· Assist the Quality Services team for system, integration, functional and user acceptance testing of developed applications.

· Manage projects to deadlines and schedules, manage resources in accordance with project, maintain project schedule and work with customer Project Management from project kick-off through implementation to production.
· Provides implementation services, including application documentation and training, formulation of training/implementation plans, deployment within the business, and handover to Support Services.

2001- 2008 Worked in Insurance industry – Sales and Administration - in India .       
Education 
Post Graduate Diploma in Business Administration (PGDBA) -School of Communication and Management Studies (SCMS), Cochin, India 

Master of Foreign Trade (MFT) - Pondicherry University, India 

Bachelor of Economics, University of Calicut, India 

