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Summary
Scrum Master with good coaching, mentoring in adopting Agile/Scrum and Agile best practices across Banking, Insurance, Retail and Automotive industries. Great people skills and experience to handle distributed team. 
Certifications
· Certified Scrum Master (CSM)
· Sun Certified Java Programmer
Highlights
	· End to End experience for varying technologies J2EE, Struts in MVC architecture.
· Keen planner, strategist and implementer with demonstrated success in end-to-end deliverables and ensuring effective management of various resources to meet project specifications
· Strong problem solving & technical skills coupled 
· Confident decision making for enabling effective solutions leading to high customer satisfaction  
· Providing leadership, transparency, bridging communication gaps and overseeing distributed team tasks enabling growth and business agility 
· Significant experience working with local as well as overseas customers, project managers and technical teams for executing concurrent projects
· Holding review meetings to monitor progress of the project as per schedule and ensuring timely completion and delivery of the project to the client
	· Facilitating sprint planning, daily scrums, retrospectives, stakeholder meetings 
· Reinforced scrum methodology and agile framework to team members and key stakeholders
· Tracking and managing product backlog, burn-down metrics, velocity, capacity planning and task break-down 
· Proactive in sensing a risk, and work on a mitigation plan
· Track and communicate updates on the sprint/release progress to the project stakeholders, and raise a flag in Scrum-of-Scrums
· Motivated, thorough, dependable and well-organized team player with good interpersonal skills
· Possessing good communication skill and a fast learner with an appetite to grasp and adapt to changing technologies
· Coordinating with cross-functional teams for requirements mapping, system design & integration, implementation.



Education Bachelor of Engineering, (Computer Engineering), Visvesvaraya Technological University, 2003.
Skills
· Methodologies - Agile-Scrum
· Tools - JIRA, Confluence, Rally, SharePoint, MS Project, MS Office, MS Visio, SVN, Clear Case, PVCS 
· Technical - Java, J2EE, Struts, JSP  
Experience
Scrum Master, Cognizant Technologies                                                                                                       May 2020 – till Date  
@Mc Donald’s Client, Bangalore – Franchise management application provides the functionality of creating and managing Store ownership types and Contracts/licences. This project is getting migrated from Mainframe to Azure .Net to address operational cost risks and leverage the benefits of Modern technologies.
@Walmart Inc. – Central Item Level Ledger is a modernizing the central repository store from Mainframe Process Batch to new Axure UDP platform with Spark Scala. The financial Information and Integration and pushing data through scheduled batches to S4 Hana and determining the disposition of Journal entry.
Scrum Master, Wipro Technologies                                                                                                          Aug 2014 – Mar2020  
Worked with multiple clients - Lowe’s Companies Inc, Visa Inc & Panasonic Automotive. 
@Lowe’s Companies Inc, Bangalore - Digital Customer Domain with eCommerce site for customer to shop products, implementation & migration of JSP pages are moved to Nodejs for scaling up and improving modularity and addressing technical debt and support evolving architecture to move towards microservices. Scrum Master, Dec 2017 – Feb 2020
@Visa Inc, Bangalore - Settlement hardening; BMS Batch management System is migration project for VISA, Merchant Acquirer Processing-Products Development. It has scheduled jobs to pick up the transaction posted from the enterprise merchant for all the purchase/refunds for the merchandize bought online or at the store. The settlement of these purchases is handled through batch jobs; Migration of batch management system jobs running on JBOSS with EJB technology to tomcat. System log standardization, DSeries scheduler integration, NET cool for alerting any failures on the jobs for support team to enact. Scrum Master, Jun2017 to Dec 2017 

@Panasonic Automotive, Peachtree City, Georgia -Vehicle Program4 Refresh, development of vehicle infotainment system for Chrysler. Service Abstraction layer interfaces pattern to support modularity.
Integration Lead, Scrum Master, Aug2014 to Dec 2015 
 
Role - Scrum Master 
· Worked as an Agile transformation coach/consultant where Scrum techniques were applied 
· Organized and facilitated Sprint planning - including daily stand-ups, reviews/demos, and retrospectives. Have used Jira tracking and confluence to ripple information within team. Participated in launch training for the group for Agile mindset and Scrum related discussions 
· As a Scrum Master for two separate teams (10+ people each), facilitated Scrum of Scrum calls following Agile process and closely tracked team impediments to closure.
·  Worked with the Product Owner and team for backlog prioritization & resolution of defects/bugs. Worked closely with release manager for Domain level issues to triage blockers.
· Kept the teams focused on the sprint's priorities, business values, and protecting team from external distractions
· Communicated team status/progress via Release/Sprint Burndown charts, Story Acceptance rate and defects and make sure the stakeholders are aware of what is going on. 
· Built the team's agile knowledge and empower the team to make process improvements captured in sprint retrospective meetings. 
· JIRA tool is used for Agile Scrum to track the team activities. Frequent follow up and friendly reminders to the team on updating JIRA tasks on daily basis for more accurate reporting.
· Worked with product owner during the Sprint review sessions to make sure all stories met the Definition of Done and get the stories accepted within the sprint. 
· Performed an active coaching role for multiple teams under aligned under the customer Domain for Agile implementation and embracement.
· Led a cross-functional team of engineers, QAs and UX designers to develop features, packaging of software and supported in integration testing for the targeted release. 
 
Lead Developer, Iquadra Information Services LLC                                                                                 Feb 2014 - April 2014

Crawford Risk Science Group, Atlanta, Georgia- Dimitri claim's administration handles various employee claims. Enhancements to add additional business logic around new mapping fields.
 
Technical Lead, Tata Consultancy Services                                                                                                 Jan 2006  - May 2013

Worked with multiple clients - The Home Depot, JP Morgan Chase & Northern Trust. 
@The Home Depot Atlanta, GA -Item Data Management IDM is the product data master, for each and every item sold by Home Depot, be it online or through one of its stores. Technical Lead, Aug 2011 - May 2013 
@JP Morgan Chase Wilmington, Delaware -Credit Balance Reporting (CBR) The project is a backend services for the Card Member Services. The project is a backend services where credit balance code is updated Balance code logic, Junit test case creation, re-engineering project from C++ platform. Module Lead, Oct 2010 - Aug 2011  
@Northern Trust-Chicago, Illinois, Private Equity Desktop (PED) Application is used by the Internal Users to administer the Equities of the Private Bodies, Production Support existing application module, production defect fix release basis after client sign off.  Module Lead, Aug 2009 - Oct 2010
@JP Morgan Chase, New Jersey & Bangalore -HP3TakeDown project is a re-platforming effort to rewrite the application from a mainframe to a web application front-end. The application enables the teams to maintain the account, fund level information. Senior Web Developer, Feb 2007- July 2009 
@JP Morgan Chase -Unicorn Omega portfolio trading business unit Developer Jan 2006 - Aug 2006
Java Developer, Satyam Computer Pvt Ltd, India                                                                                     Nov 2003 - Dec 2005
 
First assignment in Science Application and International Corporation (SAIC); application that provides platform to transact on SAIC stock. The transactions include Stock Issue, Repurchase, Options Management, Trade Management

Role - Developer /Lead
· Bagged Client Recognition Award for smooth delivery of the Release targeted at Home Depot
· Involved in redesigned the application using Model-View-Presenter (MVP) architecture and various design patterns to address memory leaks and adopt improved coding standards
· Tested the application for various scenarios. Done Peer Code reviews 
· Analyze and design use cases. Create /identify the design changes for developments
· Developed and unit tested codes as per business specification



