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DOB:7th April,1992
PROFESSIONAL SUMMARY    	
· CSPO certified, Innovative and solutions focused IT professional, specializing in leading high-performing and multi-disciplinary teams from product development through successful product launches. Accustomed to managing multiple projects and priorities in fast-paced environments. Total experience of 6  years and 3  months with 5  years and 10 months  of Scrum Master  experience
OVERALL WORK EXPERIENCE    	
· TATA ELXSI LTD (FROM  01-15 TO 08-19)
· HCL TECHNOLOGIES LTD (FROM  08-19  TO TILL DATE)
· [bookmark: _GoBack]TOTAL EXPERIENCE: 6 Years and 3 month (Fulltime and Permanent)
         
SKILLS    	
	· Proficiency in Agile Methodology and frameworks like Scrum, Kanban, etc 
· Knowledge about Agile techniques like User Stories, Continuous Integration Change management
· Adept at refinement, story splitting, estimation, velocity, retrospection, and other Scrum techniques 


	· Understand the details of iterative and incremental development.
· Good Knowledge in MEAN Stack development
· Operating Systems Windows XP/7/8/10, Linux
     

    Tools:
     MURAL,Adobexd ,JIRA, DOORS,                     
     Confluence, Jenkins,Kubernetes,
      Bitbucket,Docker




WORK HISTORY    	
	08-19 to Current
	Role:  Scrum Master
Team Nos: 5
Team Size:55
Client: US Telecom Giant
Project Name: Media Server Network(VMSN)
Location: Client side(Chennai)
Parent Organization: HCL – Chennai, Tamil Nadu

Responsibilities:
· Guide the team and organization on how to use Scrum practices and the values of the methodology.
· Act as a servant leader for the development team by actively removing impediments
· Facilitate discussion, decision making, and conflict resolutions.
· Facilitate team ceremonies (Daily Stand-Up, Sprint Planning, Backlog Grooming, and Retrospectives).
· Calculate the sprint capacity and expected velocity.
· Report deviations from the planned capacity and velocity to the project manager. Investigate the cause of the deviations and mitigate the issue. Report on any trends and the resolution of the issue and any other relevant information to the project manager.
· Provide a daily report on progress against or changes to the plan to the project manager. This is not a report on the list of activities, but rather the scrum master's analysis of the project health based on sprint performance.
· Work with the Resource Manager and Project Manager to fill any staffing gaps in the sprint, working closely with the Project Manager to ensure the budget impact is understood and approved.
· Empowered to make decisions in critical situations and performs knowledge transfer of the situation with the project manager and other relevant stakeholders.
· Support the team in keeping a groomed project backlog in Jira.
· Working as Release Train Engineer
· Groom junior developers by providing technical training(MEAN Stack,Devops)
· Hands on experience to handle Business layers in Essential SAFe.





	09-15  to 07-19
	Role:  Scrum Master
Team Size: 9
Client: OTT Organization(Netherlands) 
Project Name:  Set-Top Box Gaming Apps(SWG_M_1.0)
Location: Chennai / Netherlands
Parent Organization: Tata Elxsi Ltd – Bangalore ,India

Responsibilities:
· Responsible for facilitating the scrum process on scrum teams with cross-functional impacts that involve moderately complex project, non-project, or maintenance work.
· Guides the scrum team(s) and organization to follow generally accepted Agile/Scrum practices and daily activities to actively promote prioritization, team readiness, and commitment for each Sprint.
· Uses empirical data to help the team(s) assess their ‘Scrum Maturity', optimize scrum team velocity to organizational KPIs, and identify improvement opportunities to achieve higher levels of team performance.
· Proactively addresses systemic impediments to team agility and guides the team(s) on methods to escalate when needed to prevent challenges from becoming blockers.
· Coaches scrum team(s) to deliver capabilities using agile practices while also following the Software Development Lifecycle, business process mapping, and various release processes as appropriate to ensure all risk, security, and development requirements are met.
· Partners with discipline managers to convey their concerns to scrum teams about governance policies and adherence to corporate standards.
· Partners with Product Owner(s) to ensure continuous refinement of backlog, which may include stories from multiple projects. Completion of some work may depend on non-agile work teams.
· Drives Scrum adoption across all levels in the organization.
.



	02-15 to 08-15
	Role: MEAN Stack Developer 
Client: UK_OEM
Project Name: CI_HTML5_Apps 
Location: Trivandrum
Parent Organization: Tata Elxsi Ltd – Bangalore ,India

Responsibilities:
· Developed flight tracker app using html5, css3, angular2/4,jquery, typescript.
· Bug fixing and features implementaion of flight tracker and weather applications using html5,css3,angular5/6,jquery, typescript.
· Project integration and regression testing and verification for the developed and updated application.
· Continuous communication with client. Take feedback and clarify the requirements and circulate to team members.
· Created NoSQL database using MongoDB(version 3.0).



	
	· 


EDUCATION    	
	06/14
	B.Tech: Electrical Engineering 
Murshidabad College Of Engineering And Technology - Berhampore 
CGPA = 7.43



	05/2009
	12th: Science 
Rampurhat Jitendralal Vidyabhaban - Rampurhat 
80% with 100% marks in Mathematics



	05/2007
	10th 
Rampurhat Jitendralal Vidyabhaban - Rampurhat 
82.50%


CERTIFICATIONS    	
Certified Scrum Product Owner (CSPO)

