 	CAMERON L. HURLEY	
CAMERON.HURLEY@HOTMAIL.COM - 267-432-2628
SR. HEALTHCARE PROJECT MANAGER | TRUSTED TECHNOLOGY ADVISOR & STRATEGIST
Seasoned Health Care Project Manager and IT Management Professional with 25+ years of experience in developing a successful track record in Project Management with Leadership, Software Development Life Cycle (SDLC) and Agile methodologies in large scale technical integrated implementations. Demonstrate an extensive background in Healthcare insurance, including Medicaid (MMIS) and commercial payer insurance. Successfully lead project teams of up to 30+ people with budgets over $2.5M.  Thorough understanding of Claims Systems, Eligibility System, Medicaid and DDI’s in a State Medicaid Health Plan.  Working knowledge of HIPPA and ACA.

	· Clear understanding of PMBOK and SBOK knowledge areas including Waterfall and Agile for Project Management practices.
· Experience in all phases of AGILE Project development life cycle including leading and developing projects
· Budgetary Planning & Control and Cost Analysis & Forecasting 
· Strategic Planning & Implementation
· Effective client facing liaison between C-suite, management, stakeholders, and development teams.
	· Excellent communication, presentation, and problem- solving skills.
· Demonstrated knowledge in Clarity (CA) PPM, HP-PPM, JIRA and Confluence, MS Project, PowerPoint, & Excel.
· Demonstrated Full Life Cycle PM - ability to manage projects from conception to implementation.
· Effective Leadership Skills in complex negotiation, interpersonal and critical thinking skills in cross functional environment.
· Programmed with UINX/ Windows, C++ / Java, SQL / Oracle 



PROFESSIONAL EXPERIENCE

Judge Consulting Group
Sr. Project /Program Manager (Aspen Dental Management)                                                                   December 2020 - Present 
· Managed Orthodontic Practice to integrate new ortho scanner and Clear Aligner company to internally rebrand Aspens new Clear Aligner offering.  
· Works in PMO to support dental projects in CIO’s Growth Initiatives within Aspen Dental Management.
· Worked all phases of SDLC project management though project initiation, planning, requirements, design & prototyping, development, testing and deployment.
· Managing multiple smaller projects under main project which grew due to CR’s changing the scope of the project.
· Technology used PPM PRO for project related artifacts and TFS for requirements and development tracking.
	
Sr. Project Manager (Client Facing Infrastructure)                                                                                  January 2020 – March 2020
· Managed infrastructure projects which migrate and consolidate infrastructure from one or multiple organizations into one domain.
· Client facing PM who tracked all aspects of projects activity using PMBok Agile methodology by facilitating weekly standups, status meeting and resolving conflicts.
· Worked with the PMO to create skillset / role forecasting chart to help future resource levels.
· Lead two teams of system engineers (approximately 30 team size), locally and spread throughout the country to support migration activities.

Advantasure, Delaware, Remote	July 2019 – November 2019
Sr. Project Manager (Client Facing HealthCare) 
· Managed successful Out of the Box cloud Billing Implementation & Enhancement Projects for Health Now NY.
· Client facing PM role, responsible for working collaboratively with internal and external stakeholders to manage project from business requirements through delivery and signoff.
· Responsible for managing day-to-day tracking of project deliverables, plans, resources, RAIDs, and client expectations.
· Provided status weekly status reports in PPM Pro /Clarity, defect tracking in Jira / Confluence and project planning in MS Project.
LifeScan, Philadelphia PA		December 2018 – May 2019
Sr. Project Manager (Client Facing HealthCare) 
· Managed web and corresponding mobile app releases for One Touch Reveal Glucose Meter by LifeScan product using Agile/Scrum methodology.
· Managed a technical team of quality engineers, scrum masters, product owners, business analysts, regulators, and validation testers.
· Facilitated weekly status meetings, reported project status in management portfolio meetings.
· Utilized Jira for development, Clarity PPM for project management and AWS for cloud platform development.

Independence Blue Cross, Philadelphia PA	January 2018 – July 2018
Sr. Project Manager (Client Facing HealthCare) 
· Successfully manages Healthcare projects for commercial insurance projects for Independence Blue Cross and the Blue Cross Blue Shield Association.
· Create and implement project plans and routinely communicate status of work to stakeholders, PMO and IBC management.

· Identifies problem definitions and make recommendations regarding refinements and decisions, throughout the product life cycle.
· Clarity PPM for project management and AWS for cloud platform development and deployment.

HP Enterprise Services / DXC, Newark, DE	June 2010 – June 2017
Project Manager (June 2013 – June 2017) (Client Facing – Health Care) 
· Project Manager for Delaware Medicaid Management Information System (MMIS/DMES). Responsible for implementing maintenance and enhancements for system which includes projects in all healthcare functional areas
· Successfully managed shutdown a legacy Delaware Medicaid MMIS system and transitioned to managing new team for new Medicaid DDI application (DMES).
· Managed virtual and local team, provide direct and immediate supervision to a team of 45+ employees engaged in supporting the day-to-day technical efforts of the account.
· Managed IVV assessments, attestations, and reporting assignments for CMS and DE Medicaid.   
· Responsible for project resources, schedules, deliverables and key project milestones for DE Medicaid Technical Team. 

Technical Team Leader (August 2012 – May 2013)
· Project technical team lead for two major projects—ICD10 and Modified Adjusted Gross Income (MAGI)--responsible for reviewing business designs, technical issues and test packets prior to customer delivery as well as crafted innovative and successful solutions.
· Led 15 systems engineers, business analysts and testers in both projects’ implementations, ensuring efficiency from
inception to completion and maximum success in delivery.

Senior Systems Engineer (June 2010 – July 2012)
· Provided full life-cycle developments of enhancements as well as production issues to the MMIS using C, Sun Solaris, DB2 and shell scripting.
· Volunteered and trained in two critical areas--claims (written in C) and financial sectors (written in Cobol) --of the new Interchange system.
Communications Test Design Inc. (CTDI), West Chester, PA	2006 – 2010
Senior Software Developer

Boeing, Seattle, WA	2003 – 2006
Senior Software Developer

Nichols Research (CSC), Washington, DC	2000 – 2003
Senior Software Team Lead/Senior Developer

E D U C A T I O N & CR E D E N T I A L S

Studied Electrical Engineering from 1984-1987, 		             	Johns Hopkins University, Baltimore, MD
Certified Scrum Master May 2021	Preparing to take PMP End 2021
