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NAME: Raviteja B
· 9014390942
· Ravitejacsm1@gmail.com
· Bangalore

IN PURSUIT OF CAREER ENHANCING OPPORTUNITIES IN THE FIELDS OF AGILE PRACTICES AND PRODUCT DELIVERY WITH GROWTH ORIENTED ORGANIZATIONS
PROFILE SUMMARY:

· OVER 7+ YEARS OF IT EXPERIENCE WORKING AT VARIOUS ROLES AS SCRUM MASTER & CYBERARK ENGINEER.
· OVER 3.5 YEARS OF EXPERIENCE AS SCRUM MASTER AND OVERALL, 4 YEARS OF EXPERIENCE IN AGILE METHODOLOGY
· WELL VERSED WITH AGILE ON SCRUM FRAMEWORK.
· EXPERIENCE IN FACILITATING THE BACKLOG REFINEMENT, SPRINT PLANNING, SPRINT REVIEWS, DAILY STANDUP/SCRUM AND RETROSPECTIVE MEETINGS.
· EXPERIENCED IN REVIEWING AND PROVIDING BURN DOWN METRICS, VELOCITY, TASK BREAKDOWN AND DEFINITION OF DONE.
· WELL VERSED WITH THE CONCEPTS OF PI PLANNING, WORKING WITH PRODUCT OWNERS & THE SCRUM MASTERS OF MULTIPLE SCRUM TEAMS TO COORDINATE A RELEASE.
· EXPERIENCED IN PROVIDING THE TRAININGS TO OTHER TEAMS ON AGILE PROCESSES AND SCRUM FRAMEWORK.
· POSSESS GOOD KNOWLEDGE ON USER STORIES AND ACCEPTANCE CRITERIA.
· GOOD KNOWLEDGE IN CONTINUES INTEGRATION (CI) AND CONTINUOUS DEPLOYMENT (CD).
· WORKING EXPERIENCE IN PRIVILEGED ACCOUNT SECURITY IN CYBERARK ENVIRONMENT.
· EXTENSIVE WORKING KNOWLEDGE ON DIFFERENT COMPONENTS IN CYBERARK EPV, CPM, PVWA AND PSM.
· EXPERIENCE ON CYBERARK COMPONENTS INSTALLATION IN LAB ENVIRONMENT.
· CREATING PRIVILEGED ACCOUNTS (SERVICE ACCOUNTS, LOCAL ADMIN ACCOUNTS) AND MANAGING ACCOUNTS.

CERTIFICATIONS:

· CERTIFIED SCRUM MASTER (CSM) FROM SCRUM ALLIANCE IN 2020.

EDUCATIONAL SUMMARY:
     
	EDUCATION
	INSTITUTE
	YEAR OF PASSING

	B-TECH INFORMATION TECHNOLOGY 
	GOKULA KRISHNA COLLEGE OF ENGINEERING
	2013

	BOARD OF INTERMEDIATE 
	SHIRDI SAI JUNIOR COLLEGE
	2009

	SECONDARY SCHOOL OF EDUCATION
	Z.P. HIGH SCHOOL 
	2007



TECHNICAL EXPERIENCE:

	APPLICATION MANAGEMENT TOOLS
	JIRA, CONFLUENCE.

	AGILE METHODOLOGIES
	SCRUM, KANBAN


	Ticketing Tool
	SERVICENOW



EXPERIENCE SUMMARY:
· WORKED AS A SCRUM MASTER IN HCL, BANGALORE JUN 2022 TO Mar 2023.
· WORKED AS A SCRUM MASTER AND SOFTWARE ENGINEER (CYBERARK ENGINEER) IN TCS, BANGALORE AUG-2017 TO APR-2022.
· WORKED AS A PROCESS EXECUTIVE IN VIBRANT SCREEN PVT. LTD, BANGALORE DEC 2015 TO JAN 2017.
PROJECT PROFILE:
HCL, Bangalore: Scrum Master (2022 to 2023).
ASSET MANAGEMENT
                                                                           ROLE: ScrumMaster 

                                                                          TEAM SIZE: 12

TCS, Bangalore: Scrum Master (2019 to 2022).
          JCREW
                                                                                            ROLE: ScrumMaster 

                                                                                                TEAM SIZE: 9



ROLES &RESPONSIBILITIES:

AS A SCRUM MASTER I’M RESPONSIBLE FOR THE FOLLOWING TASKS:

· FACILITATING THE SPRINT PLANNING, SPRINT REVIEWS, DAILY STANDUP AND RETROSPECTIVE MEETINGS.
· ASSISTING THE PRODUCT OWNER IN PRODUCT BACKLOG REFINEMENT.
· COACHING THE TEAM MEMBERS ON VARIOUS SCRUM EVENTS, ARTIFACTS.
· CURRENTLY MANAGING TWO DIFFERENT SCRUM TEAMS.
· TRACKING THE SPRINT STORIES STATUS REGULARLY AND MAINTAIN RELEVANT METRICS THAT HELPS THE TEAM TO SEE HOW THEY ARE DOING IN TERMS OF PRODUCTIVITY.
· PRACTICING APPROPRIATE AGILE ESTIMATION TECHNIQUES- FAMILIAR WITH PLANNING POKER METHODS FOR STORY POINT SIZING & T-SHIRT SIZING.
· ACTED AS LIAISON BETWEEN THE DEV TEAM, PRODUCT OWNER AND OTHER STAKE HOLDERS
· RESPONSIBLE IN REMOVING THE IMPEDIMENTS AND COORDINATING WITH EXTERNAL TEAMS TO MEET THE SPRINT GOAL AND SETTING UP THE ENVIRONMENT FOR DEVELOPMENT, TESTING ACTIVITIES.
· FACILITATING MEETINGS BETWEEN PRODUCT OWNER AND DEV TEAM AS AND WHEN THEY REQUIRED.
· USED JIRA TO TRACK THE PROGRESS OF THE SPRINT & RELEASE, I WAS RESPONSIBLE FOR SETTING UP PROJECT HIERARCHIES, RELEASES AND SPRINTS.
· USED JIRA IN SETTING UP VARIOUS CUSTOMIZED DASHBOARDS FOR TRACKING THE PROGRESS, 
· KEPT TRACK OF THE PROJECT USING VARIOUS METRICS LIKE BURN-DOWN CHART, CUMULATIVE FLOW DIAGRAMS, DEFECT REPORTS.
· COACHED THE TEAM MEMBERS - THE IMPORTANCE OF JIRA AND ENSURED THAT EVERY TEAM MEMBER UPDATES THE TO-DO HOURS ON A DAILY BASIS BEFORE THE DAILY STAND UP.
· INVOLVED WITH THE PRODUCT OWNER COMMITTEE WHO ARE RESPONSIBLE FOR WRITING THE ACCEPTANCE CRITERIA IN
GHERKINIZED FORMATS.
· FACILITATED THE MEETINGS FOR PRODUCT BACKLOG REFINEMENT WHERE THE TEAM HAS INVOLVED IN HAVING A COMMON
UNDERSTANDING ON ACCEPTANCE CRITERIA AND DEFINITION OF DONE.
TCS, Bangalore
(2017 to 2019)
ROLE: CyberArk Engineer

TEAM SIZE: 12


ROLES &RESPONSIBILITIES:

· CREATING AND MANAGING SAFES, PLATFORMS AND OWNERS.
· ONBOARDING PRIVILEGED ACCOUNTS ACROSS WINDOWS, LINUX.
· MANAGING ALL TYPES OF LINUX & WINDOWS ACCOUNTS PASSWORDS ISSUES ACCOUNT LOCKOUT ISSUES.
· EXPERIENCE ON PASSWORD UPLOAD UTILITY TO RUN ALL THE ACCOUNTS ON BOARDING AT A TIME.
· GENERATING REPORTS OF ALL ACCOUNTS USING CYBERARK.
· HANDLING TICKETS BASED ON ISSUES WITH THE CUSTOMER.
· WORKING ON ACCESS CONTROL WITH THE APPLICATIONS / DATABASES / SERVERS TEAM FOR ASSIGNING CORRECT PERMISSIONS AND PRIVILEGES TO USERS BASED ON REQUIREMENT.

      DECLARATION: 

· I HEREBY DECLARE THAT ALL THE ABOVE DETAILS ARE THE BEST OF MY KNOWLEDGE AND BELIEF LOOKING FOR AN OPPURTUNITY TO PROVE MY EXCELLENCE AND DEDICATE MY SERVICES TO AND CARVE OUT AN IDENTITY FOR MYSELF.
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