
Lennie Stanfield
Oklahoma City, OK | 405.361.0529 | lstanfield98@yahoo.com 
Senior Oracle Project Manager and Implementer
Senior level Oracle resource since 1997.  Degreed accountant who served multiple roles as a Controller and CFO prior to entering the Oracle space.  As a Project Manager or Implementation/Upgrade Lead, aids and directs the business community to solid solutions.
· Results-Driven Professional: Has managed or led significant US-based and International projects to completion.   This work includes commercial and governmental agencies.  As a Project Manager, has driven all aspects of project initiation and budget controls through go-live and support.  As an Implementer focus is on the Financials and Procure-to-Pay modules.  As a client advocate, has provided the Oracle and business knowledge to represent client needs with Oracle System Integrators.
· Prior To Oracle:  Degreed Accountant who served various accounting functions.  Career growth included roles as a Controller and as a CFO for 40+MM corporation.  Ability to understand and transalate the requirements of business management and the user community to technical and non-accounting resources.  Extensive experience launching new accounting setups as well as updating existing accounting structures.  
Skills & Knowledge that Drive Success
· Oracle 10.7 NCA through R12.2.8
· Accounting Leadership and Experience
· Oracle AIM and UOM Methodologies
· Data Quality and Integrity
· Staff mentoring and coaching
· Commercial, State, and Federal Government 
· Oracle Financial Leadership
· Third Party products such as Vertex
· Utilize market tools such as ePrentice 

· Strong technical acumen
· Master Data Management

· Integrations with Trading Partners and Banks
· Global Transaction Tax Experience
· International Project Coordination and Control
A Track Record of Delivering Results
· Project:  Oracle International Consolidation Houston, TX




05/19 – Present

Global Contruction and Consulting Organization

Global Procure to Pay Lead, Financials Subject Matter Expert

The project is to consolidate a multi-nationa, multi-currency organization onto a single Oracle 

Instance.  My role is to lead all efforts around procure to pay data integrations and banking integrations.  Further assist the financials team using my accounting background.
· Project: R12.2.8 Implementation, San Diego, CA





08/18 – 04/19
Healthcare Organization

Accounts Payable Lead, multi-national, responsible for all aspects of requirements gathering to solution design.  Highly customized environment to support a healthcare pay-when-paid environment.  Also responsible for all payments BI-Publisher templates for checks and electronic payments.  Coordinate multiple bank electronic file exchanges.  Complete overhaul of Suppliers and Banks to migrate to Oracle.
· Project: R12.2.4 Update, Bonita Springs, FL






08/17 – 8/18
Equipment Rental Organization

Procure to Pay and ePrentise Lead.  Large corporate divestiture required a split of the Oracle database and transactional data in a highly customized environment.  Specifically worked with ePrentise to split, test, and validate the transactional split.  In the Procure-to-Pay area, implemented Oracle payments.  Moved to Oracle from a custom vendor tool.  Aided the procurement teams with iProc and Purchasing setups.  Heavily engaged in three rounds of validation testing.  Supplier advisement and hands-on clean-up to conform to Oracle standards
· Project: R12.1.3 Stabilization and new modules implementation, Dallas, TX


07/16 - 08/17
Communications Software Organization

International Finance and Procure-to-Pay Lead.  Lead the re-design of the Finance architecture and Chart of Accounts using ePrentise.  Lead all aspects of module configurations and customizations.  Travel to Israel to coordinate with the International Accounting Team.  Incorporated Concur into the Employee Expense component of the project.  Aided with with Banks, Suppliers, Customers, and Items data integrity to fit TCA model.
· Project: R12 Stabilization and Support, Charlotte, NC




01/16 – 07/16
Entertainment Industry

Project Manager for all Financial and Procure to Pay activities.  Implemented Cash Management, iSupplier, iExpense credit cards processing.  Data cleansing of Banks and Suppliers required for purchasing operations.  Updated and modified all Payment Processing, General Ledger Budgets, FSG reporting, and AP/PO Accruals.  Automated the credit card and banking file processing and delivery.  Designed AME approvals for iExpense and AP Invoice Approvals.  Incorporated an external party payment system.


· Project: R12 Project Manager, Dallas, TX






12/14 – 01/16
Construction Industry

Project Manager for all Oracle and IT related matters.  Multiple on-going projects included ADP implementation with Oracle GL Interface, replaced Concur Employee Expense tool with DEEM Expense Reporting.  Updated all payments to Oracle BI-Publisher templates for checks, wires, and EFT.  Banks and Branches cleansed to remove duplicates in Oracle.  Implemented department imaging systems with hotkey capability from Oracle.
· Project: R12 Upgrade (2 Projects), Tulsa, OK





3/13 – 01/15
Corporate Mining Center and an International Services Firm

Procure to Pay and Financials functional lead

Responsible for new R12 Upgrade on both projects.  Over 3000 RICE objects related to my module assignments.  Gather requirements, configure all modules (GL, CE, INV, PO, iProc, RM, FA, AP, Payments, BI Publisher) and develop testing details.  Work directly with upper management to identify and recommend business process and software processing options.  Customizations around Oracle Inventory and Assets required recommendations to utilize ePrentice to aid in  clean-up.
· Project: R12 Upgrade, Omaha, NE







11/12 – 01/13
County and City Government upgrade from 11.5.10 to 12.1.3

Project Manager, GL and Procure-to-Pay Lead

Initiated project.  Setup full SDLC and documentation suite.  Hired contract consultants and created project duration plan.  Multiple organizationsl strategy meetings to provide direction as to Supplier setup for purchasing operations.  Client hired full time employee to take over the project once the framework was established.

· Project: R12 Upgrade Indianapolis, IN






11/11 – 10/12
Public Utility upgrade from 11.5.10 to 12.1.3

Project Manager from the beginning to the completion of the project.  Took this project from the drawing board to cutover and two weeks of post upgrade support.  In addition to being the PM, led General Ledger, Payments, Cash Management, Report Manager and BI Publisher.  Project was 2.1MM.  RICE components were less than 2,000 total objects.

· Project: R12 Upgrades (2) Bonita Springs, FL
10/10 – 11/11
1. Create R12 Upgrade project plan, provide RICE Assessment and implement Oracle BI Publisher for 11.5.10.2 AP Checks for 57 accounts across two countries.  Also recommended Oracle products for which vendor demo’s were required.  Started the Master Data Cleanup Process and Rice Mitigation from the Assessment.  Natural Gas Exploration and Transportation Firm.

2. Create baseline R12 Upgrade project plan and configure Procure to Pay Modules for client evaluation.  Recommended new module purchases for client management.  Provided on-site training for Procure to Pay Modules as needed.  University client on Commercial Oracle Apps.

· Project: R12 Payables, Tax and Payments Lead, San Diego, CA
7/10 – 11/10
Commercial Finance Industry

Fresh R12 install for Commercial Finance client.  My role is to start the assessment and configure the applications up to UAT.  After UAT, off-shore resources are used.  Setup and converted all data.  Created interface documents and data mappings for third party systems.  

· Project: R12 Upgrade Assessment, Denver, CO
6/10 – 7/10
Federal Agency

Lead assessment and R12 delta training for Federal client.  Deliver final assessment in preparation for upgrade.

· Project: R12 Upgrade Planning, Omaha, NE
5/10 – 6/10
County and City Government

Create a Project Plan and Budget to take government client from 11.5.10.2 to R12.1.2.  Determine functional and technical requirements in a hosted environment.  Deliverables are the detail project plan, resource and cost budgets, testing and training templates and the Upgrade Playbooks.

· Project: R12 Global Procurement Lead, Experian, Costa Mesa, CA
3/09 – 3/10
Consumer Credit Industry

Lead the Procurement/Supply Chain modules implementation and testing for a global roll-out.  Modules include Procurement, i-Proc, Payments and Payables. Also responsible for all punch-outs, BI Publisher templates and XML electronic delivery via the XML Gateway.  Travel to the UK to gather European requirements and integration with an American Express P-Card solution.  Consolidated three instances of suppliers onto a single instance.

· Project: R12 Financial/Procurement Lead, Costa Mesa, CA
4/08 – 3/09
Medical Device Industry

Lead the Medical Equipment company through the processes of Oracle R12 prior to implementation.  Specifically, my role is to lead the Financials and Procure to Pay work sessions to discover key implementation requirements.  This includes the overall security structure, chart of accounts redesign, approval hierarchies and reporting.  Significant effort to define the global consolidation to the parent and the governance issues for a global organization.  Extended upon project acceptance to lead both Account to Report and Procure-to Pay tracks (all modules). Prepare Purchasing, i-Procurement, Inventory, for configuration and testing with Approved Supplier Lists, third party payment system and client specified quality control procedures.

· Project: R12 Financials and Procure to Pay Lead
12/07 – 4/08

Education Industry

Gather requirements and setup the GL, AP, Payments, Cash Mgmt, e-Tax and PO for global client.  Create FSG’s for consolidations in lieu of Global Consolidation System.  The project utilizes ten currencies.  Setup AP and PO for global use.  Create global chart of accounts and supplier master for all locations.  Also utilizing Report Manager and BI Publisher with Discoverer on this project.  Consolidated two supplier systems into a new implementation of Oracle.

· Project: Financials Lead, Procure to Pay SME
6/07 – 12/07

Software Industry

Working on the Account to Close and Procure to Pay tracks.  Gathering requirements around global elements and interfaces to three bolt-on products for testing.  Specifically driving foreign currency (28) and intercompany clean up issues prior to data extraction for conversions.  Also defining the requirements for Vertex (Sales, Use and VAT), IT2 Treasury Manager and Hyperion HFM.  The procure to pay tasks are being developed to incorporate a global service center for payables.  I am a member of the procurement, i-procurement and i-expense teams. 

· Project: Project Manager, General Ledger Lead
1/07 – 6/07
Entertainment Industry

International Project Manager and led the clean-up of General Ledger following a release of a previous consulting company.  This role requires thorough knowledge of all of the Financials.  The roll out is international in scope with significant intercompany and currencies scenarios.  Primary duties are to correct the General Ledger Setup, setup and support key General Ledger features, such as Global Intercompany, Translation and Revaluation (19 currencies).  Recruited staff and led the international roll-out.
Education

Bachelor of Science:  Accounting

