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NIHAL MODY                                  

PMP, Prince2, ITIL
Mobile: +919880452246; Email: modynihal@hotmail.com
Address: Bangalore



PROJECT & PROGRAM MANAGEMENT (IT Infrastructure and Applications)
Competent, diligent & result oriented professional with 20+ years of work experience and documented record of strong and decisive leadership in IT Strategy Planning, IT Operations Management and Deployment, in the IT sector.
· Adept in streamlining customer services function by designing innovative service policies and strategies to generate high value propositions for the customers; adequate knowledge of ITIL Best Practices & Project Management Methodologies and hands on exposure to various Quality Fundamentals.
· Talent for proactively developing and executing operational strategies to promote organizational growth through optimal utilization of emerging technologies, expanding international footprints, driving vision and achieving critical strategic goals.  Exhibits excellence in managing and executing Projects in an Onshore / Offshore Delivery Model; comprehensive knowledge of complete SDLC processes, and Project Management Life Cycle.

· Process oriented, adept in preparing a technology road map with a clear framework for various processes to be implemented; competent in collaborating & engaging with the clients’ partners, third party advisors & vendor teams to develop appropriate metrics and measurements

· Tremendous experience in IT Consulting, Business Delivery and Roll-out, Planning, US federal accounts, large & complex accounts & programs and Vision for future projects / requirement, and Technology Management etc.; strong competence to collaborate with Senior Management for providing strategic inputs and IT vision and implement new technologies
Professional Forte 

· Planning and delivering on stability projects.
· Planning and execution: Determine operational goals, create roadmap with milestone along with stakeholders, decision making and prioritization.

· Stakeholders Communication /Management: Partner Engagement, participating in key decision making, Management Engagement, External team dependency, Senior Leadership updates, Status Reporting.

· Collaboration: Engagement with international sites for improving service delivery, partnering for improving stability and implementing proactive measures for improved application availability.

· Team Development: Develop skills and enhance the knowledge and capability of the team, provide opportunities for growth and learning, motivate and engage the team.

PROFESSIONAL EXPERIENCE

IBM

Senior Project Manager – IT Infrastructure                                                                                            Since Apr’2018 till date

· IT Infrastructure Project & Program management
· Part of Cloud Migration and Modernization Factory 

· Transition and Transformation Projects

· Cloud Migration 

· Strong Stakeholder Management

· Conflict Management 

· Risk Management

· End to End Project Management

· Cost Budgeting and Tracking
Capgemini










         Since Apr’2017
Program Manager 
· IT Infrastructure Project & Program management for Banking Domain
· Core Banking Domain Projects – Applications and Infra. Management
· Cloud Transition & Transformation programs – business & technology & Java based applications.
· Onboarding Skills and competency for Cloud Factory
· Client & Stakeholder management, Escalation Management
· Ensure HLD’s and proposals are translated to accepted LLD’s for Cloud Solutions

· Maintains continuous engagement with multiple stakeholders from business and operations to define, agree and maintain engagement, aligning all internal & external stakeholders.
· Manage the onboarding team by setting processes, guidelines for smooth execution of onboarding engagements

· Performance Reviews for team performance and quality of deliverables, suggest improvement plans for smooth functioning of the teams
· Handle any escalations & stakeholder management to ensure long term relationships & increase customer satisfaction
· Maintaining relations with supporting functions to ensure timely delivery of project commitments

· Oversee presale feasibility assessments, review and approve finalized SOW’s, and ensure the adherence to agreed SOW’s during project delivery

· Develop competency enhancement training plans for the team, ensure team stays current with the relevant solutions, technologies and products
ERICSSON 









                 Jul’2013 - Jul’2017
Senior Program Manager 
· Scrum Master & Certified Product Owner.  

· As Agile Coach, training & mentoring on agile methodologies.

· Customizing and working on Agile Tool – JIRA (Kanban Dashboard). 

· Working on building new IT Solutions like Cloud, Virtualizations, Analytics, SAP, etc.
· Building & onboarding competency for Global Competency Center.

· Responsible for Driving Global Initiative in Analytics – implementing SAP HANA, Tableau, Business Objects, Web Intelligence, etc. Assisting in removing issues in New GCC India formation.
· Develop and agree on Operation/Business onboarding OLA and KPI with interfacing functions, review performance metrics and violations and develop corrective actions

· Engage with contracted partners and third parties, and govern delivery of projects with periodic reviews

· Carrying out Global Transformation & Transitions and Taking care of resource needs of GCC India.

· Structuring Project & Operations budget, defining project scope, drawing cost estimates, freezing technical aspects, mobilizing and deploying resources to accomplish project / assigned work within agreed cost/timelines.

· Gathering & defining business requirements while managing the risks to improve business processes and translating the requirements into systems solution by preparing functional specifications and technical requirement document.

· Coordinating with various departments to ensure project completion within specified quality, cost and timelines and ensuring strict observance thereof including handling of project closeout.

· Overseeing the development, testing, and implementation of the technical solution, and validating the final product satisfies the defined requirements. 

· Reviewing technical documentation, such as user guides, training manuals, and system specifications, prior to distribution to end-users, and ensuring their subject area is accurately represented.

· Translating the subject matter terminology into business terms, and recommending alternatives to both senior management and software developers. 

· Implementing project plans within preset budgets and deadlines; handling resource allocations and setting up of communication channels across the various horizons of the organization structure. 

· Holding meetings to monitor progress of the project as per schedule / budgets; interacting with team members to ensure smooth progress of project work.

UNISYS GLOBAL








               Jul’2010 – Jul’2013
Program Manager – IT 

Entrusted with the responsibility of handling complex accounts for IT related global implementations, for software tools, infrastructure, etc. 

Supported the PMO for standardization of Projects & Processes. Bring in standardization within projects & processes. 

· Interacted with the management, team, and associates to facilitate smooth communication to understand and analyze the requirement and to identify appropriate solutions for problems, if any. 
· Roll out of global tools - ITSM
· Provided guidance on the projects and its requirements to the clients over the technology, processes and applications while updating them on the regular project related developments.

· Ensured time execution of projects by repetitive discussion via conf call/email with client till requirement clarity, project estimation and overall project timeline of each phase of the project get finalized. And discussion with senior management for resource allocation having right skill to meet the timeline.

· Acted as a central reference and information source, providing guidance and assistance in the system project decision making process.
HEWLETT PACKARD 









 Aug’2004- Jul’2010

Project/Program Manager 
· Served as the Regional PMO Lead involved in the worldwide transformation project for leading spare parts manufacturer. 
· Onboarding new skills and competency 

· Cultivated dexterity in effectuating strategies for execution & managing of large and complex Transition & Transformation Management by applying professional Program Management rigor.

· Unleashing growth impetus for the client service delivery, well stocked of current business and industry trends relevant to the client's business.

· Devising appropriate mitigation and contingency plans for risk management.

· Cultivating and managing business development opportunities and tapping them for optimum yield.

· Keeping abreast of current business and industry trends relevant to the client's business

· Garnered rich business acumen and new developments in advisory services capabilities and industry domain knowledge.

· Demonstrated ability from 'concept to execution' underpinned with a robust creative flair for managing highly complex program(s) consisting of multiple projects and streams.

· Delivering all projects from the project portfolio on time, within budget and meeting the strategic and business requirements.

· Tracking key project milestones and recommending right approach to Project / Program Managers.

· Charting out project schedules for user satisfaction, project continuity and on time delivery of project completion.

· Managing large and critical programs (Onshore-Offshore model), Large Scale Transition 

· & Transformations.

· Implementing Program Management Methodology & Framework to effectively manage the portfolio of programs to ensure consistent and transparent way of delivery & process.

· Dealing with Multi-vendor engagements in Multi-operating geographies including contract renewals.

· Creating multiple drivers of growth in Business Development & Relationship Management Talent Management Budget Allocation and Forecasting.
Projects Executed

· SAP 
· Setting up Messaging & Collaboration environment

· Global IT environment Upgrade & implementation

· Data Center Move 

· Data Center consolidation

· IT infrastructure implementation

· Backup Refresh Project 

· Web application migrations

WIPRO 








                             Jun’2003 – Jul’2004

System Administrator

	Account: -
	HDFC Bank Ltd

	
	

	Description
	· Core Banking Application – Management and Maintenance. 

· Server Administration

· Client Management

· Vendor Management

· Mail Administration 
· Involved in Setting/trouble shooting of access controls, web access, SMTP problems.

· RCA

· Management Reports

· Setting up ECLS and Managed replication conflicts. 

· Server Administrative tasks
· SMTP Servers, User Administration, Database Access problems. 


BPL MOBILE LTD., INDIA 

                                                                                                   Jun’2000 – Jun’2003







            
System Administrator 

	Description
	· Managing the Domain Controller - DNS, DHCP. etc., File Server management - Quota Management Sharing & Security. Data Base server management. Mail Server management - set up mails server, creation, modification & deletion of accounts, configuration of rules.,

· Password management

· Patch management - Windows Desktop & Server, Network appliances, VMware.

· Storage management - Structuring the storages, configuring the storages, mounting & un-mounting the storage's monitoring the storage boxes.

· Backup & Restore Management

· Monitoring the Data Center & Servers


EDUCATIONAL CREDENTIALS: -
MS – IT – University of Buffalo, New York
MBA – Business Administration, AMRITA UNIVERSITY, BANGALORE.
Certifications
· Managing Successful Programs (MSP) - Foundation + Practitioner

· PMP Certified - Credential No.: 1253099 & PMI ID No.:1184772 Valid Till 2021
· Prince 2 - Foundation + Practitioner

· CSM – Certified Scrum Master

· CSPO – Certified Product Owner

· COBIT 5 Foundation

· EXIN Cloud Computing Foundation

· Lean Six Sigma Green Belt Training completed, pursuing certification.

· Salesforce Admin Training completed.

· AWS Certified Solution Architect Associate



Languages Proficiency: English
