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Professional Summary 
· 13 years of diverse IT experience with 5+ years of experience as a Scrum Master along with prior experience on Oracle Apps SCM functional (ERP/System Analyst) and Data Analytics.

· Certified Scrum master holding SAFe Agilist, SAFe Scrum Master (SSM), PSM1, KMP1, POPM, AHM250 and Manager Alpha certifications.
· Possess onshore experience – Been to USA to coordinate both onshore and offshore teams on processes.                                                                                                                              

· Excellent interpersonal skills with the ability to work with diverse personality types. Effective communicator with excellent verbal & written communication skills with the ability to press for delivery.

· Experienced in different project Management methodologies Agile - Scrum and Kanban and Waterfall.
· Organizing & Facilitating Scrum ceremonies –PI Planning, Backlog Refinement, Sprint Planning, Daily Scrum, Sprint Review, and Sprint Retrospective along with other project related activities.
· Responsible for Identifying, managing and mitigating risks, impediments, and dependencies.

· Trained the development teams in understanding the estimation process & agile terminologies, ensuring a smooth transition to Agile from waterfall.
· Worked within a cross-functional, collaborative agile team which delivered working software every sprint in a fast-paced environment and received Team Excellence award.
· Assessing the Scrum Maturity of the team and coaching them to higher levels of maturity, at a pace that is sustainable and comfortable by developing action plans.

· Identifying and implementing agile metrics to measure a team's Agility and then use those measures to help guide a team forward.

· Worked with a team of Scrum Masters in Scrum of Scrum (SoS) and Scrum forum to build proficiency and consistency in execution and maintaining MBO’s.

· Demos of the sprint deliverables in Sprint review to the business and obtaining the feedback if any changes are required for future iterations/sprints.

· Hands on experience in crafting user-stories/use-cases as per the business requirements and helping the team to understand them.

· Offshore Project Point-of-Contact, responsible for managing off-shore activities, distributing work, understanding the customer expectations and ensuring delivery within the deadline.

· Good knowledge on requirement elicitation, requirement analysis and requirement mappings to the project and writing both functional and non-functional requirements.

· Worked closely with Product Owners and coached them in creation and maintenance of Product Backlog and coordinating product backlog refinement and story estimation.
· Hands on experience in Oracle Applications SCM modules, and SDLC (Software Development Life Cycle) in both Waterfall and Agile process.

· Well accustomed with Health Care process environment and possess good hands on experience on key healthcare platforms like Pharmacy Benefit Management (PBM), Home Delivery Pharmacy (HDP), RX/Prescription processing and Claims Adjudication. Also, hands on experience on product manufacturing industries.  
	Organization
	Job Role
	Duration

	United Health Group/Optum
	Scrum Master/ Data Analyst 
	October’ 2015 – Till Date

	United Health Group/Optum
	Oracle Apps SCM Functional/ SA/ PO 
	April’ 2011 – October’ 2015

	Visaka Industries
	EDP Analyst/Oracle Apps SCM Functional 
	March’ 2008 – April’ 2011


Technical Skills
· Oracle Apps SCM modules, SQL, PowerBI and Tableau (entry level) 
· Rally, Jira, SoapUI, ALM, HPSM, MS Office Tools and ServiceNow

Professional Certifications
· Certified SAFe Agilist from Scaled Agile Inc®                     
· Certified SAFe Scrum Master/SSM from Scaled Agile Inc®                     
· Certified PSM1 (Professional Scrum Master) from Scrum.org 
· Certified KMP1 (Kanban Management Professional) from Lean Kanban University         
· Certified SAFe POPM (Product Owner/Product Manager) by Scaled Agile Inc®  
· Certified AHM-250 and Manager Alpha from UnitedHealth Group 
Education Details 
· Master of Computer Applications (MCA), Year 2005-08

Professional Experience 
Project-1

: Business Planning & Intelligence Specialty Analytics  
Duration
           
: Oct 2019 to Present

Role
                        
: Scrum Master/ Data Analyst  

Client

           
: OptumRx BPI Specialty Operations 
Description:

Business Planning and Intelligence Specialty analytics team is responsible for business operations and analytics including production planning, forecasting, predictions and estimations along with business support. 
Responsibilities:

· Working as a Scrum Master for Data Analytics Scrum team – Team Skilled Fighters.

· Ensuring agile project setup, identifying key stakeholders, capabilities, features and user stories.

· Identifying the SCRUM Team capacity and analyzing the team velocity for upcoming sprints.

· Facilitating the Product Owner in creating, prioritizing and managing the product backlog. 

· Working with the SCRUM Team and the PO to get the user stories created, groomed and sized.

· Facilitating Scrum Ceremonies. Following OSAM PI and OSAM Sprinting.
· Consulting with stakeholders to clarify and define complex project requirements and determining the best possible solution.
· Ensuring that the user stories in the backlog are prioritized and estimated, which includes scheduling and facilitating the planning sessions.

· Helping team to realize the value and removing the impediments to the team to maintain the pace of the Scrum teams. 
· Performing project closure and perform project retrospective and document scrum artifacts for future use.

Project-2

: IRIS Specialty Team 
Duration
            
: Feb 2018 to Oct 2019
Role
                          
: Associate Lead/ Scrum Master
Client

           
: United Health Group (OptumRx)
Description:

IRIS Specialty team takes care of processing and shipping specialty medication to patients. IRIS Specialty team deals with specialty medications only.

Responsibilities:

· Worked as a Scrum Master for two Scrum teams – Team Transformers and Team Avengers.

· Implemented and driving Scrum/Agile in product development teams. 

· Implemented Daily Scrum, Sprint Planning, Sprint Review and Retrospective meetings.

· Managed product/sprint backlog on agile project management tool. 

· Helped to write or split user stories/break features down in smaller manageable targets

· Helped product owner with the release planning

· Suggesting change for smoother development and products

· Time/deadline estimating with development team leader

· Training new staff on Rally, JIRA and other in-house systems

· Removing Impediments. Ensuring that all the sprint goals are met.

· Using IT systems (Rally) to keep track of projects and progress and report to executive management. 

Project-3

: IRIS (Integrated Rx Information System)  
Duration
           
: Oct 2015 to Feb 2018
Role
                        
: Scrum Master / Sr. Software Engineer  
Client

           
: United Health Group (OptumRx)

Description:

IRIS (Integrated Rx Information System) is an Oracle Apps technology-based system which has used for automation of Home Delivery Pharmacy. IRIS is highly customized project to fulfill the gaps with standard application in order to meet the business requirement. We ship medications to patients by mail based on prescriptions. IRIS has Pharmacy Fulfillment Centers at Carlsbad (CB), Overland Park (OP), Cypress, Jeffersonville and Los Vegas. Titans and Fast & Curious are the two Scrum teams’ part of IRIS release train.

Responsibilities:

· Worked as a Scrum Master for two Scrum teams – Team Titans and Team Fast & Curious.

· Facilitating the Daily Scrum, Product Backlog Refinement, Sprint Review, Sprint Retrospective and Sprint Planning ceremonies.

· Conducted reviews with Product Owners, tracking agile metrics, conducted capacity planning, etc.

· Worked on loading the Sprint with user stories in Rally based on the capacity of the scrum team and the priority of the user stories.

· Possess expertise in capturing metric reports like burn down charts, burn up charts and the velocity trends. 

· Been POC (Point of contact) for any external dependencies or escalations for my Scrum teams.

· Worked with the Product Owners in creating the Features and User stories.

· Updated the Sprint progress to the leadership team/stakeholders on regular basis.

· Ensured that the user stories in the backlog are prioritized and estimated, which includes scheduling and facilitating the planning sessions. Helping team to realize the value and removing the impediments to the team to maintain the pace of the Scrum teams. 

· Gathered all the points shared in the retrospective meetings and facilitated the action items.

· Ensured to address the retrospective action items by the scrum team before the next sprint planning.

· Facilitated getting the work done without force, assigning, or dictating the work. Helped the team in understanding the agile concepts and the agile practices to improve the teams’ delivery.

· Reviewed the User Stories with Scrum teams to identify the gaps in the Acceptance Criteria and update them as required.

Project-4

: IRIS Development and production support Teams 
Duration
            
: April 2011 to Oct 2015
Role
                           
: Oracle Apps SCM Functional Consultant (System Analyst/PO) 
Client

             
: United Health Group (Optum)
Description:

OptumRx - Pharmacy Benefit Manager (aka Prescription Solutions) has implemented Oracle ERP solution to support its pharmacy business. Oracle Order Management, Oracle Inventory, Oracle Purchasing are the modules implemented. 

Responsibilities:
· Responsible for analyzing and designing business components in the mail order supply chain. Worked on enhancement projects, work orders also worked in a tightly planned monthly release schedule.

· Leading and ramping up the team towards understanding the project goal. Key contributor in both development and production support teams. Worked on all development and enhancement projects.  
· Assisting development teams with wherever clarifications required during bug-fix and assisting QA team during testing of break-fixes and enhancements.

· Responsible for training new joiners in team and making them aware of HealthCare business and IRIS system.

· Representing offshore in WAR Room calls when P1/P2 severity tickets arise for immediate issue resolution.

· Part of this project, involved in all kind of functional, regression, smoke and QA, UAT testing including web services testing like Soap UI. 

Project-5

: Visaka Industries Limited 
Duration
             
: Mar 2008 to Apr 2011
Role
                           
: EDP Analyst (Oracle Apps SCM supporting consultant)  
Client

              
: Visaka Industries Limited – Hyderabad, India
Description:

Visaka Industries Limited is one of the India’s top 5 products of Asbestos Cement Corrugated Sheets. It manufactures another building material like Boards & Panels and fabric yarns. 

Responsibilities:

· Worked as supporting Oracle Apps SCM functional consultant involved and resolved all kinds of production issues and supporting end users on timely manner. 

· Responsible for providing trainings to end users and new joiners on ERP systems.

· Accounting period opening and closing tasks along with all SCM modules like Order Management, Inventory and Purchasing. 

· Worked with Oracle SR team to resolve standard oracle applications issues. 

