Mohanyellaji A
Scrum Master / Agile Coach

Phone - 91-9704150776 Work Location - Hyderabad, India

Email - mohanyellaji@gmail.com Nationality - Indian

Worked in dynamic, diverse and fast-paced environment with International Team.
Experience working at client site: Helsinki, Brussels.

Skills

e Agile Scrum

e Agile Kanban

e SAFe

e Agile Principles

o Agile Planning

e Azure

e DevOps

e (Classroom
Facilitation

e Lean Agile

e Pair Programming

¢ Lean Management

e Visual
Management

e Insurance/Banking
/Retail /Telecom
Domains

e Service Delivery

e Change
Management
e TDD/BDD

e Confluence
e Atlassian JIRA
e  Microsoft VSTS

e Silva / ServiceNow

Certifications

Professional Scrum
Master -1

Professional Scrum
Master -2

SAFe 5 Agilist

Organization Details

Profile ]

15 years of experience in IT with 7yrs in Telecom, 5yrs in Banking and 3yrs in
Insurance domain.

11 years of experience working in Agile methodologies/practices: Scrum, XP,
SAFe, Kanban, TDD, BDD.

6yrs of experience as Scrum Master and 3 years as an Agile Coach.

Worked as Scrum Master for 3 geographically distributed teams and managed
planning, backlog grooming.

Worked in Application development, Migration, Support & maintenance
projects.

Very good understanding of DevOps principles and implementing CI/CD
pipelines.

Worked with scrum and program teams to help them improve in needed areas
and teach/coach them to run agile practices autonomously and help create
high performing teams.

Experience in rolling out SAFe at an organization level at BNPPF, Belgium.
Collaborated very closely with Agile coaches, program leaders and
stakeholders during SAFe roll-out.

Conducted role-based trainings to successfully roll-out SAFe across
organization.

Capable of mentoring, facilitating and coaching application development
teams to adopt Continuous Delivery practices such as TDD, BDD, Pair
Programming, and other Lean/Agile Modelling Techniques.

Engaged with other Scrum masters to increase the effectiveness of application
of Scrum in Organization.

Proactively managing sprint level risks, assumptions, issues, and
dependencies. Ensuring that they are identified, coordinated, mitigated.

5Yrs of working experience at Client site: 2yrs at Helsinki (Finland); 3yrs at
Brussels (Belgium).

Solid 8yrs of Experience in people management and handling large teams at
multiple locations

Expertise in preparing RFP, Business Continuity Plan, Test Metrics, Test Plan
and Test Strategy.

Active participation in Audits, CoE Activities, Trainings & assessment
designing for the team

o Capgemini Technology Services - Manager - (Jan 2012 - till Date)
o Wipro Technologies - Module Lead - (Aug 2005 - Jan 2012)



Work Experience ]

Role - Agile Coach / Scrum Master Duration - Mar 2018 Onwards
Clients - AXA Insurance, ABN Amro Work Location - India

e Helping ABN AMRO bank in agile transformation and DevOps implementation.

e Successfully transformed AXA partners S&M team into cross-functional Agile teams.

e  Working on different projects to support Organizational wide Agile transformation.

e Training resources to adopt the agile working style and required mindset.

e Collaborating with other Scrum masters and design new useful techniques/approaches.

e Coaching product management team in drafting and maintaining backlogs.

¢ Implemented Continuous Delivery (Cl/CD) pipeline for Cloud migration projects.

e Educating the team about Agile methodologies and helping them building Strong Scrum Team:s.

e  Guide the team on how to realize the maximum benefits of self-organization

e Drive scrum team continuous improvement via retrospectives and demonstration of a Growth mindset.

e Support and educate the Product Owner with respect to grooming and maintaining the product backlog to
facilitate sprint planning preparedness

e Provide daily leadership, coaching team members in the successful adoption and application of agile
practices.

e Encourage scrum team quality practices including Agile architecture, continuous integration, acceptance test
driven development (ATDD), and collective ownership

e Assess the Scrum Maturity of the team and coach the team to higher levels of maturity.

e  Assist with internal and external communication, improving transparency, and radiating information.

e Provide support to the team using a service leadership style and leading by example.

e Facilitate team collaboration with Technical Lead, System Architect to ensure high quality technical delivery.

e Provide project updates on a consistent basis to various stakeholders about strategy, adjustments, and
progress.

e Utilize industry best practices, techniques, and standards throughout entire project execution

e Evaluate and communicate risk and ensure applications are delivered against a schedule with the highest
quality.

e Facilitate discussion, decision making, and conflict resolution

e Clearing Impediments and establishing an environment where team can be effective

e  Assisting the team to maintain Scrum board, user stories and Sprint backlog items

Role - Scrum Master Duration - Sep 2015 to Mar 2018
Clients - BNP Paribas Fortis, AXA Insurance (Asia) Work Location - Belgium & India

o Took part in transformation from waterfall model to Agile Scrum and later into SAFe model.

e Succeeded as a Scrum master in making the team a self-organized team.

e Implemented Behaviour driven development and worked on automation using ATDD practices.

e Protect team from external distractions, impediments or team conflicts and focus on product backlogs.
o  Work closely with Product owner in backlog management and continuous delivery of features.

e Educate and reinforce scrum methodology and agile framework to team members.

o  Worked in SAFe agile methodology and worked in Release trains.

o Collaborate with other scrum masters, agile coach and work on organizational transformation.

e Facilitated sessions for 3 amigos to conduct test automation using BDD for DevOps.



Role - Senior Test Engineer Duration - Jan 2012 to Aug 2015

Clients - ING Belgium, Farmers Insurance Work Location - India & Belgium

e Analysis of the requirements with Business to transform Business Requirements into Functional testcases.
o Test script design as per BDD techniques using Capybara & Ruby scripting.

e Reviewing results of continuous integration pipeline gates.

o Testing of both Mobile Apps as well as web application of the Bank.

e Prepared Test Data and maintained Test Data for every release.

e Involved in System Integration Testing, Regression testing on iOS, Android platforms.

e Update Device Coverage Matrix for effective Device Coverage.

e  Generate Test Execution Reports, Defect Summary Reports Cycle wise to analyse Execution status.
e Participated in Agile transformation of the ING bank as a Dev team member

e Platform wise Test case design, Test Execution and Test automation.

e Prepared Test Data and maintained Test Data for every release

e Involved in test execution at functional testing, System testing, regression testing.

e  Generate Test Execution Reports, Defect Summary Reports Cycle wise to analyse Execution status.
e Logging of defects platform wise and Defect Tracking in QC (HP ALM 11)

e Responsible for review of test cases to ensure high quality deliverables

Role - Test Engineer, Test Lead Duration - Aug 2005 to Jan 2012
Clients - Nokia, Fujitsu Work Location - India & Finland

e Involved in Leading mobile Testing team for Nokia mobiles, firmware and APIs for N770, N800, N810, N900
and N9 mobiles.

e Testing included firmware, Linux based OS (Maemo, Meego) and third party applications on Mobiles.

e Various protocols (VoIP, SIP, etc) were tested against mobile networks (2G, 3G, Wifi, Wimax, etc..).

e Co-ordinate with US telecom service provider, Sprint.

e Worked in Distributed Agile environment (Hyd/B'lore/Helsinki).

e Preparation and maintaining the Test data.

e  Generate Test Execution Reports, Defect Summary Reports Cycle wise to analyze execution status.

e Testing Other open source tools and identifying the ones fit team’s requirement.

e Involved in Application Testing, Regression testing, System testing, Framework testing, Memory leakage test

e Update Device Coverage Matrix for effective Device Coverage

o Identifying the client requirement and arranging training session to the team.

Academic Qualification | —

e Master’s in Computer Applications (MCA) - Andhra University, Visakhapatnam - 64 %
e Bachelor of Science (Industrial Chemistry) - Andhra University, Visakhapatnam - 58 %
e Intermediate (MPC) - Visakhapatnam - 69%

e Board of Secondary Examination - SSC - 75%



