
 

Komal Sharma 
Passionate  Scrum Master with experience in working in Agile 
environments as a developer/lead for ten years. Worked across multiple 
Scrum teams with a proven history of successful delivery with 
cross-functional teams. 

 
+91 9980117384 
komalvs@outlook.com 
https://www.linkedin.com/in/komalvs 

 
 

EXPERIENCE 

Bazaarvoice, Bangalore — Scrum Master 
March 2020 - Present 

● Led Scrum implementation for cross-functional teams 
● Led a product team transition to Agile development 
● Responsible for helping all team members follow best practices in 

Scrums methodologies 
● Reporting and health check of projects to senior management 

Polaris Software Labs Ltd., Bangalore — Senior Project Lead 
October 2011 - June 2014 

  
● Led software teams to analyze, design, develop, enhance and deploy 

solutions for the multiple applications  
● Worked at client's location (Singapore), guiding and coordinating 

activities for the testing team to help them overcome any technical 
issues.  

● Responsible to provide the estimate for work to ensure on time 
delivery as per the defined quality standards  

● Led and coordinated the go-live activities including the execution of 
the deployment plans and checklists including rollback plans  

● Proactively managed system development, implementation and risk 
via the use of SDLC.  

 Technology used: TeamSite, Open Deploy, LiveSite, Workflow Modeler, Java, 
JSP, Perl, XML, JavaScript  

IBM India Pvt. Ltd., Bangalore — Senior Software Engineer 
November 2006 - September 2011 

  
● Worked at client's location (Sweden) as a lead TeamSite developer 

for the project.  
● Designed and implemented the new solution for content creation and 

deployment in TeamSite involving  
○  Creation of data capture and presentation templates 
○  Implement custom workflow for content creation  
○ Open Deploy integration for deploying Team Site content  

● Provided code solutions to meet the business requirements in a 
timely and accurate manner  

Technology used: TeamSite, OpenDeploy, LiveSite, Workflow Modeler, Java, 
JSP, Perl, XML, JavaScript  

SKILLS 
 

● Scrum ceremonies: Sprint 
Planning, Daily 
Stand-Ups, Sprint Review, 
and Retrospectives 
 

● Backlog refinement 
sessions 
 

● Ensured compliance of the 
development  team with 
Scrum methodology in 
delivering incremental 
features and helped the 
team to remove blockers 
 

● Reports: PI Status and 
Backlog Refinement 
reports across all projects 
for senior management 
consumption 

AWARDS 
 

● IBM Bravo Award in 
recognition of technical 
excellence in 2008 
 

● Polaris Spot Excellence 
Award in 2012 

CERTIFICATIONS 
 

● Certified Scrum Master 
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i-Flex Solutions, Bangalore — Application Developer 
December 2003 - October 2006 

  
● Involved in multiple projects over the complete development life 

cycle and primarily contributed to:  
○ Development of data capture and presentation templates 
○ Development of dynamic forms using Form API 
○ Integration of captured data using the Forms Publisher API 

with TeamSite Workflow and Data Deploy 
○ Workflow implementation and customization through the 

integration of custom scripts 
Technology used: TeamSite, OpenDeploy, LiveSite, Workflow Modeler, Java, 
JSP, Perl, XML, JavaScript  

EDUCATION 
 
B.E Computer Science, 2002 
Government College of Engineering and Technology,Jammu 
 


