
PLV PAVAN KUMAR 
M:9515834891, E:ppavankumar297@gmail.com
BUSINESS ANALYST 

· A diligent Professional with 4 Years of experience as Business Analyst in M/s Amazon Development Centre India & COEPD GLOBAL
· Presently working as a Business Analyst at COEPD GLOBAL.
Expertise Highlights

	· Creative and innovative thinker, with excellent communication skills bringing energy, enthusiasm and leadership to problem resolution

· Eliciting requirement and preparing wireframes based on the requirement gathered through screen mockups (Dynamic and static)
· Excellent writing skills in preparing business requirements documents (BRDs), Functional requirement document (FRD), Test case document, and Maintaining Requirement Traceability matrix (RTM)
· In-depth knowledge of writing the user stories and creating epics required for the business processes
· In depth knowledge of Agile-scrum Software Development Life Cycle process (SDLC) at all stages
· Conducted training sessions & give Product presentation to clients
· Conducting User Acceptance Testing (UAT) and verifying performance, reliability and fault tolerance issues. 

· Have done some contribution in Building the KPI’s for the business process.

· Good idea of OOA, API call for building functionalities and customizations.

· Good understand in bridging the gaps between AS-IS and TO-BE through process flow diagrams and cross functional workflow diagrams and use case diagrams. 

· Ability to work under pressure and handle multiple tasks
	


Professional Experience

Business Analyst  - September 2019 – Present 
COEPD GLOBAL, Hyderabad 
Business Analyst –April 2017—September -2019
Amazon Development Center. 
Key Results:

Manage the project right from the Requirement gathering to the quality delivery of the project. Setting project goals, report daily status to clients, handling Project delivery, Managing Change Requests, Facilitating UAT and driving grooming sessions and conducts KT’s. 
· Excellent communication and organizational skills

· Propose building dashboards and automations in handling huge data sets. 
· Performing high level testing and involved in deployment of capacities for warehouses and their transits.
Projects :
Project Name: TMT-PHASE-2 (Task Management Tracker 
)

  Duration: June 2020-Present 
Platform: ERP implementation 

Key responsibilities: Understanding the BPM and building the KPI Writing the user stories on the customizations required.

· Coordinating with the development team.

· Activity involvement in adding the new customizations to the scope.

· Proposing new Area of improvements and automations by applying Gap analysis from As-is to To-be Through process flow and use case Diagrams.

· Elicitation of the requirements through prototyping in AXURE

· Driving Retrospectives.

· Driving the sprint planning meetings

· Marinating RTM’S to track UAT results.
Project Name: KYC CAPP




       Duration: September 2019- June 2020
Platform: BFSI application 
Key responsibilities: Understanding the BPM and create the business document.
· Deep diving into the product documents and creating the use case specification document and prepare the process flow diagrams.

· Preparing the functional specification documents.

Project Name: Transit Time pads 



        Duration: Oct 2018---August 2019
Platform: Supply chain planning 
Key responsibilities: Understanding the BPM and address the user requirements through ticketing applications.

· Coordinating with the Product owners on requirements 

· Activity involvement in Driving the grooming sessions and weekly calls.

· Publishing the delivery estimation Accuracy of the transit times for different sort centers and FCs in European region through Tableau dashboard.

· Submission of solution documents on operational execution of transit pads for Germany region.
· Driving Retrospectives, and Deploying the changes through tickets and fix what went wrong based on slam rate.
· Driving the sprint planning meetings

· Marinating RTM’S to track deployments of tickets which had capacities changes of ware houses. 
Project Name: DHL sanity check



         Duration: March 2019- August 2019
Platform: Supply chain planning
Key responsibilities: Understanding the BPM and Performing the operational checks DHL carrier capacities and balancing the capacities based on transit entities. 

· Maintaining and tracking Key matrices of the truck capacities and perform balance load activities based on the contingency actions proposed by the stakeholders and coordinating with them.

· Submission of solution documents on operational execution of transit pads for Germany region.

· Retrieving data from dash boards on daily based perform the operational check and drive stand up calls on the requirements.

· Executing the automated scripts in R studio and extracting meta and publish it after operational checks to the entire business stakeholders.
· Marinating RTM’S to track deployments of tickets which had capacities changes of DHL carriers’ part of TCAP operations (Transportation capacity Aware pickup).
Technical Skills:
Documentation Tool:
          MS Office (Word, Excel, Power Point,)
Modelling tools:                     MS Visio.
Prototyping tools:                  Axure, Balsamiq 

RDBMS:
                       SQL 

Visualization Tool:                 Tableau
SLDC Methodologies:
          Strong knowledge on Agile-scrum, Overview of waterfall.

Project management Tools:  JIRA, Basics of RALLY.

Ticketing tools:                      Basics of Service now, Trouble ticketing 
Education:
· Bachelor of Technology in Electronics and Communication Engineering from JNTU, Hyderabad

· Pursuing Post Graduate Diploma in Business Management / MBA from Narsimonji Institute of Management Studies (NMIMS), Mumbai and likely to be completed by May 2021 
Declaration
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