 HANUMA
Mail: leadscrummaster@gmail.com
Contact#9742519519
EXPERIENCE SUMMARY

· 11 years of professional experience as a Test Lead and Scrum master with BFSI domain
· Experience in Banking and Finance domain with Actimize, AML-CDD, Credit Cards, and Mortgage loans and insurance (LoS).
· 10 years of experience in testing.

· 1 Years or experience as a Scrum master

· 2 Y ears of experience as a IT BA.

· 2 Years of experience in automation testing using selenium.

· Experience in preparing automation frames work using page object model.
· Experience in providing training sessions to development for upcoming products to development and testing team for enhancements and new releases.

· Experience in gathering requirements from customer and converting to BR/FD documents and providing estimations
· Experience in preparing user stories and acceptance criteria. 
· Collaborating with the Product Owner to ensure backlogs are groomed and maintained 
· Experience in gathering requirements and converting them to BR and FD’s.
· Organizing toll gate signoff calls for BR/FD’s signoff.

· Preparing functional flows charts and mock ups for enhancements.

· Experience with working with pre-sales team regarding check list, budgeting and POC’s.

· Reviewing technical documents for requirements.
· Developed and followed agile project management plan (Agile Ceremonies)
· Facilitated build requirements log (product backlog) with cost estimates and priority
· Experience in revenue process (Billing, Statement of Work (SOW), Estimations, Cost and Quality Analysis)

· Conducted Scrum Daily standup, Product backlog, Sprint Planning, Sprint Review, and Sprint Retrospective meetings
· Determined the team capacity (velocity) from historical data
· Created Work Break down structure (user stories) and corresponding activities (tasks)
· Monitored the project progress and radiated the information to stake holders
· Identified and mitigated team risks and impediments (Blocking Issues, Critical Defects) on daily basis
· Worked with Senior Management, Business/ Release Management to understand the vision of the product, prioritize and develop software release planning
· Communicated the progress to senior management thru ‘Burn down Charts’
· Monitored the Quality thru metrics and mentored team thru the project management processes
· Developed MMR, PHS, Project Plan, and MAR on monthly basis

· Experience in billing activities
· Organizing CSAT meeting to achieve the product goals and maintain the customer trustiness

· Leading 12 members of testing team and development team
· Maintaining optimization team for identifying risks and to overcome the pain areas and improving the productivity in projects

· Implementing the SDLC and STLC
· Experience in preparing Test Estimations, Test Plan, TDL’s, Test Cases, Test Data, and STR

· Experience in system testing and UAT testing

· Experience in Web services, Integration testing, Usability, Functional, IVR, DTS, NICE, Database/ Mainframe Testing (FDR), Retesting, and regression testing

· Experience in Data Dictionary and ODS mainframes applications

· Experience in batch transactions processing by using FRPC systems

· Experience Mainframe Green screens validations with respect to work stations

· Experience in preparing Check off list, Sign Off docs, Test log reports, DOU’s, Q205 docs, and Clarification reports
· Experience in preparing RTM manually and by Test Management Tool by using Quality Center (HP ALM)
· Experience in logging the production tickets
· Experience with V and Agile Models
· Domains experience in Actimize, AML-CDD, VRMS, Proactis, Mortgage Banking(LoS), Credit Cards, Anti money laundering
· Achievements:

· Received Best Lead award from Birlasoft limited.

· Received Best Project Lead Award from SLK

· Received Rock Stars Award for CTR product implementation from 5/ 3rd

· Received Blue-Chip Award for 5/1 ARM release in SLK

· Received Employee of the month for jQuery release in Birla soft

EDUCATIONAL QUALIFICATIONS
· Master of Computer Applications, IGNOU, Hyderabad
· Post Graduate Diploma in Computer Applications, IGNOU, Hyderabad
· Bachelor of Computer Science, Nagarjuna University, Sattenapalli
· Working as a QA Tech Lead   for Birla soft India Ltd., Hyderabad from Jan 2017 to till date 
· Worked as a Team Lead (Testing)for SLK Software Services, Bangalore from November 2013 to Jan 2017

· Worked as a Senior Software Engineer for Birla Soft Ltd, Hyderabad since March, 2010- October 2013.
CERRTIFICATIONS

· ISTQB Certification in 2011 from ISEB Board
· Agile Certified Scrum Master (ACSM) Certification from EXIN
TECHNICAL SKILLS
	Testing Tools
	ALM 11.0, Product Studio, Bugger

	Databases
	Toad, ODS, SQL Developer, ETL

	SDLC
	Waterfall, V Model, Agile

	Configuration Mgmt. Tools
	CVS

	Designing Tools
	UML, MS Visio

	Main Frames
	FDR, ODS

	IVR
	Avaya, NICE, DTS

	Automation
	Selenium, Test NG

	Domain
	Actimize, AML-CDD, Hiperos, Proactis, LOS, Credit Cards


PROJECT EXPERIENCE
Birla soft India Limited, Hyderabad
Jan 17 to current date

Project: Workstation (CS  & Collections)
Client: Synchrony Financials
Role:  Test Lead
Team Size: 9
Responsibilities:
· Creating automation scripts for regression testing.

· Creating automation scripts for enhancements.

· Generating automation frame work using selenium

· Gathered requirements from business and converting them to BR/FD’s.

· Organizing toll gate signoff calls for BR/FD’s signoff.

· Preparing functional flows charts and mock up’s for enhancements.
· Reviewing technical documents for requirements.

· Developed and followed agile project management plan (Agile Ceremonies); Facilitated build requirements log (product backlog) with cost estimates and priority
· Conducted Scrum Daily standup, Product backlog, Sprint Planning, Sprint Review, and Sprint Retrospective meetings
· Determined the team capacity (velocity) from historical data
· Created Work Break down structure (user stories) and corresponding activities (tasks)
· Monitored the project progress and radiated the information to stake holders
· Identified and mitigated team risks and impediments (Blocking Issues, Critical Defects) on daily basis
· Worked with Senior Management, Business and Release Management to understand the vision of the product, prioritize and develop software release planning
· Communicated the progress to senior management thru “Burn down Charts”

· Monitored the Quality thru metrics and mentored team thru the project management processes
· Provided Training sessions to development for upcoming products to development and testing team
· Developed MMR, PHS, Project Plan, and MAR on monthly basis

· Organized CSAT meeting to achieve the product goals and maintain the customer trustiness

· Led 12 members of testing team and development team
· Performed smoke testing and prepared RTM for requirements to test cases

· Prepared daily status report and organizing standup calls

· Prepared test plan, wrote/ executed test scenarios and test cases
· Performed functional, database, and mainframes testing
· Performing web services testing using SOAP UI tool.

· Involved security testing using forty five scan tools

· Identifying the vulnerabilities and testing in web applications.

· Logged defects in QC and explained in Defect Triage call on daily basis

Environment: Java, Selenium, Functional Testing, Data Base Testing, Mainframes
SLK Software Services, Bangalore
Nov’13 to Jan’17
Designation: Team Lead
Project: AML-CDD

Client: Fifth Third Bank

Role: Test Lead
Description: Fifth Third is a large Commercial and retail banking sector. The bank is a full-service provider of financial products and services for businesses and consumers. Purpose of this project is to track and identifying antimony laundering and stopping the illegal activities and customer due diligence based on the risk factors, country codes, risk models, and CTR’s based on FFIEC rules and regulations. Identifying the risk of the 5/3 customers.
Team Size: 8
Responsibilities:
· Created BR/FD for the requirements and preparing flowcharts by using MS Visio

· Organized tool gate sign off calls and getting approvals for BR/FD’s
· Developed and followed agile project management plan (Agile Ceremonies); Facilitated build requirements log (product backlog) with cost estimates and priority
· Conducted Scrum Daily standup, Product backlog, Sprint Planning, Sprint Review, and Sprint Retrospective meetings
· Determined the team capacity (velocity) from historical data
· Created Work Break down structure (user stories) and corresponding activities (tasks)
· Monitored the project progress and radiated the information to stake holders
· Identified and mitigated team risks and impediments (Blocking Issues, Critical Defects) on daily basis
· Worked with Senior Management, Business and Release Management to understand the vision of the product, prioritize and develop software release planning
· Communicated the progress to senior management thru “Burn down Charts”

· Monitored the Quality thru metrics and mentored team thru the project management processes
· Provided Training sessions to development for upcoming products to development and testing team
· Developed MMR, PHS, Project Plan, and MAR on monthly basis

· Organized CSAT meeting to achieve the product goals and maintain the customer trustiness

· Led 12 members of testing team and development team
· Performed smoke testing and prepared RTM for requirements to test cases

· Prepared daily status report and organizing standup calls

· Prepared test plan, wrote/ executed test scenarios and test cases
· Performed functional, database, and mainframes testing
· Performed IVR testing with Avaya, inbound, outbound, call transfer, DTS and NICE

· Logged defects in QC and explained in Defect Triage call on daily basis

Environment: Java, ETL, Functional Testing, AML-CDD, Actimize

Project: VRMS-Hiperos (Vendor Risk Management Solutions)

Client: Fifth Third Bank

Role: Test Lead & Scrum Master
Description: Main purpose of this project is to identify the risk of the vendors which is providing to 5/3.5/3 has to identify and provide risk score associate with the vendors. 5/3 will identify the risk of vendor and file a case against to the vendor.
Team Size: 12

Responsibilities:
· Created BR/FD for the requirements and preparing flowcharts by using MS Visio

· Organized tool gate sign off calls and getting approvals for BR/FD’s
· Developed and followed agile project management plan (Agile Ceremonies)

· Facilitated build requirements log (product backlog) with cost estimates and priority
· Conducted Scrum Daily standup, Product backlog, Sprint Planning, Sprint Review, and Sprint Retrospective meetings
· Prepared test plan, closure documents, and billing related activities

· Determined the team capacity (velocity) from historical data
· Created Work Break down structure (user stories) and corresponding activities (tasks)
· Monitored the project progress and radiated the information to stake holders
· Identified and mitigated team risks and impediments (Blocking Issues, Critical Defects) on daily basis
· Worked with Senior Management, Business/ Release Management to understand the vision of the product, prioritize and develop software release planning
· Communicated the progress to senior management thru “Burn down Charts”

· Monitored the Quality thru metrics and mentored team thru the project management processes
· Provided Training sessions to development for upcoming products to development and testing team
· Developed MMR, PHS, Project Plan, MAR on monthly basis

· Organized CSAT meeting to achieve the product goals and maintain the customer trustiness

· Led 12 members of testing team and development team
· Performed smoke testing and prepared RTM for requirements to test cases

· Prepared daily status report and organized standup calls

· Performed functional, database, and mainframes testing
· Performed IVR testing with Avaya, inbound, outbound, call transfer, DTS and NICE

· Logged defects in QC and explaining in Defect Triage call on daily basis

Environment: Java, Functional Testing, ETL
Project: Currency Transactions Report (CTR)

Client: Fifth Third Bank

Role: Test Lead
Description: Fifth Third is a large Commercial and retail banking sector. The bank is a full-service provider of financial products and services for businesses and consumers. Purpose of this project is to generate the CTR’s and MIL’s for more than threshold transactions and identifying the black money as per the FINCEN rules.
Team Size: 12

Responsibilities:
· Created BR/FD for the requirements and preparing flowcharts by using MS Visio

· Organized tool gate sign off calls and getting approvals for BR/FD’s

· Developed and followed agile project management plan (Agile Ceremonies)
· Facilitated build requirements log (product backlog) with cost estimates and priority
· Conducted Scrum Daily standup, Product backlog, Sprint Planning, Sprint Review, and Sprint Retrospective meetings
· Determined the team capacity (velocity) from historical data
· Created Work Break down structure (user stories) and corresponding activities (tasks)
· Monitored the project progress and radiated the information to stake holders
· Identified and mitigated team risks and impediments (Blocking Issues, Critical Defects) on daily basis
· Worked with Senior Management, Business/ Release Management to understand the vision of the product, prioritize and develop software release planning
· Communicated the progress to senior management thru “Burn down Charts”

· Monitored the Quality thru metrics and mentored team thru the project management processes
· Provide Training sessions to development for upcoming products to development and testing team
· Developed MMR, PHS, Project Plan, and MAR on monthly basis

· Organized CSAT meeting to achieve the product goals and maintain the customer trustiness

· Led 9 members of testing team and development team
· Performed smoke testing and prepared RTM for requirements to test cases
· Performed main frames testing with FDR and ODS

· Prepared daily status report and organized standup calls

· Performed functional, database, and main frames testing

· Logged defects in QC and explained in defect triage call on daily basis
Environment: Java, ETL, Functional Testing, Actimize, AML-CDD

Project: First Tennessee
Client: First Horizon Nationalized Bank (FHN)

Role: IT BA
Environment: Functional and Database testing, Quality Center, FDR, ODS
Description: First Horizon National Corporation is a large banking company based in Memphis, Tennessee, USA. It is the parent company of First Tennessee Bank and FTN Financial. First Tennessee Bank is the Retail and Commercial Banking System. The bank is a full-service provider of financial products and services for businesses and consumers.
Team Size: 56

Responsibilities:
· Created BR/FD for the requirements
· Organized tool gate sign off calls and getting approvals for BR/FD’s
· Developed and followed agile project management plan (Agile Ceremonies)
· Facilitated build requirements log (product backlog) with cost estimates and priority
· Conducted Scrum Daily standup, Product backlog, Sprint Planning, Sprint Review, and Sprint Retrospective meetings
· Determined the team capacity (velocity) from historical data
· Created Work Break down structure (user stories) and corresponding activities (tasks)
· Monitored the project progress and radiated the information to stake holders
· Identified and mitigated team risks and impediments (Blocking Issues, Critical Defects) on daily basis
· Worked with Senior Management, Business/ Release Management to understand the vision of the product, prioritize and develop software release planning
· Communicated the progress to senior management thru “Burn down Charts”

· Monitored the Quality thru metrics and mentored team thru the project management processes
· Provided Training sessions to development for upcoming products to development and testing team
· Developed MMR, PHS, Project Plan, MAR on monthly basis

· Organized CSAT meeting to achieve the product goals and maintain the customer trustiness

· Led 9 members of testing team and development team
· Performed smoke testing and preparing RTM for requirements to test cases

· Prepared daily status report and organized standup calls

· Performed functional, database, and main frames testing with FDR and ODS
· Logged defects in QC and explaining in Defect Triage call on daily basis

Environment: Struts Hibernate, VMWare, Mortgage banking (LOS)
Birla Soft Ltd., Hyderabad
Mar’10 to Oct’13

Designation: Senior Software Engineer
Project: FC Verbiage Changes
May’13 to Oct’13
Client: GE Money CRB

Role: IT Business Analyst
Description: Finance Charge verbiages as changing in entire workstation project including Customer Service, Collections and Data Loads. Many use cases are impacting to changing the finance charges verbiages as IC or Interest Charge wherever the interest charge is replicating. And this finance charge will be waived only single time in a year for all the clients.
Responsibilities:
· Gathered requirements from business
· Prepared RDD for the requirements

· Organized toll gate signoff call and getting approve for RDD
· Prepared BR/FD’s after getting the signoff from the business for RDD
· Wrote test conditions
· Communicated requirements to build and testing team whoever involving in project
· Reviewed Test Cases written by testing team and providing signoff
· Involved in requirements, status calls, and updating the daily testing status to business
· Involved in System Testing and Mainframes testing with FDR, ODS
· Provided UAT support to UAT team
· Prepared RTM for Requirements to test cases in QC for identifying the coverage analysis
· Prepared Service Level Agreement for every release
Environment: JDK, JSP, Struts, EJB, Oracle, WebLogic, UML, HP (ALM) 11.0, ODS, FDR, Java, Vision Plus
Project: Pre cycle - NEXT STMT MAX LF
Feb’13 to Apr’13
Client: GE Money CRB

Role: IT Business Analyst

Description: Many clients apply LPF’s the night the payment is due and prior to cycle date, which is classified as a Pre-Cycle LPF. Under certain circumstances the CH may qualify to have that LPF waived (backdated, PMT received before cycle, waiver rule).
Responsibilities:
· Gathered requirements from business
· Prepared RDD for the requirements

· Organized toll gate signoff call and getting approve for RDD
· Prepared BR/FD’s after getting the signoff from the business for RDD
· Wrote test conditions
· Communicated requirements to Build and Testing Team whoever involving in project
· Reviewed Test Cases written by testing team, and provided signoff
· Involved in requirements, status calls, and updating the daily testing status to business
· Involved in System Testing and Mainframes testing with FDR, ODS
· Provided UAT support to UAT team
· Prepared RTM for Requirements to test cases in QC for identifying the coverage analysis
· Prepared Service Level Agreement for every release
Environment: JDK, JSP, Struts, EJB, Oracle, WebLogic, UML, HP (ALM) 11.0, ODS, FDR
Project: Pay Ahead Calc. Logic Change
Nov’12 to Jan’13
Client: GE Money CRB

Role: QA

Description: Workstation will be required to change the pre-pay calculation logic, if account is current, and if account is delinquent.
Responsibilities:
· Gathered requirements from business
· Prepared RDD for the requirements

· Organized toll gate signoff call and getting approve for RDD
· Prepared BR/FD’s after getting the signoff from the business for RDD
· Wrote test conditions
· Communicated requirements to Build and Testing Team whoever involving in project
· Reviewed Test Cases written by testing team and provided signoff
· Involved in requirements, status calls, and updating the daily testing status to business
· Involved in System Testing and Mainframes testing with FDR, ODS

· Provided UAT support to UAT team
· Prepared RTM for Requirements to test cases in QC for identifying the coverage analysis
· Prepared Service Level Agreement for every release
Environment: JDK, JSP, Struts, EJB, Oracle, WebLogic, FDR, HP (ALM) 11.0, ODS, FDR, Java, Vision Plus
Project: Promo Clear Unbilled Interest
Jul’12 to Nov’12
Client: GE Money CRB

Role: IT Business Analyst and QA

Description: When client allows to CLEAR UNBILLED INTEREST and the selected promo transaction date is after last statement date and promotion is corrected from Differed Interest to Fixed Pay successfully and respective charges should be cleared.
Responsibilities:
Gathering the requirements from business
Preparing RDD for the requirements

Organizing the toll gate signoff call and getting approve for RDD
Preparing BR/FD’s after getting the signoff from the business for RDD Writing the test conditions
Communicating the requirements to Build and Testing Team whoever involving in project
Reviewing the Test Cases written by testing team and providing signoff
Involving in requirements, status calls and updating the daily testing status to business
Involved in System Testing and Mainframes testing with FDR, ODS

Providing UAT support to UAT team
Preparing RTM for Requirements to test cases in QC for identifying the coverage analysis
Preparing Service Level Agreement for every release
Environment: MS Windows 2008 Server and Client, .Net, IIS, QC 10.0, ODS, FDR, Java, Vision Plus
Project: Card Act III and jQuery
Mar’10 to Jul’12
Client: GE Money

Role: QA/ SPOC
Description: Workstation is a user-friendly, web based front-end system. The back-end system is in FDR that was designed to be accessible from both Collection, Customer Service Call Centers and via Internet. GECF enables employees to handle both outbound collection calls and inbound customer service calls. The application initiates various transactions that cascade to logical monetary and non-monetary transactions impacting cardholder accounts and receivables thus enhancing operator usability and productivity.
Responsibilities:
· Part of BR/FD calls
· Written ST Test cases, Scenarios and IT Scripts for requirements
· Involved in requirements, status calls and updating the daily testing status to business
· Prepared RTM for the requirements to test cases in QC
· Prepared the Test Data for the test cases
· Executed test cases and Pass III Scenarios
· Reported issues to development team
· Provided support to ST and UAT team while executing the test cases
· Prepared RTM for Requirements to test cases in QC for identifying the coverage analysis
Environment: JDK, JSP, Struts, EJB, Oracle, WebLogic, FDR, QC 9.0, ODS, FDR, Java, Vision Plus
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