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Professional Summary:

· 9.10 years of working experience in IT Industry.

· 8 years of working experience as Business Analyst in IT industry.
· Create exceptional Business/Functional Requirements Documents using Use cases, User Stories and Requirements from Business Units.
· Requirements Gathering and preparing Business Case studies.

· Excel in project Coordinating roles – coordinating complex projects involving enhancements to existing product platforms.
· Providing wireframes to UI teams using Axure and Visio.

· Analyzing and drafting new Enhancements/Change Requests. 

· Scheduling daily Scrum, and Weekly client meetings.
· Participate and provide inputs in Sprint Planning, Iteration, and Review meetings. 

· Monitoring the Development and Test cycle to meet the requirements and the timelines captured. 

· Carrying out a detailed SWOT analysis for projects one timely intervals. 

· Providing detailed functional training to Development and QA teams.

· Reviewing Test cases, Test plans and results.

· Strong listening and interpretative skills for facilitating understanding of issues and solution designs.
· Maturity and dispute resolution skills, able to address conflicting requirements required.
· Possess excellent interpersonal, communication and organizational skills with demonstrated abilities in client relationship management.

· Performing UAT and creating UAT test plans. 

· Coordinated effectively with the teams across organization to achieve the CMMI Level 3 certification. 

· Well versed with CMMI DEV V1.3 L3 Standards.
Skill Set:

· MS Office Suite, MS Visio, Axure, SQL. 
Domain knowledge

	· US Healthcare
	· Indian Healthcare

	· Automobile
	· Human Resource Management System

	· Product Development (Web/Mobile)
	· Product Maintenance

	· Utility management
	· e-Governance


Professional Experience Summary:

Halcyon Technologies Pvt Ltd.

Designation
: Business Analyst
Duration
: Aug 2020 – Present

Job Profile:

Methodologies Used: Agile – Scrum & Kanban.

· Define, plan, coordinate and obtain information requirements to support and launch new products and software releases.
· Create BRD, FRD, Proposal document, SOW and RTM.

· Maintaining Backlogs and creating User Stories.

· Coordinate with multiple resources efficiently and effectively throughout the development lifecycle so as to ensure that the projects are completed on time, meet requirements, are implemented accurately and the full impact is understood by the business owner

· Interface with internal business users as well as various IT development groups so the needs can be clearly understood, expectations managed and change initiated
· Act as the point of contact between the business units and IT.
· Scheduling Daily Scrums with Internal team.

· Scheduling Weekly Meetings with Client to share the status updates. 

· Perform analysis for business applications.
· Develop and implement plans to suite business plans and objectives
· Creating Proposal Documents and SOW’s for the new projects.
· Participating in Sprint planning and review meetings.

KPMG Advisory Services Private Limited

Designation
: Business Analyst
Duration
: Aug 2019 – Jul 2020s
Job Profile: -
Methodologies Used: Waterfall, Agile 

· Writing Business Requirement Specifications in a manageable and non-intrusive way.

· Interaction with client to gather the requirements, BRDs.

· Delivered Functional and User Acceptance Testing.

· Implementation of new designs based on the Business requirements.

· Assisting in the preparation of user and system test plans.

· Compare testing results with client data, providing reports on differences and mismatches.

· Deliver accurate solution configuration that follows standard work best practices and allow for interactive modeling and testing to build Client confidence.

· Advice and support on Planning Systems.

· Involved in workshops / training / presentations.

· Assisting in the preparation of user and system test plans.

Centre for Good Governance, Hyderabad 

Designation
: Functional Consultant

Duration
: Aug 2016 – Sep 2019
Job Profile:

Methodologies Used: Waterfall, Agile
· Interaction with client to gather the requirements, BRDs.

· Delivered Functional and User Acceptance Testing.

· Implementation of new designs based on the Business requirements.

· Assisting in the preparation of user and system test plans.

· Compare testing results with client data, providing reports on differences and mismatches.

· Deliver accurate solution configuration that follows standard work best practices and allow for interactive modeling and testing to build Client confidence.

· Advice and support on Planning Systems.

· Involved in workshops / training / presentations.

· Assisting in the preparation of user and system test plans.

Blue frog Mobile Technologies Pvt Ltd

Designation
: Analyst

Duration
: Jun 2010 – Jul 2016
Job Profile:

Methodologies Used: Waterfall
· Interaction with client to gather the requirements, BRDs.

· Delivered Functional and User Acceptance Testing.

· Implementation of new designs based on the Business requirements.

· Assisting in the preparation of user and system test plans.

· Compare testing results with client data, providing reports on differences and mismatches.

· Deliver accurate solution configuration that follows standard work best practices and allow for interactive modeling and testing to build Client confidence.

· Advice and support on Planning Systems.

· Involved in workshops / training / presentations.

· Assisting in the preparation of user and system test plans.

Key Competencies & Skills

	· Business Analysis
	· Change management
	· Client relations

	· CRM & Workflow
	· Business modeling
	· Supporting Strategy Rollout

	· Enterprise Architect
	· UAT & Testing
	· Test planning


Education:
· Master of Computer Applications, JNTU Hyderabad.

