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Srikanth Boppishetty
[09849507500 - srikanth.boppishetty@gmail.com]

SUMMARY OF PROFESSIONAL EXPERIENCE

· SAFe certified as SAFe Agilist [39534799-1308]
· Awarded as Certified Scrum master by Scrum Alliance [ MEMBER ID: 000252817 ]
· Completed Kanban Management Professional KMP-1 
· Around 4 Years of experience as Agile Coach
· Around 8+ years of experience as Scrum Master
· Have good coaching skills.
· Hands on experience of process transformations of projects.
· Helped 15+ scrum teams across different companies to became productive and self-sustainable happy teams 
· Worked as SOS [Scrum of scrams] for on/off shore teams.
· Helped delivery leads/Managers in identifying the project planning/execution gaps
· Mentored process beginners, was part of scrum master mentoring group.
· Delivered training sessions with in the organization and external cafetalks 
· Good client interaction and Problem solving skills
· Managed the project with good collaboration of engineering practices 
· Hands on experience in handling more than one scrum team at a time 
· Have a more than 80+ hr of scrum workshop experience   
· Worked in different team environments, [co-located & distributed].
· Ability to understand project requirements and document to serve the team for better delivery.



WORK EXPERIENCE

	Company
	Designation
	Duration

	OPTUM [UnitedHealth Group] 
	Scrum Lead /Agile Coach   
	Sept 2015 – Till Date

	ValueLabs (www.valuelabs.com)
	Sr.Scrum Master / Project Lead 
	June 2010 – Sept 2015

	ValueLabs (www.valuelabs.com)
	Module Lead 
	April 2007 - June 2010

	Spry Resources India Ltd
	Software Engineer
	March 2004 –April 2007




EDUCATION AND CERTIFICATIONS

Master of Science in Information Systems 			2001 – 2003
From Osmania University with 80% aggregate 

Bachelor of Computer Applications				1998 –2001
From Kakatiya University with 74% aggregate 








PROJECT DETAILS


	
	Project
	:
	Content Delivery 
	
	April 2019– Till date

	
	Client
	:
	UnitedHealth Group
	
	

	
	Role
	:
	Scrum Lead /Agile Coach 
	
	Handling 2 teams [size of 7 each]




· Successfully implemented scaled agile framework across the project
· Educated and helped the team and business on new process rollover.
· Streamlined sprint ceremonies 
· Helping on few of the RTE responsibilities
· Coaching the team members where and when required
· Helping the business to get the project vision into INVEST model 
· Streamlined  the third party dependencies to get sustainable delivery commitments
· Helping the Business to get the MVP products as soon as possible  
· Building the bond and confidence in between team and business with the help of interpersonal skills 
· Refined working style of the team to improve the productivity, quality & accomplish MBO goals
· Setting the right expectation in every aspect 
· Helping the team towards cross functional  
· Follow up with business to achieve best project delivery results.
· Implemented regular checks & corrections to get best process and data quality 
· Helping the project and people to achieve PI goals.
· Helping on the release cadence by checking target artifacts for required details like test result, punch list, UAT pass details. 
· Improving the engineering practices and tools so each increment of functionality is potentially shippable.


	
	Project
	:
	Coding Solutions
	
	Jan 2017– Till now

	
	Client
	:
	UnitedHealth Group
	
	

	
	Role
	:
	Scrum Lead /Agile Coach 
	
	Handling 2 teams [size of 7/8 each]




· Reorganized existing scrum practices to achieve maximum productivity with the help of OSAM guidelines
· Helped the team to turn the product into “ZERO backlog defects” 
· Helped the team to deliver “ZERO rework” product.
· Encouraged the team to utilize the innovation period in a better way.
· Streamlined requirement derive process to improve project vision
· Did velocity corrections to achieve sustainable delivery    
· Helped the product to come up with a better backlog with right priority.






	
	Project
	:
	eCAC [Enterprise Computer Assisted Coding]
	
	Sept 2015– Jan 2017

	
	Client
	:
	UnitedHealth Group
	
	

	
	Role
	:
	[bookmark: _GoBack]Scrum master /Agile Coach 
	
	Handled 3 teams [size of 6 each]




· Educated the team on newly implemented process practices 
· Helped the project for a better PI planning and goals  
· Streamlined Quality of the product by helping the Business on Defect prioritization 
· Improved team’s commitment predictability
· Made team into cross functional
· Helped the team on MBO goal achievements 
· Introduced regular sprint health checks to improve commitment integrity.  
· Helped delivery managers on engineering practices implementation
· Supported the team and product owner to achieve goals.
· Achieved self-sustainability successfully, without any lookback    





	
	Project
	:
	Snapfish
	
	April 2011–Sept 2015 

	
	Client
	:
	Snapfish, HP
	
	

	
	Role
	:
	Project Lead / Scrum of Scrums 
	
	Handling 15 teams 




· Mentored Scrum Masters
· Streamlined tightly coupled multi team’s work  execution 
· Helped in solving inter-team dependencies 
· Provided solutions to improve the productivity of the teams through best scrum practice
· Implemented daily quick huddle meetings to solve overall project problems
· Conducted Daily SOS meetings
· Co-ordinated weekly releases 


	
	Project
	:
	Walmart ,Snapfish
	
	June 2010 – Apr 2011

	
	Client
	:
	Snapfish, HP
	
	

	
	Role
	:
	Scrum master
	
	Handling 2 teams [size of 7 each]



· Improving the productivity of the development team through best scrum practice
· Improving the engineering practices and tools so each increment of functionality is potentially shippable.
· Facilitating communication between individual team members, between the team and the PO and the larger organization.
· Supporting the Team and product owner
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