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Thareesh Babu Chennupati
Scrum Master/Technical Lead/Project Manager
Email: thareesh.ch@gmail.com                                                                      Phone: +91-8886206611


EXPERIENCED PROFESSIONAL SCRUM MASTER/PROJECT MANAGEMENT

Global Experience ■ Fast Paced Environments ■ Agile expertise
`
Focused, meticulous, action biased IT professional with 13+ years of global work experience including 2.5 years in North America, with 10+ years of experience in ETL and Data migration projects across different domains along with 6+ years of experience as a Scrum Master/Project Manager and an agile practitioner. 

EXPERTISE	

■ Project Management		■ Agile Methodology			■ Data warehousing
■ Business Intelligence		■ Business and IT Alignment		■ Process Improvement
■ Vendor Management		■ Cross Functional Supervision		■ Resource Management
■ Risk Mitigation		■ Data Analysis and Migration		■ Test Automation

CAREER SUMMARY

· Experienced scrum master handling projects/Programs successfully
· Hands on experience on Atlaasian JIRA/JaaS portfolio, project management tool to track and generate various kind of reports.
· Well versed in facilitating all the Scrum ceremonies (Sprint planning, Daily Scrum, Review and Retrospection) and managing the cross functional teams.
· Worked closely with Product owner / Customer to brainstorm the product and prioritize the product backlog on a sprint basis.
· Expertise in managing/ delivering multivendor projects spread across geographies and working in an onsite/offshore delivery model
· Extensive experience in delivery management leading the account/ Projects release implementations & managing concurrent projects ensuring quality with strong customer focus
· Proficiency in executing projects on onsite & offshore models, tracking project resources, apprising management and business-teams, ensuring efficient use of resources, tools etc.
· Deft in managing complete project activities, ensuring timely deliveries as per defined timelines and quality standards.
· Working with clients/Vendors regularly for billing activities, escalations, opportunities and provided required resources
· Excellent communication and management skills, demonstrated proficiency in leading and mentoring individuals, while forming cohesive team
· Customer Management – Single point of contact for delivery, review project status with customer.
· Extensive experience in handling projects in different roles and different locations.
· Good amount of agile model real time experience in different roles.


OVERALL SKILLS:

■ Tools – Salesforce, TOAD, SQL Developer, Informatica DVO
■ Database/SQL - DB2, Oracle, SQL Server, My SQL, Snowflake	
■ Methodologies: Waterfall, V-Model and Agile Practices
■ Project Management Skills: Estimations, RFP’s, Test Planning, Test Strategies, Risks/Issues Management, Resourcing, Stake holder Management
■ ETL - Informatica Power Center 9.x, IBM Data Stage, AWS, Microsoft Azure
■ Reporting - Business Objects XI, Micro Strategy 9, Power BI 
■ Cloud Platforms: AWS, Azure
■ Domains: Banking & Finance, Gaming, Retail, Manufacturing, Telecommunications

WORK HISTORY

· Working for Tech Mahindra from 8-Apr-2019 to till date
· Worked for Infosys Ltd from 19-Nov-2007 to 5-Apr-2019

WORK DETAILS

Client: Electronic Arts		                           	       			2018 – Till date
Work Locations – Hyderabad
Roles: Tech Lead/Scrum Master/Project Manager

Responsibilities:

· Analyzing the requirements and interacting with business team for clarifications during Sprint planning calls
· Planning, estimations and allocation on sprint tickets using JaaS.
· Data loads using Informatica and Python framework to Snowflake data warehouse.
· Validate the data correctness between Source to AWS S3, AWS S3 to Snowflake, Snowflake to reports.
· Data migration from My SQL to Snowflake
· Executing test automation during regression for every sprint and report issues.
· Involved in Project Planning/Portfolio Management/ Capacity tracking using JaaS.
· Conducting Brain storming (product backlog grooming) sessions.
· Conducting Sprint planning, Review and Retrospection.
· Creating and committing sprint backlog along with the development team.
· Created numerous dashboards in JIRA/JaaS to track the sprint/release status.
· Acting as Manager for the Projects leading & managing Functional, Non-Functional teams.
· Engaging different application teams across architecture for end-to-end Program test delivery 
· Ensuring timely delivery of all the phases of the project 
· Stakeholder management & support to UAT teams in test planning and execution
· Coordinating with Clients & Operation teams for new positions and staffing the resources with right skillset.



Client: Westpac	                           	       			   		 2016 – 2018
Work Locations – Hyderabad
Role: Technical Lead

Responsibilities:
· Involve in sprint planning and get the requirements from client for each user story and create business use cases for different modules.
· Planning, estimations and work delegation on sprint tickets using JaaS.
· Test plan and Strategy preparation and present it to the client for approvals.
· Maintain all the test artifact and approvals on confluence. 
· Test data preparation and data masking with the help of DB admins in lower environments
· Test data set up for automation and execution using Infosys internal tool iDTW
· Test case reviews both internal and business
· Generating daily reports and sharing with clients
· Demos to Live ops and business on sprint-to-Sprint basis
· Preparation of daily status reports and weekly status reports and communicating the status to the stakeholders.
· Active and key person in Planning and Retrospective meetings of Sprints of Agile Methodology.


Client: Microsoft, Zebra		                           	       			    2015 – 2016
Work Locations – Hyderabad
Role: Scrum Master/Project Manager/Technical Lead

Responsibilities:
· Acting as Scrum Master/ Project Manager for the Projects leading & managing Functional, Non-Functional and environment provisioning teams.
· Conducting Brain storming (product backlog grooming) sessions.
· Conducting Sprint planning, Review and Retrospection.
· Creating and committing sprint backlog along with the development team.
· Engaging with stakeholders to understand requirements across multiple applications in the architecture. 
· JIRA task creation, allocation and track to closure without any slippage in planned activities
· Daily status tracking and sharing to clients and stake holders. 
· Engaging different application teams across architecture for end to end Program delivery 
· Ensuring timely delivery of all the phases of the project 
· Training plan for the new team members and cross functional trainings
· Coordinating with Clients & Operation teams for new positions and staffing the resources with right skillset.
· Confirmations and invoicing the bill amount to the client.





Client: Shaw Communications, Canada                           	       			    2013 – 2015
Work Locations – Calgary, Canada.
Role: System Analyst / Technical Lead / Scrum Master
Responsibilities:
· Involved in Analysis of Business requirements and Business rules, worked with Business Analysts and UAT team.
· Reviewed mapping documents with Data Analysts, Developers and BA’s identifying gaps and recommending solutions.
· Contributed to product owner in writing user stories and defining the acceptance criteria.
· Worked closely with DevOps Team in regard to Test Environment (SIT) upgrades with monitoring migration of BI/DW test data to new upgraded environment assuring no broken records exists.
· Worked on ETL Informatica mappings and other ETL process, monitored the session logs/log files in Informatica Workflow Monitor.
· Interacting with Data Architects/Analysts to understand large and complex ER schemas for writing complex SQL queries to validate data.
· Have done acting Scrum master role for few of the Sprints during when Scrum master is not available.
· Attending daily stand ups (Scrum meetings) raising issues faced by team, providing latest updates and progress.
· Single point of contact for automating data validations using Informatica DVO.
· Involved in client go and no go’s meeting with stakeholder’s b presenting the test deliverables.
· Extensively tested the Business Objects reports by running SQL queries on the database by reviewing the legacy report documentation.

Other Clients: Edison International, Canadian Pacific Railways, Cenovus, Harley Davidson, Avon
image1.jpeg
“we.. ScrumAlliance’

CERTIFIED

ScrumMaster:





