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CAREER OBJECTIVE

To be highly regarded within my industry for delivering well designed, industrial strength enterprise applications through my informed expertise, competent technical and soft skills.
PROFILE SUMMARY


· An Adobe AEM Architect with rich hands-on experience in analysis, design, development, deployment, testing and the support of Adobe AEM based Digital Business Transformation Projects.
· Also, carry knowledge of other Adobe Digital Marketing Platform Solutions like Adobe Analytics and Adobe Campaigns Standard.
· Exposure to Java and J2EE technologies: JSP, Servlets, JDBC, Tag libraries, OSGI Bundles, Sightly. XML.

· Exposure and basic hands-on in delivery and deployment using AWS Cloud Platform.

· Experience of delivering digital transforming solutions in business domains like: Retail / Consumable Products, FMCG, Banking, Insurance, Quick Service Restaurants, Travel and Hospitality.
· Excellent exposure and knowledge to the overall software development life cycle of processes like version control and bug tracking and other project management tools.
· Exceptional interpersonal and communication skills.
· Motivated problem solver with strong analytical skills
· I am particularly keen on:

· Working with sales and pre-sales teams to bid, convert and enable Digital Business Transformation for existing and prospective clients
· Design, Implement and Deliver: Adobe and AWS based Digital Marketing Solutions
TECHNICAL SKILLS (Hands-on/Workable Knowledge)

· Digital Marketing and CMS Solutions: 
· AEM 6.5, 6.x

· Omniture Site Catalyst & AEM integration
· Adobe Experience Cloud Products (Workable knowledge) – Adobe Campaign Standard, Adobe Target, Adobe Experience Platform
· Web Presentation: Sightly, JSP, Servlets, JavaScript, jQuery, HTML, DHTML, CSS, AJAX, XML, XSLT, 
· Cloud Platform: Amazon Web Services (AWS) Cloud Platform
· DevOps: Maven, Jenkins and SonarQube
· Web Server: Apache HTTP Web Server and Dispatcher module configuration
· Tools: Eclipse, Soap UI, Visio, SQL Developer
· Source Code Management and Defect Management Tools: JIRA, GIT, BOX, SVN
PROFESSIONAL WORK EXPERIENCE

SAPIENT CONSULTING LIMITED / PUBLICISSAPIENT / Now- TLG India Pvt Ltd. - Gurgaon, INDIA 

Manager, Technology - AEM Platform (April, 2018 – Dec, 2021)
	Project Name / Client Name:
	A French luxury products sub-brand that operates under a worldwide brand

	Description
	Maintain and Enhance the platform that exists over a few years

	Team Size, Duration
	12 member team and it lasted 6 months

	Tech Stack Used
	AEM 5.6

	Roles and Responsibilities
	Oversight and Innovation add-ons to the entire engagement comprising of Operations Support, Projects/CRs, Innovation

	Project Name / Client Name:
	A U.S. based global shipping and delivery giant

	Description
	The pressroom website was redesigned, restyled and delivered onboarded onto the AEM Platform

	Team Size, Duration
	10 member team and it lasted 6 months

	Tech Stack Used
	AEM 6.5.5

	Roles and Responsibilities
	End-to-End Technical Delivery of the entire piece partitioned into an MVP and then the core product.

	Project Name / Client Name:
	An Australian banking and insurance sector leader

	Description
	The goal of this project is to upgrade all AEM environments of client’s web assets platform from AEM 6.3.3.8 version to the latest on-premise AEM 6.5.5 version. The upgrade to the latest version will allow business users to use new features as well as the IT will get core support from Adobe until 2022. The upgrade to the latest version will also allow business to be prepared for future migration to AEM Cloud as a service.



	Team Size, Duration
	· 8 (Devs, QA, Architect, PM)

· Duration: Dec, 2019 – July, 2020

	Tech Stack Used
	AWS, Splunk, AEM 6.5.5 

	Roles and Responsibilities
	· Analyze and Design the Strategy to upgrade with minimum cost and disruption and maximum performance and security upgrades feasible

· Create Plan – Epics and Stories to deliver the upgrade

· Coordinate between stakeholders

· As a contributor delivered upgrade stories and guided the team

· Ensured end-to-end go-live with minimal bugs



	Project Name / Client Name:
	Global Leading Consumer Retail Products Company

	Description
	The Client’s Digital 2.0 - Hair Production Squad is an initiative to roll out production websites for various brands of Client’s Consumer Products in an agile fashion as well as enable the optimization of the production platform for using Digital 2.0 capabilities


	Team Size, Duration
	· Team of 15 (Dev, Content, QA and Team Leads)

· Duration: Oct, 2018 – Nov, 2019

	Tech Stack Used
	Adobe Experience Manager 6.3, AWS, Java

	Roles and Responsibilities
	· Optimize production site roll outs : within budgeted timelines and costs

· Optimize NFRs : Performance and Security fixes

· Team competency development

· Technical Architect on Connected World (Intranet Knowledge Portal): analyzing and signing off requirements, estimating and then designing of enhancements to the intranet knowledge portal

	Project Name / Client Name:
	An Australian Premiere University

	Description
	Upgrade the existing public and intranet portals for the premium educational institution from Sydney, Australia from version AEM 6.3 based platform to version AEM 6.4 SP1 based platform.

	Team Size, Duration
	· Team of 15 (Dev, Content, QA and Team Leads)

· Duration: July, 2018 – Oct, 2018

	Tech Stack Used
	Adobe Experience Manager 6.3, AWS, Java

	Roles and Responsibilities
	· Take complete handover of whatever had been analyzed by previous architect

· Take stock of where the team was struggling as the project was in bad shape with respect to timelines and slippages

· Ensure complete coordination with onshore architect, Adobe Managed Services and business stakeholders (university lecturers, university's dev team and sometimes even students)

· Resolve technical challenges with respect to upgrade of AEM versions, ensuring adherence to recommended Adobe Best Practices

· Guide the team to follow optimized steps to migrate users, migrate content from one environment to other

· Liaise with PSST team technically to a) analyze the feasibility of NFR monitoring setup and b) coordinating technically with AWS and Sydney local team to ensure the performance strategy, setup and execution is on track and as required to achieve an apple to apple comparison

· Guide team towards performance improvement solutions

· Showcase the actual performance improvements over the previous AEM version



	Project Name / Client Name:
	US based agriculture technology and products based giant in Industry.

	Description
	Redesign the existing AEM website with AEM 6.3. Integrate with new Enterprise Systems, Analytics and any other third party systems/services.


	Team Size, Duration
	· 5 Devs: 4 AEM, 2 Front-End ; 3 QAs and a 3 managers of each track

· Duration: April, 2018 – July, 2018

	Tech Stack Used
	· AEM 6.1, Java, JSP, Servlets, OSGI Bundles, Maven.

· Google Analytics

· Clay Tablet Translation Support

· GIT, Box, JIRA as execution tools

	Roles and Responsibilities
	As a Solution Design Architect and an AEM Specialist:
· Managing AEM team of 6.

· Requirement analysis for stories
· Designing solutions and enabling team to implement the stories

· Conducting regular client/onshore discussions to update status and clarifying tech doubts which sprung up during project cycle.

· Working with the Infra team to setup DevOps into the project.

· Guiding and reviewing tasks by the content track.


COGNIZANT TECHNOLOGY SOLUTIONS - Gurgaon, INDIA 

Manager, Technology, CMS Platform (August, 2016 – March, 2018)
	Project Name / Client Name:
	Pre-Sales RFPs and Discovery Assignments

	Project Description
	Involved as technical solution team’s member for pre-sales RFPs and worked on 2 projects for discovery phases


	Team Size, Duration
	· 2 member team: myself and my supervisor (Director of Tech.)

· Duration: Mar, 2017 – Feb, 2018

	Tech Stack Used
	· AEM 6.x

	Roles and Responsibilities
	In RFPs : 

· analyzed requirements, came up with queries and assumptions and accordingly shared a high level solution architecture and design to be reviewed by Senior Tech Specialists

· Estimated at a ball-park (subject to assumptions and open queries) as well was involved in charting of resource loading estimates and timelines.
In Discovery phases for 2 projects:

· I owned the discovery phase for the leading Insurance Company, wherein he studied the existing ecosystem of AEM sites and functionalities and then came up with solution design and estimates based on the discovery out of study

· For the Norwegian airlines, I remotely managed 2 associates and oversighted them on technical solutions for development stories.


	Project Name / Client Name:
	An upcoming Indian company in the Life and General Insurance sector

	Project Description
	The project ask was to create an application using the Adobe Marketing Cloud as solution platform. The application we delivered uses AEM as front-end for all user journeys as well as a layer to integrate to the backend systems.


	Team Size, Duration
	· As there were already 2 architects handling the delivery, I was an individual player entrusted with specific tasks

· Duration: Oct, 2016 – Feb, 2017

	Tech Stack Used
	· AEM 6.3, Java, JSP, Servlets, OSGI Bundles, Maven.

· Google Analytics

· GIT, JIRA

	Roles and Responsibilities
	· Clarification and closure of business requirements for clients.

· Approach finalization of 3 Dev Stories 

· Finalized approach for Performance and Security tuning of the AEM application.


SAPIENT CONSULTING LIMITED - Gurgaon, INDIA 

Senior Associate, CMS Platform (Dec, 2011 – June, 2016)
	Project Name / Client Name:
	A Swedish multinational retail-clothing company, known for its fast-fashion clothing for men, women, teenagers and children

	Description
	· Shadowing architect and AEM solution provider in joint role with a colleague SAL2.
· Create an application for worldwide store employees of the brand

· Create templates, components and other AEM Digital Platform elements to support the requisite functional features from the application

· Track lead for quiz and test modules
· Handling of AEM specific issues and design of AEM 6.1 components, pages and templates for portal.

· MSM Roll out strategy design and user-group, ACL design and setup

	Team Size, Duration
	· Team size was 10 Development Team members, 5 QA Team members and 5 as leadership team members.

· Duration: Dec 2015 – Till Date

	Tech Stack Used
	· AEM 6.1, Java, JSP, Servlets, OSGI Bundles, Maven.

· Google Analytics

· Clay Tablet Translation Support

· GIT, Box, JIRA as execution tools

	Roles and Responsibilities
	As a Solution Design Architect and an AEM Specialist:
· Clarification and closure of business requirements for clients.

· Approach finalization of every story

· Code review (static SONAR based as well as manual reviews)

· Technical guidance to developer on their technical humps

· Take the technology decisions with senior architect’s consultancy.

	Project Name / Client Name:
	Leading renowned bank based out of U.K.

	Description
	· Common Components – DMP Platform Setup

· Migrating of Savings side of business from .Net to CQ5.6 CMS

· Develop Generic Form based tools in CQ5 DMP platform to migrate user journeys and stand-alone calculator tools from .NET to DMP platform
· Upgrade the DMP Platform from AEM 5.6 to AEM 6.1

	Team Size, Duration
	· 7-40 (varied during project phases)

· Duration: May, 2013 – Dec, 2015

	Tech Stack Used
	· AEM 5.6 & AEM 6.1, Java, JSP, Servlets, OSGI Bundles, Maven.

· Omniture Site Catalyst

· GIT, Box, JIRA as execution tools

	Roles and Responsibilities
	As a Solution Design Architect:
· Clarification and closure of business requirements for clients.

· Translating the requirements and proposed technical approaches to Epics/Stories/Features/Tasks and generating the Middle / Low level plan.
As a Track Lead /Team Lead:
· Low level execution of the project’s low-level plan.

· Dependency tracking: Technical / Operational with Development team / QA Team / Leadership stakeholders / business stakeholders.

· Review the Low level design and story execution i.e. code reviews and review of AEM content and configuration creation.
As a Senior AEM Developer
· Development of reusable CQ5 template and components.
· Implement ACL to define authorization for various users.

· Integration of Live Person to support chat functionality.
· Integrate the AEM platform with Omniture Site Catalyst

	Project Name / Client Name:
	Leading Mutual Funds Provider company in the U.S.A.

	Description
	· Migrate the currently existing Mutual Funds Marketing site to CQ 5.4 platform

· Integrate with several legacy existing systems to feed and take inputs from the newly setup CQ5.6 site

	Team Size, Duration
	· Team size was 45 members

· Duration: April, 2012 - May, 2013

	Tech Stack Used
	· AEM 5.5 Java, JSP, Servlets, OSGI Bundles, Maven.

· SVN as code repository tool

	Roles and Responsibilities
	· Closed functional requirements and proposed technical solutions approaches mapped against requirements and created the technical specification documents (TSDs) thereof.
· Developing templates and components on Day CQ, also controller classes/servlets using Java for components.

· Developed the search service and document migration module from legacy system to the new system.

	Project Name / Client Name:
	Leading Quick Service Restaurant Chain in U.S.A.

	Description
	· Rewrite business logic services for the client’s public portal. 

· Designed and developed the customer care admin site using Adobe Communiqué 5 WCM Platform.

· Enable the client to transform end user’s cash-card recharge mechanism using auto-reload functionality.

	Team Size, Duration
	· Team Size: 12 members

· Duration: Dec, 2011 – April, 2012

	Tech Stack Used
	· AEM 5.4Java, JSP, Servlets, OSGI Bundles, Maven.

· JIRA and SVN

	Roles and Responsibilities
	As a Senior AEM Developer
· Resolved AEM CMS Production issues for application.
· Designed and implemented the enhancement to portal.

· Mentored a new content strategist into the team structure.


HCL Technologies Limited– Noida, INDIA 

Lead Engineer, CMS Platform (Aug, 2007 – Dec, 2011)
	Project Name / Client Name:
	Leading Quick Service Restaurant headquartered in U.S.A and operating across the globe

	Description
	· Develop the client’s Intranet Portal in CQ5.6 WCM and support Personalization based on Restaurant Managers, Franchisees and Restaurant Owners across global geographies

· Production Support for the Intranet Platform: Enhance and Maintain via ticket flows – I played a pivotal role in setting it up and client came back with increased billing for increasing team-size.

	Team Size, Duration
	· Team Size: 6 members

· Duration: June, 2010 – Dec, 2011

	Tech Stack Used
	· CQ 4.2.1 and 5.x, Java, JSP, Servlets, OSGI Bundles, CSS, JavaScript

	Roles and Responsibilities
	· Accepting and allocating tickets for Production Support Team’s queue. 

· Analyzing and fixing defects reported in CQ4 / CQ5.

· Interfacing with the onsite team and client’s Business Analysts.
· Documentation of design and user manual


	Project Name / Client Name:
	Leading Pharmaceutical Medical Technology Company, US 

	Description
	· Migration of Client’s Internet and Intranet Websites - Templates, Components, Themes, and Content using the DAY CQ 4 Platform. 

	Team Size, Duration
	· Team Size: 16 members

· Duration: Sept, 2007 – June, 2010

	Tech Stack Used
	· CQ 4.1, 4.2, Java, JSP, Servlets, OSGI Bundles, CSS, JavaScript

	Roles and Responsibilities
	As a Software Trainee and Software Engineer
· Developing templates and components on Day CQ / AEM.

· Developing OSGI Bundle classes Servlets / Controller Classes.


OGANISATIONAL EXPERIENCE

· PublicisSapient, Gurugram.
· AEM Architect (Manager, Technology)


Apr, 2018 – Dec, 2021
· Cognizant Technology Solutions India Private Ltd, Gurgaon.
· AEM Architect (Manager, Technology)


Aug, 2016 – Mar, 2018
· Sapient Consulting Ltd., Gurgaon

· Senior Associate CMS Platform, Level 2


Aug, 2014 – Jun, 2016
· Senior Associate CMS Platform, Level 1


Dec, 2011 – Jul, 2014
· HCL Technologies Ltd., Noida

· Lead Engineer





Jul, 2010 – Dec, 2011

· Software Engineer




Jul, 2007 – Jun, 2010

· Software Engineer (Trainee)



Jan, 2007– Jun, 2007
ACADEMIC SUMMARY

MCA


 
                                           

75.00 %

Bharati Vidyapeeth’s Institute of Computer Applications and 

Management, (G.G.S.I.P.U), Delhi
BIS (H)








 

Guru Nanak Institute of Management, (G.G.S.I.P.U), Delhi 


66.02%

A.I.S.S.C.E. (X+2)






70.00%

A.I.S.C.E. (X)







72.20%
Both qualified from Manav Sthali School, Delhi

Certifications / Other professional recognitions 

· Adobe Certified Expert - Adobe Experience Manager Sites Business Practitioner – Expires on 28 June 2022
· Adobe Professional – Adobe Campaign Standard Developer: Issued on: 6 March 2020
· Adobe Qualified – Adobe Experience Platform : Issued on: 25 June 2020
· Recognized for Sapient Core Values: Leadership, Openness, Client Focused Delivery, Relationships. : 2011 – till present

· Certified Internal CQ WCM Trainer at HCL Technologies. : Between 2007 and 2011

 References
   






Will be presented on requirement

Declaration


I hereby declare that the information given above is true to the best of my knowledge.
Hemant Bellani   

