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SUPRIYA KV

Mobile : +91 6301521981                   

                    Mail : supriya.chary@gmail.com   


S U M M A R Y
AGILE SCRUM MASTER
· Having 8+ years of experience in IT industry and 3+ years of experience as a Scrum Master. During this tenure worked as a Scrum Master/ Lead Engineer.
· Experience working in an Agile Scrum environment or good familiarity with the Agile methodologies.
· Coordinated all Scrum Ceremonies including Sprint Planning, Daily Stand ups, Sprint retrospectives, Sprint Demos and Release Planning.

· Scheduling and allocating work, providing advice and guidance, and resolving problems to technical performance and financial objectives.
· Helping the Development Team to create high-value products.
· Empower the team to make system and process improvements captured in sprint retrospective meetings.
· Removing obstacles for developers and testers by making One on One’s in frequent base.
· Use key Scrum metrics (burndown, velocity) to help deliver committed work and Manage sprint backlog items and tasks.
· Managing sprint backlog items and tasks and Scrum boards as well.
· Leading the team efforts towards continuous improvement. Worked on two Scrum teams and Proven history of successful work with cross-functional teams.
SKILLS:

· Agile Development and Agile Framework.
· Requirement’s analysis and quality assurance.
· Microsoft Visual Studio Team Foundation Server and JIRA Tool.
· Creation of User Stories in TFS and Integration of the sprints.
P R O F E S S I O N A L   E X P E R I E N C E:
· Working as a Scrum Master at Techwave India Pvt Ltd Hyderabad since April 2019 to Till Date.
· Worked as a Software Engineer at HCL Technologies Hyderabad since Sep 2014 to Feb 2019
P R O J E C T   E X P E R I E N C E:
Techwave India Pvt Ltd.   Hyderabad, India 

Project 1:

Cashflows (UK Client)





   

      (July’ 2020 – Till Date)

Cashflows is one of the first independent UK payments institutions to be accepted as a principal member of both Visa and Mastercard. They have been offering merchant account services to customers across the European Economic Area (EEA). Cashflows has made a significant investment in infrastructure to deliver an industry-leading payments platform. Our cloud-based solution is highly cost-effective, fast, scalable, and secure.

Features:

· Online Payments 

· Instore Payments 

· Marketplaces

· Card Issuing

· ATM
Responsibility:
· Worked with Agile methodology process followed projects and delivered the deliverables in sprint base.
· Coordinated all Scrum Ceremonies including Sprint Planning, Daily Stand ups, Sprint retrospectives, Sprint Demos and Release Planning.
· Conducted daily stand-up calls within the teams and conducted the meeting with the client. 
· Created User stories in Microsoft Visual Studio Team Foundation Server and tracked all the sprint backlogs and tasks.

· Supported the product owner in managing customer expectations for project deliverables.
· Leading two product teams transition to Agile development along with the target retrospectives.
· Responsible for releases, dependencies, challenges, and risks.

Environment: Microsoft Visual Studio .NET 2019, Asp.net MVC 5.0, .Net Core, Postman, WCF, Web API, Azure Functions, C#.Net, SQL Server 2014
Project 2:

TMS Application (Translation Management System)
                                                 (Apr’ 2019 – June’ 2020)

(TheBigWord UK Govt. Client)

Thebigword is an UK project. Thebigword leads the market in translation, interpretation, localization, and language technology solutions. TBW provide the Translation and interpreting service to the clients. Thebigword has maintained the interpreter and translation details for specific language. Which is developed by using .net framework. For language translations we have used Microsoft Cognitive Services with various language variants as it is supporting around 40 languages with variants.
I worked on TMS application set up on local machines which includes in house solutions like, Dashboard, Single Sign On, Project Definitions, Relational Translation Memory etc. along with the third-party applications like Erlang, RabbitMQ, Nunit, PostSharp and Linqpad. Also worked on the workflows which will take care of the translation of the different file formats. 

Types of Workflows:

· MT (Machine Translation)

· Default CAT workflow

· Default NON-CAT workflow

· Annotated XPS Workflow

· Annotated XPS with PDF

Responsibility:

· Worked in requirement gathering and documentation work (i.e., Prepared URD, SRS and DDD).

· Worked with Agile methodology process followed projects and delivered the deliverables in sprint base.

· Conducted daily stand-up calls within the teams and conducted the meeting with the client. 

· Supported the product owner in managing customer expectations for project deliverables.

· Led the team transition to Agile development along with the target retrospectives.
· Responsible for releases, dependencies, challenges, and risks.

Environment: Microsoft Visual Studio .NET 2017, Asp.net MVC 5.0, WCF, WebAPI, C#.Net, SQL Server 2014
HCL Technologies. Hyderabad India


Project 1:

AHM - Advanced Health Media (Novartis Client)

 (Sep’ 2014 - June’ 2016)

Novartis provides services for scheduling events that relates to health care. It is a health care domain web-based application. It is a service provider for arranging the health care meetings and it is based on PFX (Program Framework Exchange).

For scheduling a meeting, we must finish some steps that are Program Information, Product Information, Speaker Information, Venue Information, Attendee Information, Program Cost and Submit. Once the program is scheduled then we have certain levels to approve the same. Once the program is approved then it requires speaker acceptance and once, he/she approves then the meeting is scheduled for specific time.

Features:

· This project will act like a service provider.

· Using this user can be able to arrange meetings related to health care.

Responsibility:

· Involved in requirement gathering and documentation work (i.e., Prepared URD, SRS and DDD).

· Involved in complete SDLC (Software Development Life Cycle).

· Designed and developed the pages using entity framework.

· Involved in unit testing.

· Prepared unit test case document.
Environment: Microsoft Visual Studio .NET 2013, Asp.net MVC 5.0, WCF, C#.Net, SQL Server 2014 and SSIS.
Project 2:

CALC (Customer Account Life Cycle) (Microsoft Client)
                                                  (Jul’ 2016 – Feb’ 2019)

CALC (Customer Account Life Cycle) is an agile and accurate segmentation, parenting, and quota assignment system to help ALL businesses effectively plan, allocate, and manage revenue generating resources.
· Single control points for sales planning (segmentation, parenting, account mapping, and quota assignment) and its subsequent day-to-day management.
· Data managed through a set of customizable business rules and global governance process.
· Changes made in CALC are available in near real-time and utilized across the entire business.
 
Managed Account System (WWMAL)
MAL System (UI) is also a part CALC used by the business for efficiently creating, maintaining, and managing the Microsoft client accounts and organization hierarchy across the world. 
CALC includes the Web API’s exposed using Http and TCP protocol. CALC is an essentially upgrade of existing SAMI and MAL systems. All the Segmentation and Assignment data from SAMI and MAL is now planned to be maintained in a next generation UI and centralized database with tools implemented using technologies like Angular JS with MVC, WebAPIs and COSMOS for DB centralization.
It also has SSIS packages built for syncing data from upstream, logic built for providing the Parenting and Segmentation recommendation, and exposing the data through downstream PowerBI Systems.
Responsibility:

· Involved in requirement gathering and documentation work (i.e., Prepared URD, SRS and DDD).
· Involved in complete SDLC (Software Development Life Cycle).

· Involved in the developing the components for Business Logic to Improve Performance.
· Carried out development’s tasks in OneITVSO with GIT methodologies of branching repositories and code check-ins.
· Written Unit test cases and executed the same.

Environment: Microsoft Visual Studio .NET 2013, .Net Framework 4.0 with Entity Framework, Asp.net MVC 4.0, Web Forms with C#, WCF Services and SQL Server 2012.

P E R S O N A L    D E T A I L S

Husband Name
:
Thirumal
Gender 

:
Female
Languages Known
:
English, Hindi, and Telugu

Marital Status          :         Married

Present Address
:
#502, Sri Sai Residency, 

Beside Rao’s Techno School,




PJR Enclave Road, Gangaram,
Chanda Nagar, Hyderabad-500050
Date:

Place: Hyderabad                                                                                                                                                 (Supriya KV)
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