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HIGHLIGHTS
· Primary/ Additional Skills:

· RPA: Blue Prism 5.0.3, 6.1, 6.4
· Automation Anywhere 10.5

· RPA: UiPath 2018.2.x. 2018.3, 2018.4
· Cloud: AWS (IAM, VPC, EC2, S3, RDS, Cloud-Watch), Oracle Cloud Infrastructure
· Programming Languages: Core-Java, Advanced Java, C++
· IDE: Eclipse Mars/ Neon

· MS Office Package: MS Excel

· RDBMS: Oracle 8i/ 9i, MS SQL Server 2005
· Test Automation Tools: UFT, QTP 9.2, SoapUI, Selenium 

· Mainframe: Beta

· Web Language: VBScript, HTML

· Project Management Tools: Niku/ Clarity, Rational ClearQuest

· Agile Project Management: VersionOne, JIRA
· Service Management: Service Now
· CI/CD: Jenkins, Maven, SVN
· Defect Management Tools: HP QC/ALM, QA Handbook, TFS 2012

SUMMARY
· Certified Blue Prism Developer/UiPath Foundation Diploma/AWS Practitioner/OCI Foundation/DevOps Foundation/ Scrum Master/ Prince2 with professional experience in:

· Digital Transformation

· Cloud Migration - AWS
· RPA Operations and Support Management

· RPA Development Lifecycle Management
· Automation and QA
· Business/ System Analysis

· Client Interaction/ Requirement Gathering

· Issue and Risk management

· Onshore-Offshore Transition and Delivery

· Configuration and Change Management
· Experienced RPA Service Operations Manager and RPA Technical Project Manager/Architect
· Support and maintenance of post production lifecycle, manage BOT Operations and Infrastructure
· Ensuring robotic solutions are executing and generating throughput as per SLA
· Enable automation support engineers to provide L1 and L2 level support

· Adept in Robotic Process Automation from requirements gathering, solution designing, coding, testing, debugging, documentation and implementation using RPA tools using BP, UiPath and AA
· Surface Automation solutions for processes involving Citrix systems using BP 6.1 
· Robotics Process Automation Development, Monitoring and Maintenance using UiPath 2018.2.3 Studio and Orchestrator 2018.1 Firefly

· Experienced as Program Coordinator – Cloud Migration:

· Refactoring and re-platforming mission-critical Applications and databases
· Architecting highly available, resilient, fault-tolerant systems that utilize load balancing and scaling
· Ensure adherence to all Info-Sec and IAM Policies and instantiate a strong culture of Cyber Threat mitigation and Data Protection orientation
· Tracked hygiene protocols, adherence to compliance and thereafter maintaining works deliverables as required
· Experienced as Technical Scrum Master:
· Train and coach teams to Agile practices
· Track the Sprints, Scope, Risk, and Quality
· Leverage Automation using Selenium to increase Test Coverage
· Experienced as Delivery Lead - Automation for Community Banking, Brokerage, Wealth, and Retirement 
· Automation development was done for web-based application using Selenium Webdriver: Core Java, TestNG, JUnit, Maven and Jenkins 
· Automated Test Cases and increased the automation coverage which had scope for mobile devices such as Smartphone and Tablets; mobile automation was primarily achieved using Perfecto Cloud
· Extensive knowledge on Test Strategy, Requirement Analysis and Traceability, Test Planning, Test Execution, Defect Management - Tracking and Reporting, Test Closure, Test Metrics, creation of Test Plans, Designing/ Scripting and reviewing Test Cases, Effort Estimation using TCP technique
· Experienced working in software development lifecycle such as Waterfall Model and Agile Scrum
· Achievements:

· Nominated for Surpass Award, 2017 Q3 - Synechron

· Received Pride of QE&A Q2 2016 award for successfully fulfilling responsibilities in CLT Line of Business for WFIS, Cognizant Technology Solutions

· Successfully implemented Day 1/ Phase 1 for Mortgage Cadence and F1 for Etihad Airways, Cognizant Technology Solutions

· Successful in offshoring transition of JPMC CTT QC Management (US) team to CHL Retail Testing Team in Kolkata, Cognizant Technology Solutions

· Created Quality Center 10.0 Administration eLearning courses for Cognizant Training Academy, Cognizant Technology Solutions

· Successful transition of Quality Center Administration to IT operations Kolkata, along with team members made it Business as usual (BAU) in six months down the line, HSBC
EDUCATIONAL QUALIFICATION

· Master of Science (Computer Science), Vidyasagar University

· Bachelor of Science (Computer Science), University of Calcutta
TRAININGS/ CERTIFICATION

· Oracle Cloud Infrastructure Foundation

· AWS Cloud Practitioner

· Blue Prism Developer (AD01)

· UiPath Foundation Diploma

· DevOps Foundation
· Certified Scrum Master

· PRINCE2 Practitioner/ Foundation
· ITIL V3 Foundation Certified
PROJECT EXPERIENCE
Deutsche Bank Group – DBOI, Bangalore
Jan’19 till Date
Project 10: CDS_CAM_RPA 
Jan’19 to till date
Client: DB
Role: RPA Operations and Support Manager – Client Lifecycle Management
Description: As a part of Client Offboarding function, position & activity checks, account closure, account opening and standard settlement instruction are performed in target systems to which client’s account has to been onboarded. Essentially accounts are checked for inactivity and dormancy, new accounts opened and SSI updated. Following this, the accounts are deactivated / closed on the downstream systems across various product categories. 

The process spans across multiple systems, covering different products within the financial markets including Fixed Income, OTC (Over-The-Counter), FXMM (Foreign Exchange Money Market) and Equities. Each product category has a set of pre-defined attributes that are captured from the source systems and reported upon a excel template for closure in downstream systems/applications.
Team Size: 14
Process Automated: 15 [K, ED, ICI, ADP, FXPC, MVS, IDMS, Summit, eSpear] [BOTS: 55]
Domain: Investment Banking
Model: Agile Scrum
Environment: Blue Prism 6.1, 6.4, Login Agent 6.1, MS Excel, JIRA, Service Now, uDeploy
Responsibilities:

· Understand workflow based logics and thereby translate and conceptualize into RPA solution
· Adhere to RPA development lifecycle – Feasibility, Analysis and Requirement gathering, BRD creation and validation, Access to Dev, Testers, UAT + Prod BOT, Code development, SIT, Code review, UAT, Controlled Prod and Go Live

· Manage and control contractors and vendors supporting RPA book of work

· Formulate and oversee checklist based transition and handover of RPA solution from vendors to in-house team

· Accountable to promote BP releases/packages between environments against a change ticket [Dev/UAT/PROD]

· Conduct deployment of change requirements  supporting a structured change control process via JIRA

· Daily administration of Prod BOT Live environment – running process, maintain resource server, viewing logs, submit health check report and job run status to stakeholders
· Interacted with Web, Windows, Java, Mainframe and Citrix based application
· Monitoring and fixing production issues reported via JIRA on a day to day basis in LIVE RPA processes  

· Fine tune performance and operation issues that emerge in deployed bots -  Application configuration
· Change Management – Manage and document production deployment for new releases, enhancements and fixes

· Monitor BOT capacity and utilization – Access rights to downstream system and Segregation of duties
· Partner with IT Infrastructure for RPA Tool Platform Management – BOT creation & configuration, Disk Space, BP Log, BP queue, 
· Adherence to IT Security – User Access Management + Access Control  List , Shared Drive access
· Info security – Credential Management, Queue and Data Encryption
· Risk & Disaster Recovery – DR BOT
· Formulate BOT maintenance process – Login Agent and BOT Actions

· BP Scheduler – Implementation matrix for the process fit for scheduling
· Operation and Service management of robotic automation solutions
Synechron Technologies Pvt. Ltd. – Hyderabad/ Bangalore
Apr’17 till Dec’18
Project 9: Mobile Handset Insurance [MHI]
Jul’18 to Oct’18

Client: US Insurance
Role: RPA Technical Architect
Description: The input data claims are fed from the web application. Flat file is downloaded as an excel and data entered in SQL data base. The process contains 3 steps like STTL, NON-STTL and CHEQREQUEST. The downstream data coming from SQL is entered for claim processing one by one in SAP. STARKIST application checks three conditions based on business rules and generates a CP number. Claims details are emailed back to customer.  
Team Size: 5

Process Automated: 1 [BOTS: 2]
Domain: Mobile Handset Insurance
Model: Agile Scrum
Environment: Automation Anywhere 10.5, MS Excel, MS SQL Server 2015, SAP, TFS
Project 8: Global Mortgage Service Application
Jan’18 to May’18

Client: US Mortgage Non-Bank

Role: RPA Technical Architect
Description: GMSA liaises closely with origination and servicing platforms to ensure a greater coverage for corporate and institutional clients of the US Mortgage Non-Bank. Leveraging global sector strengths and relationships, GMSA has effectively executed large landmark feedbacks and reviews from different operating areas. Project objective was to collect biweekly feedback and enter corresponding data into the CRM system to raise tickets. Based on category, service tickets are routed to respective teams. Follow up BOT was implemented to ensure proper responses to service tickets are done.
Team Size: 5

Process Automated: 1 [BOTS: 2]
Domain: Loan Originations-Servicing
Model: Agile Scrum
Environment: UiPath Studio 2018.2.3, Orchestrator 2018.1 Firefly, MS Excel, MS SQL Server 2015, Rally, Salesforce, TFS
Project 7: Critical Process Automation [CPA]
Apr’17 to Oct’17
Client: APAC Investment Bank

Role: RPA Technical Lead
Description: The project was undertaken to automate the two-business process belonging to IT Shared services team who were dealing in managing various tools and internal application of the banks and its users. Managing access rights of multiple users, creation of new template projects, creation of IDs etc. were the major modules which were automated. The above two processes involved their internal IT project management tool and repository of resource work hours and efforts.

Team Size: 4
Process Automated: 2 [BOTS: 2]
Domain: IT Shared Services
Model: Agile
Environment: Blue Prism 5.0.3, Microsoft SharePoint, MS SQL Server 2014, JIRA, ALM

Responsibilities across RPA projects:

· Conducted Initial Process Identification and Assessments (PQD), technical feasibility, timeline estimates and benefits
· Created Process Design Document (PDD) from the “As-Is” and formulate BRD (KSD) in partnership with SME/BA 

· Created documentation for automation-specific solution design (SDD) along with developers 

· Created the architectural design for the RPA processes [PDI]

· Created reusable BP Objects and actions/methods/pages to support working of multiple developers 
· Created process flows to ensure optimum memory and database usage; Performed System Integration Testing
· Conduct structured code reviews and code walkthroughs and make recommendations on maturity, capability and scalability improvements
· Efficiently handled automated processes and BOTs in Blue Prism environment through Control room.

· Interacted with web, windows, Java and Citrix application; Created objects and interacted with all the objects in process studio; Created work queues and its required processes.
· Fine tune performance and operation issues that emerge in deployed bots
· Value Add - Handled running of scheduled tasks anytime by using the powerful Task scheduling even when computer is locked.
· Orchestrator configuration, deployment & scheduling of BOTS for UiPath automated process
· Provided training to junior team members on Blue Prism and UiPath [2018.3, 2018.4].

· Managing change in requirements and finalizing functional vs. technical specifications

· Presented and demoed clients and stack holders on the automated product developed

· Bot consultation and explaining client and stakeholders about the Robotics Process Automation

· Providing post implementation support to the Client with regards to the delivered automation solution 

· Project management of the robotics process and leading the team in delivering the RPA solution
Cognizant Technology Solutions – Bangalore/Kolkata
Nov’10 to Apr’17
Project 6: WFIS


Client: US Investment Bank

Role: Program Coordinator/ Scrum Master


Description: The program had multiple projects running with different set of goals. Coordinated and ensured all activities are carried out without any issues or escalation. Managed operational aspects of the program wherever necessary. 

Team Size: 16
Domain: Consumer Lending

Model: Agile Scrum

· Responsibilities as Program Coordinator – Cloud Migration:




Jan’16 to Mar’17
· Ensure success in designing, building and migrating applications, software, and services on the AWS platform
· Participate in architectural discussions and design exercises to create large scale solutions built on AWS
· Be part of the Cloud infrastructure development lifecycle
· Identity workarounds for specific issues and corner scenarios observed during migration
· Automate solutions for repeatable problems
· Develop test plan and test-cases to demonstrate application/database readiness post migration
· Work closely with application teams to ensure business functionality and SLAs are met
· Consult for optimal design of database environments, analyzing complex distributed production deployments
· Making recommendations to optimize performance and cloud architecture scalability
· Configuration management using Cloud-Formation
· Implement primary AWS services for Compute , Storage, database, Load Balancer, Edge Location
· Possess skills to represent AWS well within the customer’s environment and drive discussions with senior personnel regarding trade-offs, best practices and risk mitigation
· Built highly-available and fault-tolerant enterprise and web-scale software deployments
Environment: Windows 7, AWS – EC2, S3, RDS, ELB, Route53, Cloud-Formation, Cloud-Watch, MS-SQL Server
· Responsibilities as Technical Scrum Master:





Oct’14 to Nov’15
· Tracked the sprints, scope, risk, and quality
· Communicated with Product Owner and other stakeholders of the project

· Supported the Product Owner in managing customer expectations for project deliverables and helped to implement an effective system of project governance

· Assisted in team development while holding teams accountable for their commitments, removing roadblocks to their work, and leveraging organizational resources to improve capacity for project work

· Analyzed team performance and Agile maturity regularly and steered the team towards successful delivery

· Ensured project objectives are in continuous alignment with the evolving business direction

· Participated and managed activities such as: 

· Product backlog refinement 

· Sprint planning 

· Daily Scrum 

· Sprint review 

· Sprint retrospective
· Promoted empowerment of the team, ensured that each team member is fully engaged in the sprint and made a meaningful contribution and encouraged a sustainable pace with high-levels of quality for the team

· Prepared daily status report and participated in reviews with customer
Environment: Eclipse 4.5 Mars, Selenium, JDK 7, TestNG, JUnit, SVN, MS SQL Server 2014, VersionOne, ALM

Project 5: Brokerage, Wealth, and Retirement
 Aug’13 to Sept’14 
Client: US Investment Bank

Role: Program Delivery Lead - Automation
Description: The program dealt with below projects:
· FA CPT: This tool had been developed to help FA managers have better control on their FA’s decision on a definite customer portfolio.

· MF Improvement: This project majorly took care of the enhancements in the mutual fund trading, searching, and customer’s portfolio maintenance.

· 1OTK-LOPR: This application which had been developed for report automation aggregation. The reports are generated for various Options accounts on a brokerage branch. Reports need to be primarily categorized as per the branch ID.
· Client expectation was to leverage already available automation framework for the engagement. Most vital piece of work was to have a set of Test Cases automated using the framework which could be reviewed by the client and a benchmark setup for further automation development of the remaining Test cases for an application. Each Sprint goal is setup and every developer assigned definite set of TCs. Functional SME had a task of providing clean automation ready test cases which helped in free flow of automation progress. At the end of every sprint automated TCs were delivered and automation review expected from client within 5 business days ensuring no backlog. Based on review feedback, code is either updated or batch execution performed over Jenkins. Team maintained similar automation approach by having daily standup meeting discussing about the pages/classes/methods and any other reusable functions which could be utilized for faster automation development. Certain best practices followed such as – No hard coding of data; TCs developed should be placed in proper package categorized as desktop, mobile, tablet and using the relevant pages for development; through mapping to code with manual test scripts; taking regular SVN/GIT project updates to have the most updated coded reflected in the repository. Tracking and monitoring every sprint target and ensuring backlog covered in subsequent sprints
Team Size: 18
Domain: eBrokerage

Model: Agile Scrum

Responsibilities:

· Involved in enhancement of organizational testing framework, knowledge document, risk-based testing approach, and test documents

· Worked as Test Lead and provided guidance and mentored other team members on software quality assurance, test modularity, traceability matrix, test metrics, and test automation tools
· Accountable for full end-to-end testing process and coordinated each phases of the project, design, test execution, and worked within deadlines

· Steered following initiatives to execute the project on strict timelines:

· Identified the project risk and created contingency and mitigation plan

· Raised risk flag to respective stakeholder for any unresolved issue or any issue which cannot be resolved within the scheduled timeline; arranged discussion with business stakeholder

· Accountable for planning and implementing automation solution based on specific needs

· Designed project schedule with detailed timeline for each activity

· Monitored day to day task of every offshore team member to check the overall sprint-wise delivery progress. 

· Coordinated with Architects to find out automation solution for any challenges faced during development

Environment: Eclipse 4.5 Mars, Selenium, JDK 7, Jenkins, TestNG, JUnit, Maven and GitHub
Project 4: Web Presentation and Content Management System 
 Jul’12 to Jun’13

Client: Etihad Airways

Role: Test Automation Developer
Description: Web Presentation project ensured that Etihadairways.com, Etihadguest.com, and microsites have all it needs to operate and function as expected post cutover to the new PSS platform. Etihad.com will be switching from the current system to Sabre Sonic Web (SSW) system as the Internet Booking Engine (IBE). The new SSW system will incorporate additional functionality not currently available in the system. The CMS project was the rollout of Episerver Content Management System (CMS) for core content “only” pages with new design, branding, and integrate with the existing MS SharePoint system (MOSS) for functional applications.

Team Size: 8
Domain: Airline

Model: Agile Scrum

Responsibilities:

· Understood client needs, requirements, and expectations, and devised solutions accordingly

· Involved in readiness review, environment set up and test data maintenance for automation
· Successfully created and reviewed project document such as plan, strategy, timelines, reports & metrics, and obtained approval from stakeholder such as Business Analyst, Architect, Delivery Manager, and Release Manager

· Conducted internal process audit and faced external delivery audits for the project

· Participated in project management review walkthrough and prepared deck for automation best practices

· Developed Selenium automation scripts for functional and regression test cases

Environment: Selenium WebDriver, TestNG, Eclipse 3.8/ 4.2, JIRA, Episerver

Project 3: CHL Retail and QC Admin 
Nov’10 to May’12

Client: US Investment Bank

Role: Application Support Specialist
Description: The project involved delivering System Integration Testing of the functionality of the Loan Builder, CLOSR, and Compliance SIT teams within home loan originations. The app team needs to build and test all the new functionalities and defect fixes that are implemented on the CHL Retail Banking Mortgage. Was instrumental in off-shoring and transition of CTT QC Management (US) team to CHL Retail Team at Kolkata. Daily task of QC Admin team consisted of ID creation, associating users to project, resolving R-Sam request, project customization, and workflows.

Domain: Retail Banking; Mortgage

Model: Waterfall

Responsibilities:

· Responsible for UAT and was a member of project team during version upgrade of Quality Center from 9.2 to 10.0

· Ran acceptance testing with business stakeholders and verified systems changes at implementation

· Modified project customizations and workflows using Visual Basic
· Performed user story/ product backlog analysis and conducted defect root cause analysis

· Collaborated with Developers and SMEs to prepare test plans for producing high quality software applications

· Coordinated with developers and prepared acceptance specifications for each functionality

· Coordinated with developers and prepared integration and GUI manual tests scripts for these functionalities

Environment: HP QC 9.2/10, VBScript, JIRA
HSBC Data Processing India Pvt. Ltd. - Kolkata
Aug’06 to Nov’10
Project 2: IT Tool Services 
Jul’08 to Oct’10

Client: HSBC Technology and Service – Service Delivery

Role: IT Analyst
Description: HP ALM and Clarity were the main support applications which were handled by the team. HP Quality Center is a web-based project management tool that provided methodology, organization, and documentation for all phases of the software development process and tracking issues/defects.

Responsibilities:

· Worked for transition of QC Admin team from US to IT Ops Kolkata

· Functioned as an Administrator for Quality Center

· Responsible for creating and maintaining Quality Center projects

· Managed Quality Center users, connections, and customized project entities and lists, and set up user groups and permissions

· Modified project customizations and workflows using Visual Basic
· Tracked tickets raised for project modification and customization during the application support phase

· Participated in testing of global payments systems, browser main menu, and single window teller applications; mainly UI, Web Services, and backend databases of the applications were validated

Environment: Mercury Director 8.2, HP QC 9.2/ 10, Visual Basic, VBScript

Project 1: One HSBC
Aug’06 to Jun’08


Client: HSBC Technology and Service – Service Delivery

Role: IT Analyst
Description: This application enables customers and bank staffs to initiate, receive, and respond to messages in a secure mode over the web and include attachments such as cash management or loan documents, financial statements (Word/ Excel). The application has three kinds of users such as External Customers, Internal Users, and Admin Users.

Responsibilities:

· Involved in analysis of user requirements

· Engaged in development of Java Server Side components such as Core Java, JSP, and Servlets; 
· After code review, unit testing and integration testing had been carried over to check the functionality of the module

Environment: SVN, Java, JSP, Servlets, Apache Tomcat, Eclipse
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