
KRANTI V

Deputy Manager

- Awarded as the best Intern for my
project in RBI.
- Served as secretary of Toastmasters
International club, NMIMS Bangalore
and conducted TLI for District 92.

MOST PROUD OF

Strategic Planning Risk Management

Business Analysis Financial Analysis

Lean Management M.S.Office

WORK EXPERIENCE

EDUCATION

 Created detailed reports and presented the results for top
management to lead business revenues and 10% cost reductions.

 Audited internal financial processes on a quarterly basis and reduced
turn around time time for claims processing from 7 to 3 days.

 Acted as liaison between Head office and Regional finance teams,
delivering multiple requirements in close coordination with them.

 Facilitated various process improvement initiatives, documented
business and financial requirements by constructing easy-to-
understand data and process models.

 Facilitated month-end close processes and account reconciliation by
coordinating with all region teams.

 Collaborated with stakeholder groups across the organization to
ensure business alignment.

 Streamlined spending analysis to a more accurate, efficient and
automated processes.

 Worked on the project ‘Consolidation and Strengthening of Urban
Cooperative Banking Sector through mergers/non-disruptive exit of
unviable cooperative banks’.

 Collaborated with all stakeholders pertaining to cooperative banks,
documented all the information gathered and developed process
documents.

 Developed a model and devised a performance based score card
based on the financials, for the mergers of the 264 cooperative
banks of Karnataka.

 Based on the data driven research studies, 11 banks have been
recommended to convert into societies, 13 weak banks have been
suggested to merge with strong banks for strengthening the sector.

PGDM (Finance, General Management) - 3.17/4

Volvo Trucks - Deputy Manager - (July’19 - Present)

Reserve Bank of India - Intern - (April’18 – May’18)

Narsee Monjee Institute of Management Studies (2017-19)

Gayatri Vidya Parishad College of Engineering (2012-16)

Deputy Manager

9052956488

krantivanapalli3108@gmail.com

PROFILE

B.Tech., Electronics and Communications Engineering - 86.66%

Narayana Junior College (2012) - AP State Board - 95.7%

St. Ann’s E.M. School (2010) - I.C.S.E. - 90.71%

CERTIFICATIONS

SKILLS

- Lean Six Sigma Training Program
from PMP
- Agile Foundations from LinkedIn
- Business Analysis Foundations from
LinkedIn

Demonstrated ability to make
immediate improvements relating to
internal and external reporting, cost
reduction, efficiency, and internal
controls. Effective leadership skills
with excellent analytical acumen
accustomed to working in a team and
under pressure.


