
 

Sensitivity: Internal & Restricted 

 

 

 

 
 

 

CONTACT 

PHONE: +91 8412899505 
 

EMAIL:Thite.suraj@gmail.com 
 

Linkedin: 
https://www.linkedin.com/in/suraj-thite/ 
 

 

EDUCATION 

 SP Jain School of Global 
Management 

May 2017 – April 2018 – Full Time 
MBA - Global Logistics and Supply 
Chain Management  
- Global Citizenship Award – For 
exceptional performance in academics and 
extracurricular activities 
-CGPA – 3.3/4 
 

 Internship – Wartsila India Ltd.  
Feb 2009 – July 2009 
 

 BITS – Pilani, Rajasthan  
Aug 2005 – Aug 2009 
B. S. Marine Engineering 
-CGPA – 6.85/10  
 
 

 

CERTIFICATIONS 
 Project Management Professional 

(PMP®) 

 Lean Six sigma- Green belt 
(LinkedIn) 

 Blue ocean strategy practitioner 

 Design thinking 
 

 
 

HOBBIES / EXTRA 
CARRICULAR 

 Professional artist 

 Photographer 

 Musician 

 National level Drama – winner 

 Passionate learner 
 

LANGUAGES 

 Marathi  

 English 

 Hindi 

INSPIRED READING 

 Bhagwad Geeta 

 IKIGAI 

 Atomic Habits 

 Pale Blue Dot 

 

 

SURAJ SHRIPAD THITE 
PMP® | Strategy and Business Transformation| Logistics and SCM | MBA | Artist 

 

An ambitious and hungry for learning individual, with over 9+ years of experience in Logistics and 
Supply Chain Management, Business Process Transformation and Presales  holding MBA and 

PMP®. Currently working in Wipro Ltd, as senior consultant – SCM strategy and business 

transformation 
 

 
 

IN A GLANCE 
 
 

Areas of Expertise / SKILLS     

 Business Process Transformation 

 Procurement and Logistics 

 Supply Chain Management 

 Supply Chain finance 

 Demand Management 

 Inventory Optimization 

 Data Analytics & Business Intelligence 

 Project & Program Management 

 Presales and Business development 
 

WORK EXPERIENCE 
Wipro Ltd. – Senior Consultant - Strategy and Business Transformation Oct 2019-Present   1.7 Years 
Key Functional areas – Domain and Consulting | Presales  
Skills Learnt/Deployed: Strategy and Business Transformation | Analytical Skill | Project Management | Leadership 
Consulting Engagements: 
Senior Process Consultant – Major Telecom Infrastructure Company 

Designing and transforming business processes for Asset Management with key focus on Supply Chain Management Processes 
and Inventory optimization.  

 Identifying the pain areas and gaps for business processes and consulting Optimal To-be business processes  

 Designed key SCM and asset management processes using BPM tool (ARIS) and tools such as Value stream mapping and 
Lean 
Product Owner (SCRUM) - Leading Medical devices manufacturer 

Achieved USD 1 billion in revenue protection through improvement effected in warehouse management capability. Directly 
contributed to business process transformation, solution and requirements design to effect the change 

 Product owner for SCRUM Project for developing order fulfilment application for Global operations of medical devices 
manufacturer 

 Requirement gathering, analyzing problems and creating structured and optimal strategy and business transformation solutions 

 Translating the key business requirements and problem statement to technical design  
 

Other Positions 
Lead – Presales and bid management (Blue Yonder/JDA) 

Clients: Electronics Major | Major health and beauty retailer from USA 

 Working with cross functional teams to identify win theme and value propositions  

 Creating detailed action plans which include resource planning, competitive strategies and alliances to embark on strategic 
direction to win deals  

Blue Yonder (JDA Software) - Senior Business Consultant  May 2018–Sep 2019   1.5 Years 
Key functional areas: JDA SCPO | Demand planning | Fulfillment | Luminate Control Tower | D360 
Skills Learnt/Deployed: Data Analysis | Business Management | Presentation skills | Financial Skills | Consulting 
Results: Demonstrated forecast accuracy improvements (up to 25%) | CSL improvements up to 90% | 20% saving in 

Logistics cost | 20% improvement in Inventory cost for slow movers | Deals won ~ 14 Million$   
 

 Liaising with multiple stakeholders such as key customer contacts and customer executives and identify customer pain areas, and 
deliver demos, building compelling proof of concepts (POC) and presentations on application solutions 

 Analyzing customer data and business processes and measuring value impact and thus modelling solutions for the 
customers, optimizing their supply chain, increasing their speed of execution, and helping them gain operational excellence 

 Using analytics tools such as Power BI/ Cognos to visualize the key business impact areas and opportunities for value discovery 
 

Wilhelmsen Ship Management | Anglo Eastern Ship Management 
Senior Marine Engineer Officer             Oct 2009–Mar 2016   6.1 Years 
Key functional areas: Inventory management | Procurement management | Mentoring | Engineering Operations 
Skills Learnt/Deployed: Data Analysis | Team Management | Change Management 
Results: cost reduction up to 15% | Process Improvements | reduced downtime by 25%  

 

 Responsible for planning, managing, executing and optimizing engineering operations and performance improvement plans 

 Monitored and analysed key performance metrics by collecting, aggregating, normalizing data of shipboard machinery to have 
predictability in operation, as a part of quality improvement.  

 Data analysis, planning, forecasting and procurement for on-board fuel oil, lubrication oil and critical spare parts inventory in line 

with operational costs and constraints such as vessel schedules and ETA dates. 

Industry Sectors 
 Manufacturing 
 Global Shipping 
 Healthcare 
 Consumer Goods 
 Retail 
 Technology 
 Electronics 
 Automobile 
 Telecom infrastructure 

Present / Previous Employers 
 Wipro Limited – Current  

 Blue Yonder (JDA) 

 Anglo Eastern Ship 

Management 

 Wilhelmsen Ship Management 
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