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	Professional Summary

	A results driven, self-motivated and resourceful person with good business acumen with ability to prioritize, manage and balance complex workloads. Experience in working on SCRUM, ITIL & Program Management along with experience in working on D365 CE (cloud-hosted SaaS) to support delivery in their new & existing process implementation and business enhancements, that enable individuals and organizations to improve the quality and productivity. Has good experience of HCL Global project management framework. Now looking forward to making a significant contribution with an ambitious company that offers opportunities for progression.


	Core knowledge and skill areas

	Global Program planning & Management
	Dynamics 365 CE – Sales & Microsoft Power Platform

	Project Manager & SCRUM Master
	Project Goal setting & Risk Mitigation

	Analytical Skills – MIS reports/Trend Analysis/Forecasting/Billing
	Stakeholder & Change Management

	Capability Management
	Total Quality control

	Process planning & improvement
	Operations Management & Resource Management

	IT Service Management (ITIL® V3 fundamentals)
	Key player, strong team-building & motivation skills


	Professional Experience

	Industry –Microsoft Dynamics 365, Business Solutions & Services                                                                      Since Jul’18
Role : Program Manager & Scrum Master– Talent ( INDIA, APAC, NA & UK )
Technical Environment – MS Dynamics 365 - CE/MS Excel/ Azure DevOps/Teams/Power point/Word/Visio/SharePoint/OneNote

	Summary
	Program Manager & SCRUM master for Capability upskilling Programs across Geos on Microsoft Dynamics 365 – latest cloud hosted SaaS. Working with Talent Director to adhere Delivery Head’s requirements of a completely customized training schedule for 8-10 Weeks in respective Geos, to transition Freshers/.Net resources into a full time deployment ready Dynamics 365 Developers & Consultants in projects. 
SCRUM Master & Trainer for 10 C/DIT programs with 300+ resources across geos since last 2 fiscal years; trained resources in concepts of D365 & SCRUM to address complex adaptive problems & adhere Internal Agile Framework. Also, heading upskilling programs via MSFT certifications & ad-hoc technical trainings in accordance with Microsoft product releases & updates. 

	Key Accomplishments/

Responsibilities
	· Worked with the leaderships of respective geos to understand their specific needs for a training based on factors; like project demand, Geo-expansion and cost optimizations on niche skill requirements, by hiring Freshers/non-dynamics resources and train them into full time billable dynamics resources

· Working knowledge on D365 SaaS model with expertise in Program Managing Programs across geos by Planning, scheduling, coordinating & driving content development activities for C/DIT programs
· Collaborated with global SPOCs on strategy and status of C/DIT programs in geos of India, SG , AMER & UK for from recruitment to project handover.
· Collaborate with various trainers & technical architects to device a technical training plan for 6-8 weeks & drive the trainees as SCRUM master & Agile Coach to enable them deliver a project in D365.
· Training consultants on organization’s process of App Development & Scrum framework to give them a comprehensive view on project phases from Scope Evaluation to Lifecyle Support. 

· Complete 360 degree feedback program defined to improve programs with every iterations


	Key Accomplishments/

Responsibilities
	· Working with Technical Managers & Architects in tracking & driving respective Center of Excellences & other aspects of organization’s annual goals identified

· Coming up with various helping platforms, promoting various CoE platforms among Delivery team to collaborate & learn and conducting how-to sessions for awareness among resources to upskill & be relevant to the current technology.
· Weekly reporting and analysis on the partner credits and associations of certified resources with Microsoft Partner for complete service line of 1200+ employees and helping project delivery teams to have a better insight on the resources latest certifications for maintaining organizations skill competencies to Gold as a Microsoft partner.
· Even with the hit of Pandemic during an ongoing training in Madurai; worked with Delivery, IT, operations and transport teams to relocate the resources safely before the lockdown & create a business case of conducting the whole class room training in remote with successful execution.

· Now conducting the D/CIT programs remotely for all the GEOs including US & Canada.

· Manage ad-hoc skill upgrade programs on the skill gaps identified as pain points by the project delivery teams and increasing resource credibility by helping them do the latest certifications  

Systems Known– – Microsoft Dynamics 365 CE Core, Power Apps, Windows, SAP Litmos(LMS), SaaS Model and Cloud

· Project Location – Hyderabad, India


	Professional Experience

	Industry –Microsoft Dynamics 365, Business Solutions & Services                                                                      Jan’18 – Jun’18

Role : Scrum Master
Technical Environment – MS Dynamics 365/JIRA Board/MS Excel/Power point/Word/Visio/SharePoint/OneNote

	Summary
	Scrum Master & Practitioner for simultaneous Agile projects, used extensive project planning skills to work with Product Owners & other external stakeholder for all the timeboxed sprints. Handled all the ceremonies for sprints ranging from 2-4 weeks. Proficient at managing burndown charts, sprint reports, velocity charts, managing impediments & churns when encountered. Good exposure of being a servant-leader for the SCRUM team and  help those outside the Scrum Team understand, which of their interactions with the team will be helpful.

	Key Accomplishments/

Responsibilities
	· As a scrum master, ensured multiple teams lives agile values and principles and follows the processes and practices that the team agreed they would use.

· Helped communicate the owner’s wish list to the project team.

· Arranged and optimized product backlog and organized scrum events as necessary for multiple projects simultaneously.

· Responsible for creating Effort Estimation, Effort tracker, forming coordination between teams, managing SLAs, Monitoring and Managing Aged Tickets & Breached Tickets.

· Extensively involved in managerial activities like Generating SLA reports, tracking process documents, calculate effort Variance and providing technical support over issue management.

· Documenting and Reviewing Design and Architecture documents.    

· Responsible for calculating teams velocity and allocating story points based on the team size.

· Responsible for overcoming project impedance but utilizing tools like planning poker to finalize user stories and update in JIRA Board and bulk export issues.
· Good with planning Sprints, handling SCRUM ceremonies like Product Backlog refinement, Sprint reviews and Retrospective.
· Attending Client calls with both client business team and the client architect team.

Systems Known – Microsoft Dynamics 365, SaaS Model and Cloud 

· Project Location – Hyderabad, India


	Professional Experience

	Industry –Microsoft Dynamics 365, Business Solutions & Services                                                                      Jul’18 – Jun’19
Role : Onboarding Lead (INDIA & APAC)
Technical Environment – MS Dynamics 365/MS Excel/Power point/Word/Visio/SharePoint/OneNote

	Summary
	Onboarding Lead and Systems Trainer for complete Dynamics Service line in HCL across India, Singapore & Australia. Working with Internal Operations & Resource management team along with various HCL internal stakeholders involved in onboarding a resources across Geos. Accountable for plugging-in resources with respective teams and complete resource integration with all internal Apps when onboarded. Streamlined the Onboarding  process for India and APAC joiner by doing continuous gap analysis and resource experience feedback for recurring pain points. Good experience working in cross geographic teams and proficient stakeholder management for a seamless & smooth resource experience. Hands-on with Microsoft D365 CE for user creation & dashboard management for respective geos.

	Key Accomplishments/

Responsibilities
	· Managed a resources pipeline of 40+ resources a Month (on average) by rigorous follow-ups & expertise stakeholder management skill to align resources ASAP & make them billable ready.
· Streamlined the complete onboarding process for India and SG for a smooth transition of a new resources in our service line.

· Devised training plan and materials for the internal systems and Conducted weekly internal systems trainings for all the new joiners across India and APAC, ensuring mandatory compliance above 95% for all the joiners.

· Conducted gap analysis, resource feedback reviews & documenting the lessons learnt from weekly & monthly syncs with various internal stakeholders for continuous improvement of Onboarding process and reduction in systems setting time and prompt resource readiness.

· Trained the internal team under me & decentralize the onboarding tasks, dependencies and formalities based on geos with my team for efficient process execution, resulting in significant reduction in initial lag of resource readiness for a project.
· Coordinated 10+ technical training programs across geos conducted for non-Dynamics developers and established relationships with various stakeholders across internal teams for program execution even from remote
· Worked on Dynamics CRM for the new user creations and working with Internal support team for providing respective access to their credentials based on their role

· Worked on devising specific learning paths in internal company LMS hosted by Litmos

· Worked on reporting from CRM & created respective Dashboards for geos based on the new user tickets for a comprehensive view of their current status/issues, along with weekly view of the ticket inflows for weekly and monthly analysis of new joiners and compliance checks
Systems Known – Microsoft Dynamics 365 CE, Windows, LMS on Litmos and cloud 

· Project Location – Hyderabad, India


	Professional Experience

	Industry –Microsoft Dynamics 365, Business Solutions & Services                                                                      Jan’17 – Jan’18
Role : Capability planning & Operations (PMO)
Technical Environment – MS Dynamics 365/MS Excel/Power point/Word/Visio/SharePoint/OneNote

	Summary
	Operations & Resource management for the North America and UK customers on Microsoft Dynamics CE & F&O front. Directly worked with the onsite and offshore counterparts involved in Project coordination and Operations. Single point of contact for all the centralized teams for smooth functioning of service line operations. Also responsible for recurring review meetings with top management & Leadership, projecting the presentation with apt metrics for both overall and in-depth review. And directly involved in hiring new talent as per the need of the service line and managing every individual customer demand.

	Key Accomplishments/

Responsibilities
	· Managing the centralize resource pool of CRM resources for the complete service line under Apps and System Integration.

· Managing the customer demand & taking care of process right from creating new demands with apt skills until the talent is been hired and the On-Boarding along with user record creation. 


	Key Accomplishments/

Responsibilities
	· Weekly, monthly and quarterly forecast for resource billability and coordination with the billing and invoicing team for monthly revenue accruing; dynamic resource tracking with billability and utilization reporting.
· Works directly on in house Prod CRM for all the utilization reports & billability reports.

· Actively tracking and coordinating on Training and development needs for Cross and upskilling of resources and managing & facilitating the trainings throughout the year.

· Creating, archiving & maintaining all the project related documents, metrics and presentations on the SharePoint in the central location for easy access of all the required stakeholders.

· Aggressive and constant follow-up and tracking of project ramp-down and ramp-ups for fulfilling the customer sourcing needs on priority. 

· Single point of contact for managing and organizing all the Client/customer and management visits and ensuring the experience to be a customer delight.

· Complete infrastructure management & tracking along with Assets/software’s procurement and sourcing based on project demand and ensuring software compliance & connectivity.  

· Keep track and management of all the SOWs signed every month and follow-up and closure on the extensions if required and getting the customer project code created in system as per need.
Systems Known – Microsoft Dynamics 365, Windows and cloud 

· Project Location – Hyderabad, India


	Professional Experience

	Industry - Document & Business process services                                                                                                    Mar’15-Dec’16
Role : Project Manager

Technical Environment – MS Projects/Excel and PMC

	Summary
	Managing all inflight projects predefined in Technical SOW worth $4 million & managing Ad-Hoc projects over and above the Technical SOW with same cost by resource optimization. Managing recurring (weekly monthly and quarterly) business review meetings with customer; projecting the project estimates in project charter along with metrics needed for overall and in-depth review.  

	Key Accomplishments/

Responsibilities
	· Coordinating with technical teams like Windows, UNIX, Desktop, and Mainframes etc. for their respective inflight projects in the current IT Infra environment for client.

· Worked with multiple technical teams across geographies in US & UK both and driven the projects to closures with rigorous follow-up and tracking using tools like Excel and MS projects and an internal tool developed called POINTVIEW on MS Access database. 
· Regular weekly presentations with client directly on the progress and status of Major transformation projects in environment and monthly review calls with client on overall health of projects. Flagging the issues, fires and major milestones achieved.

· Monitoring and reviewing lessons learnt tracked from the projects completed and implementing the same and others with focus on improving the efficiency in delivery.

· Archiving and maintaining all the projects documents, metrics and also the technical reference data in the central repository for easy access of all the required stakeholders

· Standardized the project scheduling and managing documentation process in accordance with technical leads on single platform to give an easy understanding on filling and maintain the project status and scheduling projects in Gantt charts for management. 

· Governed the scheduling and milestones progress for 15+ active internal projects and kept the status up to date for all of them at any given point of time.

· Standardized the proper project closure communications at the end of the project to Clients and required stakeholders.  

Systems Known – Windows 2000, Windows 2003, Windows 2008, Windows 2008 R2, Windows 2012, Windows 2012 R2, CentOS, Linux, RHEL(Linux), Fedora & UNIX

· Project Location – Chennai, India


	Professional Experience

	Industry - Document & Business process services                                                                                                    May’13-Feb’15

Role : Project Coordinator(PMO)
Technical Environment – MS Excel/Power point/Word/Visio/SharePoint

	Summary
	Taking care of Project operations of the infrastructure division worth $3.8 million. Responsible for Operational Health Index, process improvement and SLA Management in ticketing tools (JIRA/SysAid)

	Key Accomplishments/

Responsibilities
	· Initiated and standardized many process improvement plans, majorly 

· Change management by formalizing change document and conducting change control board meeting weekly.

· Initiated Problem management as per ITIL process and ensuring the continuity

· Encouraged and worked closely with team to create additional Value creation as per company standards & needs.

· Standardized and regularized On/Off boarding process

· Worked on regularizing many reporting templates, Technical SOW and various process documents for the technical teams and Leadership for the smooth functioning of delivery.

· Successfully initiated project internal technical Audits for keeping in status check and project individual areas of improvements.  

· Worked closely to fill all the visible process and documentation gaps as per quality standards and transformed the monthly audit results from 65% to 99%.

· Shadowing & documentation support to senior Project Managers while handling critical projects.

· Reviewing the efficiency and effectiveness of service delivery through various metrics and dashboards devised for SLA & OLA tracking, attrition, resource assignation, Incidents and services request tickets inflow/outflow.
· Coordinating on regular basis with various HCL internal teams like WPC, HCL finance team, Delivery Assurance Team for keeping the operational RAG status green. 

· Working on various HCL internal PMO tools for specific tasks related to project like Resource assignation system, GEO monthly Dashboards, CAPEX/OPEX, Operational Hygiene, 

· Working on various reports on request with Operations/Delivery managers, also did work with Leads on shifts optimization and rotations for the team members regularly.

· Keeping a track of all the InfoSec violations in the project and presenting the same to the new joiners as a part of on-boarding activities.


	Professional Experience

	Industry – Pharmaceutical                                                                                                                                             Jan’14-Jul’14

Role : Project Coordinator(PMO)
Technical Environment – MS Excel/Power point/Word/Visio/SharePoint

	Summary
	New project in steady state and worked with the delivery manager in building the team, setting up the infrastructure for the ODC and facilitating the client visits and interactions regularly with status updates.  

	Key Accomplishments/

Responsibilities
	· Worked with WPC (Workforce planning cell) team closely for raising the request for resources with apt skillset and getting them assigned within schedule as committed to client
· Built the processes like incident Change and problem management and worked with the technical team to get those implemented in project.

· Working with the delivery manager for the regular status update to client on the progress made in terms of operational efficiency and reaching complete steady state.
· Monitored the SLA’s and OLA’s by pulling regular reports from ServiceNow (SNOW) tool at operations incidents and change levels and running regular technical audits with the leads for adherence of the same.

· Assisting and coordinating all the client visits and client status call with all major stakeholders.
· Developing/updating the process documents as per standards.

· Made sure all the accesses and required facilities are established for the project for the smooth functioning of project post the Reverse KT of the team.


	System Experience

	· Development Tools / Languages: HTML
· Hardware / Operating Systems: Windows XP/ Vista / 7 / 8 / 10 
· General Tools: Microsoft Office 365(Hands-on), Microsoft Project 2013 (Project Experience), MS Access database.


	Professional Certifications and Trainings

	· Professional Scrum Master – PSM 1
· Microsoft Certified – Dynamics 365 Sales Functional Consultant

· PRINCE2 Foundation & Practitioner

· Successfully completed Six Sigma Green belt training conducted by HCL 

· Certified for HCL Global Project Management Framework 
· Successfully completed ITIL V3 foundation training and certification conducted by HCL.

· APICS CPIM-Basic supply chain management certified

· IBM Certified Database Associate – DB2 9 FUNDAMENTALS


	ACADEMIC ACHIEVEMENTS

	MBA(Operations)
	2011 - 2013
	SYMBIOSIS INSTITUTE OF BUSINESS MANAGEMENT, Bangalore (SIU, Pune)

	B. Tech(CSE)
	2006 - 2010
	JNTU Hyderabad

	Class XII
	2004 - 2006
	Nalanda junior college AP state board

	Class X
	2003 - 2004
	Kendriya Vidyalaya (CBSE)


	Others - INTERNSHIP 

	 Intern, Hector Beverages pvt. Ltd.                                                                                                                 April ’12 – May‘12

	Summer Internship Program
	Implementation of sales strategy with planning & optimization of logistics in the state of AP.
· Identified process inefficiency in the distribution and fulfilled the need by appointing distributor
· Reduced 1/3rd of its daily transportation expenses by reduction in fleet & optimization of routes used for daily replenishment of orders both in general and modern trade
· Implemented new sales strategies resulting in 50% increase in sales in modern trade


	Personal Details:

	Date Of Birth 
	23rd September 1989

	Passport No.
	K2585153

	Validity
	6th Mar 2022

	Marital status  
	Married
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