	Proficiencies-
Product Lifecycle Management
Digital Transformation
Cloud Migrations

Requirements Definition & Analysis

Project Scheduling

Team Building & Leadership

Project Budgeting & Cost Controls

Quality Assurance

Domain-
Health Care
BFSI
Order Management

Ecommerce 
Software Methodologies-
Agile (Certified Scrum master)
Waterfall
Hybrid 

Technology Summary-
Office Software:
MS Project, Word, Excel, Access, PowerPoint, 

Programming Language

Java/J2EE, HTML, JS,SQL
Systems: 
Windows, Unix, Linux
Requirement Management:
Jira,Rally Sharepoint
Reporting Tools:
Tableau 9, Appdynamics, SQL Reports, Advance MS excel
Test Reporting Tools: 
JIRA, Quality Center, Attvio,Gomez,
Integrated Marketing Product:

Google Ads,SEO,Keywords 
Databases
 Oracle, MySQL, MS Access
Business Modeling: MS-Visio, Unified Modeling Language (Use case and Activity Diagram
Document Management

Cisco Docs.Team Forge, SharePoint, Confluence, KM 2.0, Talent  
	
	Fabio Salahudeen 
Fremont, CA  ( 832.316.8984 (  Fabiosalahudeen@gmail.com ( LinkedIn
Profile Summary: -
· IT Management professional with over 12 years of experience in ecommerce
· Hands-on experience of Product, Program & Portfolio Management 

· Expertise, full life cycle project leadership and business relationship management lies in strong technical background
· Able to merge customer and user needs with business requirements, focus on prioritizing, budgetary restrictions, and logistical considerations to meet deliverables
· Experienced manager for projects based on Order Management, Cloud services (SaaS & PaaS), Infrastructure and Everything as service.
· Strong knowledge of software development lifecycle and Product management methodology(Agile & Waterfall)
· Experienced in effective, transparent communication of overall project/program 
status and process changes to business leadership, customers, and client partners 
· Around 5 yrs. of Agile Project management experience

Professional Experience

1. Wipro Ltd Aug 2011 – till Date

Roles Performed: - 
· T-mobile, Bellevue, Seattle (Remote)

Technical Product Owner – Order Management
June 2020- Present

· Dash application: Reduction of 10% activation failure by RCA on graphana reports
· Entire application redesign to improve the scalability an performance.
· Worked on the WCS,WAS,RHEL Migration to ensure application compliance.
· Transform the users problems into MVP to provide feature and functionality
· Cisco Systems, San Jose, CA
Technical Product Manager – Order Management
               June 2014 – Present
· Estore is the one stop shop for all cisco internal ordering based on entitlements.
· Responsible for project/program management for development of SaaS based order management product - Cisco eStore .  eStore is a web & Mobile based product which caters to 100k cisco users with over 1.2mn/year transaction, letting them sell/order IT services and products within cisco.
· Onboarded around 1200 Services and had multiple service team integration with estore. Eg: Servicenow,Webex,Box,Visio,Finabc,AWS and GCP to provision resource.
· Analyzed and Simplified user feedback and integrated best practices to improve user productivity by 80%.
· Design and implement in-house scalable marketplace for ordering services/products.

· Improve operational efficiency and increase IT agility with emphasis on Agile and Devops model of development
· Responsible for overall planning, managing development sprints (US, UK and IND) & deploying IT products & services  

· Achieved 35% case reduction each quarter, 97%customer satisfaction, Reduce the case age from 7 days to 3.4 days.
· Cisco Search
               Senior Business Analyst
               April 2013 – May 2014
· Interact with client’s business groups for requirements gathering, analyzing, and translating these requirements into functional specifications with proper process and business flows.

· Create Knowledge Acquisition Plan with the co-ordination of Service Coordinators and SMEs at client site in San Jose.

· Estimating project from duration and staffing perspective on basis of requirement gathered and Knowledge acquisition plan. 

· Be the liaison between client SME and technical development team
Baxter Healthcare

               Senior Business Analyst

               April 2012 – May 2013
· Understand of HIPAA and LIMS systems and Privacy rules. 

· Migration activity of the order management portal and recommendation of feature and data-based decision.

· Improved the persona-based login to promote nonfunctional requirements. 
· Improved both qualitative and quantitative customer feedback and identification of patterns for cases and improve user experience for the products
· Be the liaison between client SME and technical development team.
· Release management and implementation of devops to improve the product every new sprint with improvement to Order management experience.
· Completed the QA and provided usability testing result and provided feedback and ensure only 80% of the cases.
· Ensured daily stand up and retrospective meeting and sprint planning meeting happened every 3-week cycle. 
2. Bank of New York Mellon
    Senior Software Engineer, Banking Domain
    2011-2012
· Improved the security of the application and the data, which was exposed to external bank – Threat level reduced by 30%.
· Competitor analysis and framework to decide which feature and products from ideation to maturity.

· Implementation of MVP framework using MOSCOW.
· Responsibility of Project Quality Lead which included ownership of Quality , Metrics,

· Configuration Management, Defect prevention &amp; Knowledge management.
· Domain :-  Banking
3. Infosys Technologies, Bangalore  
    Software Engg, Integrated Commerce Workspace 
    November 2007  –  2011
· Led successful integration of Cisco Order Management Using WebSphere Portal features with partner team and helped redesign product for better usability.

· Domain :-  Commerce 

Education & Certification
Bachelor of Engineering with majors in Computer Science and Engineering. 

Certified in Service Now ITIL 


