                OLUWADAMILOLA OLOYE
Dallas TX
Phone: 631-290-9056, E-Mail: Oloyedami@gmail.com


SCRUM/AGILE TECHNICAL PROJECT MANAGER & SOFTWARE ANALYST 

A multifaceted, and seasoned Agile project management professional with expertise as Scrum Master. Gained skills in delivering medium to large-scale projects as per time/budget constraints through efficient liaison, and training of various Scrum teams. Possess a track record of transforming waterfall teams to scrum teams, further complimenting the culture & management of the organization. Identified areas of improvement, developed strategies, and implemented solutions to increase workplace productivity.

Hands-on expertise in using project management tools for handling the development process using JIRA, Rally, and MS Project and Azure devops. Fostered team management and project delivery skills by improving team productivity, process implementation, removal of project impediments, and liaison with business/product owners to maximize business value and ROI in a shorter period. Proven abilities to understand people’s psychology backed by confidence to interact at various levels. Possess exceptional communication, presentation & interpersonal skills with proficiency at grasping new concepts quickly and utilizing the same productively. Played a stellar role as a SPOC between the business line, operations, and technical teams throughout the project cycle and assisted multiple simultaneous application development projects in a matrix organizational structure.


 ~ Generated most value from the Scrum ceremonies like Sprint Planning, Daily Scrum, Sprint Review/Demo, and Sprint Retrospective.
 ~ Gained expertise in Scrum based iterative showing development in sustainable business value every Sprint.
~ Created and maintained the Responsibility Assignment Matrix and Requirements Traceability Matrix.
Technical Languages & Skills 
~Java, SGL, PL/SQL, Python, C#, UML, JavaScript, PHP ~


Skill Areas:
Agile/Scrum MethodologyProject Planning &DeliveryBusiness Solution DeliveryClient/Product Owners/Stakeholder RelationsTeam Training/Mentoring  Product Backlog Refinement 
 Agile Estimation/Monitoring  Mid-sprint Review Sprint Workshop Project Management ToolsIteration/Sprint Planning Requirement Gathering  Bug Management Process Implementation Analytical Skills

PROFESSIONAL EXPERIENCE


Q2 SOFTWARE (August 2020 – Present) 
Scrum Master 


· Mentored and trained scrum team members to efficiently utilize scrum framework and agile methodology and fostered team success by removing impediments.
· Gathered and analyzed feedbacks in supports of product performance for incremental value
· Tracked and followed bugs until their final verification and resolution.
· Facilitated bright idea meetings for product enhancements
· Flexed Agile muscles by switching from Scrum to Kanban for value maximization.
· Coach team to self-discover impediment ahead 
· Used Azure DevOps to create and update user stories, 
· Handled project from initiation through deployment and maintenance stage
· Conducted release/sprint planning, sprint reviews/demos, sprint retrospectives, and scrum related meetings.
· Liaised with Product Owners to groom and maintain product backlog, tracked and reported Agile Scrum project metrics through daily burn downs and release plans 
· Collaborated with internal/external stakeholders as well as educated them on project progress
· Managed projects on Jira
· Coached Product owners to better prioritize backlogs using Moscow/Invest/ Value Stream Mapping  
· Monitored and supported teams on Agile practices and on how to improve their productivity and creativity level.
· Coached team on lean environment and its practices.
· Tracked and followed bugs until resolution and verification
· Ensured team is quality driven and not number driven “No code debt/easy way”
· Banked on feedbacks to better write user stories/Deliverables.






CELERANT TECHNOLOGY ARLINGTON, TX (November 2018 - July 2020) 
Software Analyst


· Worked with Security team to implement Proofpoint, mobile Iron for information security
· Diagnose and correct errors within Java/HTML/XML code to allow for utilization of proprietary applications.
· Re – Deploy and modify .war and .jar files to fix client issues
·  Liaised with Clients/Setup/Updates/Training/Developers Teams and successfully completed over 10 go-live projects and over 15 post-update projects.
·  Facilitated Bug vetting/Triage meetings with developers towards resolution.
· Wrote SQL queries, stored procedures, triggers, jobs to manipulate and extract data as per client requirements.
· Assisted in the creation of knowledge base articles as they pertain to the present and future environment.
· facilitated workshops to develop multi-channel retail software, 100% in Java
· Collaborate with different departments, software developers, quality assurance, web developers, and implementation
· Answer phone calls and email inquiries from users and provide technical support/guidance to resolve high level issues with exceptional customer service
· Daily access and maintenance of a client’s database server, using Microsoft SQL Studio 2005 through 2019; Borland Inter-base (legacy systems)
· Data mining, data-warehousing maintenance
·  DB Scripts; trigger and stored procedure creation and deployment
· On-call / after-hours / evening duties and weekend support experience
·  Business travel and on-site support experience

[bookmark: _GoBack]Essai Health Informatics (July 2015 – November 2018)
Project Manager 


· Liaised with IT personnel/business partners to foster opportunities for improving products and services
· Documented Requirements and lead work effort in creating working software
· Reviewed detailed documentation of business systems and user needs, including workflow, program functions and steps required to develop or modify application programs. 
· Spearheaded project reviews, retrospectives meeting, backlog refinement sessions with delivery team 
· Facilitated Requirement gathering meetings and thus help stakeholders articulate business value 
· Reviewed and resolved issues through risk management and contingency planning.
· Worked with Organization to improve processes that frustrates smooth delivery.
· Managed vendor resources and delivery 
· Managed Budgeting on several projects
· Prioritized Product-Backlog based on information derived from collaborating with key stakeholders 
· Maximized value by coaching team to breakdown stories and hold one another accountable during planning sessions  

Home Depot, IL.    			Apr 2014 – Jun 2016
Software Analyst /Project Manager  


· Reviewed software documentation for inefficiencies before development stages 
· Collaborated with management to write business processes and Software documentation
· Vetted bugs before development team works them 
· Conducted Reviews to manage stakeholders’ expectations 
· Designed and implemented PHP application
· Served as SME on hosting issues, internal and external software related issues 
· Constantly determined and translated the business requirement into a solution by defining comprehensive stories for system and process enhancement changes
· Supported process improvements in work intake, strategic alignment, value estimation, backlog grooming, and stakeholder communication
· Partnering with Product Management and key stakeholders to foster innovation by translating rough business requirements into tangible, easy to understand user stories
· Fostered a culture of continuous improvement and quality delivery 


PROFESSIONAL DEVELOPMENT & CREDENTIALS



Education: 
· B.Sc. – ST Joseph College Lagos Nigeria
· Asc  -  Kingsborough Community College 

Certifications:
· Professional Scrum Master (PSM).
· Project management Professional (PMP)


