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NAME: KANDURI SHIVA KUMAR
· 9703662791
· shiva.kanduri@gmail.com
· HYDERABAD
· https://www.linkedin.com/in/shiva-kanduri-5a453143/

IN PURSUIT OF CAREER ENHANCING OPPORTUNITIES IN THE FIELDS OF AGILE PRACTICES AND PRODUCT DELIVERY WITH GROWTH ORIENTED ORGANIZATIONS
PROFILE SUMMARY:
[bookmark: _GoBack]
· ALMOST 7 YEARS OF IT EXPERIENCE WORKING AT VARIOUS ROLES AS SCRUM MASTER, LEADING AND MANAGING QA TEAMS ACROSS BUSINESSES
· OVER 2 YEARS OF EXPERIENCE AS SCRUM MASTER AND OVERALL 5 YEARS OF EXPERIENCE IN AGILE METHODOLOGY
· WELL VERSED WITH AGILE ON SCRUM FRAMEWORK AND KANBAN
· EXPERIENCE IN FACILITATING THE SPRINT PLANNING, SPRINT REVIEWS, DAILY STANDUP AND RETROSPECTIVE MEETINGS.
· WELL VERSED WITH BACKLOG REFINEMENT, BURN DOWN METRICS, VELOCITY, TASK BREAKDOWN AND DEFINITION OF DONE
· WELL VERSED WITH THE CONCEPTS OF PI PLANNING, WORKING WITH PRODUCT OWNERS & THE SCRUM MASTERS OF MULTIPLE SCRUM TEAMS TO COORDINATE A RELEASE
· EXPERIENCED IN TRACKING THE RELEASE METRICS W.R.T VELOCITY, TEAM CAPACITY, BURN DOWN CUMULATIVE FLOW DIAGRAMS
· HAVE VERY STRONG KNOWLEDGE ON CA JIRA RIGHT FROM CREATING A PROJECT, RELEASE, SPRINT, MAPPING THE STRATEGIC THEMES, EPICS, FEATURES WITH USER-STORIES AND EXTRACTING THE REPORTS.
· EXPERIENCED IN PROVIDING THE TRAININGS TO OTHER TEAMS ON AGILE PROCESSES AND SCRUM FRAMEWORK.
· POSSESS GOOD KNOWLEDGE ON ACCEPTANCE TEST DRIVEN DEVELOPMENT (ATDD) PROCESS ALONG WITH GHERKINZED
USER STORIES AND ACCEPTANCE CRITERIA
· GOOD KNOWLEDGE IN WORKING ON CONTINUES INTEGRATION (CI) AND CONTINUOUS DEPLOYMENT (CD)
· PRECISE EXPERIENCE IN SDLC, STLC, TESTING METHODOLOGIES, TEST CASE DESIGN, TEST CASES REVIEW AND EXECUTION. HAVE GOOD KNOWLEDGE IN DESIGNING THE TRACTABILITY MATRIX
· WELL VERSED IN DIFFERENT TYPES OF TESTING LIKE INTEGRATION, FUNCTIONAL, SYSTEM, REGRESSION, USER ACCEPTANCE TESTING

CERTIFICATIONS:

· PROFESSIONAL SCRUM MASTER (PSM I) FROM SCRUM.ORG
EXPERIENCE SUMMARY:

· HCL Technologies (Aug 2014- PRESENT)
· JOINED AS QA ANALYST AND NOW PLAYING A Dual ROLE OF SCRUM MASTER & Senior QA Engineer
EDUCATIONAL SUMMARY:
     
	EDUCATION
	INSTITUTE
	YEAR OF PASSING

	B-TECH IN COMPUTER SCIENCE & TECHNOLOGY 
	INSTITUTE OF AERONAUTICAL ENGINEERING IN THE BRANCH OF COMPUTER SCIENCE AND ENGINEERING
	2014

	BOARD OF INTERMEDIATE 
	NEW VISION JUNIOR COLLEGE
	2010

	SECONDARY SCHOOL OF EDUCATION
	NARAYANA CONCEPT SCHOOL
	2007



TECHNICAL EXPERIENCE:

	APPLICATION MANAGEMENT TOOLS
	JIRA

	AGILE METHODOLOGIES
	SCRUM, KANBAN, SCRUMBAN

	CI/CD TOOLS
	JENKINS



PROJECT PROFILE:
          JCREW
ROLE: Scrum Master and Senior QA Engineer

TEAM SIZE: 7


DESCRIPTION:.

ROLES &RESPONSIBILITIES:

AS A SCRUM MASTER I’M RESPONSIBLE FOR THE FOLLOWING TASKS:

· FACILITATING THE SPRINT PLANNING, SPRINT REVIEWS, DAILY STANDUP AND RETROSPECTIVE MEETINGS.
· ASSISTING THE PRODUCT OWNER IN PRODUCT BACKLOG REFINEMENT.
· COACHING THE RESOURCES ON VARIOUS SCRUM EVENTS, ARTIFACTS.
· CURRENTLY MANAGING TWO DIFFERENT SCRUM TEAMS.
· TRACKING THE SPRINT STORIES STATUS REGULARLY AND MAINTAIN RELEVANT METRICS THAT HELPS THE TEAM TO SEE HOW THEY ARE DOING IN TERMS OF PRODUCTIVITY.
· PRACTICING APPROPRIATE AGILE ESTIMATION TECHNIQUES- FAMILIAR WITH PLANNING POKER METHODS FOR STORY POINT SIZING & T-SHIRT SIZING
· ACTED AS LIAISON BETWEEN THE DEV TEAM, PRODUCT OWNER AND OTHER STAKE HOLDERS
· RESPONSIBLE IN REMOVING THE IMPEDIMENTS AND COORDINATING WITH EXTERNAL TEAMS TO MEET THE SPRINT GOAL
· FACILITATING MEETINGS BETWEEN PRODUCT OWNER AND DEV TEAM AS AND WHEN THEY REQUIRED
· USED JIRA TO TRACK THE PROGRESS OF THE SPRINT & RELEASE, I WAS RESPONSIBLE FOR SETTING UP PROJECT HIERARCHIES, RELEASES AND SPRINTS.
· USED JIRA IN SETTING UP VARIOUS CUSTOMIZED DASHBOARDS FOR TRACKING THE PROGRESS, CREATION OF KANBAN BOARDS FOR THE PROGRAM
· KEPT TRACK OF THE PROJECT USING VARIOUS METRICS LIKE BURN-DOWN CHART, CUMULATIVE FLOW DIAGRAMS, DEFECT REPORTS
· CALCULATED THE VELOCITY OF THE TEAM USING ITERATION VELOCITY CHART
· COACHED THE TEAM MEMBERS - THE IMPORTANCE OF JIRA AND ENSURED THAT EVERY TEAM MEMBER UPDATES THE TO-DO HOURS ON A DAILY BASIS BEFORE THE DAILY STAND UP.

· INVOLVED WITH THE PRODUCT OWNER COMMITTEE WHO ARE RESPONSIBLE FOR WRITING THE ACCEPTANCE CRITERIA IN
GHERKINIZED FORMATS FOR ATDD PROCESS.
· FACILITATED THE MEETINGS FOR PRODUCT BACKLOG REFINEMENT WHERE THE TEAM HAS INVOLVED IN HAVING A COMMON
UNDERSTANDING ON ACCEPTANCE CRITERIA AND DEFINITION OF DONE.
· REMOVED THE IMPEDIMENTS IN SETTING UP THE ENVIRONMENT FOR DEVELOPMENT AND TESTING ACTIVITIES
· INVOLVED IN UNDERSTANDING THE PROCESS OF CONTINUOUS IMPROVEMENT AND CONTINUES DEPLOYMENT
· AS A SENIOR QA RESOURCE AT THE INITIAL STAGES OF PROJECT, I WAS RESPONSIBLE IN DEFINING AND DRIVING THE TEST EFFORTS TO ACHIEVE THE SPRINT GOAL


HCL Technologies
 PROJECT TITLE: Jcrew
ROLE: Senior QA Engineer

TEAM SIZE: 15


DESCRIPTION:

ROLES &RESPONSIBILITIES:

AS SENIOR QA ENGINEER INVOLVED IN THE FOLLOWING:

· CREATING AND MAINTAINING THE DASHBOARDS. ( RELEASE, EXECUTION, DEFECT AND TEST PLANNING )
· ALLOCATE TASKS TO TEAM, MANAGE THE TEAMS ON DAY TO DAY TEST ACTIVITIES, TRACK AND REPORT THEM TO THE ONSHORE AND CLIENT.
· ACTIVE PARTICIPANT OF RELEASE/SPRINT PLANNING MEETING WITH THE STAKEHOLDERS FOR DETERMINING THE SCOPE OF THE TASKS.
· ACTIVELY PARTICIPATED IN THE SPRINT RETROSPECTIVE MEETINGS.
· PERFORMING REGRESSION ACTIVITIES FOR EACH RELEASE AND ENSURING THAT NO OTHER FEATURES ARE BROKEN DUE TO THE CURRENT RELEASES.
· TOOK LEAD FROM QA AND TOOK THE RESPONSIBILITY OF ACTING SCRUM MASTER WHENEVER SCRUM MASTER WAS ON PTO.
· RESPONSIBLE FOR THE EXECUTION OF ALL ASSIGNED PROJECT/ RELEASE TESTING ACTIVITIES IN SPRINT BASIS IN DIFFERENT ENVIRONMENTS.
· ENSURE PRE-REQUISITES FOR TESTING (LIKE ENVIRONMENT, TOOLS, DATA) ARE IN PLACE.
· WORKING WITH THE TEAM AND STAKEHOLDERS (DEV, PO, SCRUM MASTER) IN SUCCESSFULLY DELIVERING THE PROJECT.
· ENSURING ESCALATION PROCESSES ARE FOLLOWED TO SWIFTLY ALERT ALL THE PROJECT STAKEHOLDERS TO RISKS OR ISSUES IN THE PROJECTS IN THE PROJECT AND ENSURE APPROPRIATE ACTIONS ARE TAKEN.
· CREATING, EXECUTING AND MAINTAINING THE TEST CASES OF EACH RELEASE OF MY SCRUMS IN ZEPHYR.
· CREATING AND MAINTAINING THE DASHBOARDS FOR EVERY RELEASE.










HCL Technologies
MICROSOFT
 Senior QA ENGINEER
TEAM SIZE: 20




DESCRIPTION :

ROLES &RESPONSIBILITIES:

· USER ACCEPENCE TESTING, UNIT TESTING AND MARKETING EMAILS.
· WE AS A GUI TESTIGN TEAM USED TO REVIEW THE CONTENT/PROMOS IN THE SITE AND THEIR FUNCTIONALITIES.
· REGRESSION TESTING, SITE UTILITY TESTING.
· SHARING THE DAILY STATUS REPORTS OF THE TASKS TO THE CLIENTS ON THE EXECUTIONS.
· CALLING THE ONSHORE TEAM FOR ANY OBSERVATIONS AND GETTING THEM FIXED.

      DECLARATION : 

· I HEREBY DECLARE THAT ALL THE ABOVE DETAILS ARE THE BEST OF MY KNOWLEDGE AND BELIEF LOOKING FOR AN OPPURTUNITY TO PROVE MY EXCELLENCE AND DEDICATE MY SERVICES TO AND CARVE OUT AN IDENTITY FOR MYSELF
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