Shrikant Harne
Email-Id: shriharne@gmail.com /   Mob: 9960 583 583 / 8055 143 243

	Objective
	To contribute to the organization’s growth and reach the pinnacle of professional excellence with productive use of my knowledge and interpersonal skills.

	Summary
	Completed MBA in Supply Chain & Operations Management with Supply Chain as major specialization and Marketing as minor from ISB&M, Pune with consistent Good Academic Performance in all Trimesters.

	Work Experience
	Current Experience

	
	Company Name
	Eastman Chemicals India Pvt. Ltd Hyderabad

	
	Designation
	Distribution Planner-SAP Planning Consultant

	
	ERP and Database
	SAP MM and OMP

	
	Duration
	3rd July 2019– till date

	
	Profile Description
	· Develop and maintain 6 months rolling plan for the imported products, understand and execute the key analytics in line with the supply process to achieve optimal supply and demand balance.
· Actively supporting the supply manager in developing the 24 months’ supply plan and participating in the S & OP process and communicating with the stakeholders.
· Responsible for warehouse inventory planning of the external warehouses, manage inventory levels and replenishment orders in line with agreed inventory targets.
· Manage aged and blocked inventories, relabeling and work with manufacturing and product management to minimize impact to the business also responsible for the monthly reconciliations of inventory levels stored at 3rd party warehouses. 
· Support, handle, coordinate and facilitate problem solving around customer inquiries and business process such compliant handling, product management and returned materials, timely reviews and approval of complaint resolutions.
· Responsible for effective and timely analysis and reporting, analyze demand data and measure forecast accuracy, evaluate and maintain safety stock and target inventory numbers for the region and ensures full compliance with corporate standard operating procedures.



	Past Experience

	Company Name
	EPAM Systems India Pvt. Ltd Hyderabad

	Designation
	Supply Planner-Consultant-US McDonald’s

	ERP and Database
	JDA, JD Edwards, Oracle 11g, Oracle SQL, Tableau

	Duration
	[bookmark: _gjdgxs]12th Sept 2016– 2nd July 2019

	Profile Description
	· Promotions Management
·    National Limited Time Offer: National Promotions
·    Regional Limited Time Offer: Regional Specific Promotions
· Total Network Inventory mapping and day of supply Calculations.
· Inventory Allocation and commit tracker.
· Supplier Transmission reconciliations against the actual purchase orders.
· Regional LTO for packaging items.
· Demand RCA.
· Managed Supply Quantities.
· Managing International Sales Order.
· Penetration Report and Preference Master allocation
· Advertising Coops-Activity report
· Restaurant Order Proposals
· Supplier Production Tracking
· International Sales Order from Hawaii, Saipan and Guam.



	Work Experience
	Past Experience

	
	Company Name
	Flextronics Technologies India Pvt. Ltd Pune

	
	Designation
	Sr. Analyst-GlobalProcurement and Supply Chain

	
	ERP Tools
	BAAN and Tableau Dashboard

	
	Duration
	09th June 2014– 10th Sept 2016

	
	Profile Description
	· Responsible for handling various function such as PO Release, Supplier Follow-Up, Shortage Report preparation, Rescheduling of Ordered Material, Updating data in ERP, Stock Adjustment and Stock Transfer

· Handling functions involving PR to PO conversion through ERP

· Expediting with suppliers and forwarder for timely delivery of the material to fulfil the production line requirements

· Actively negotiating with supplier for earlier or late delivery of material as per the Production Line demand

· Accountable for checking availability of material with common manufacturing part number and transferring the required quantity to the shortage part

· Negotiating with the suppliers in monetary terms, credit payments, freight saving, timely delivery of the material and warranty-guarantee terms

· Working in coordination with store department in order to minimize the pendency’s simultaneously solving the matters of rejection

· Coordinating with Manufacturing and Planning Team in factory to maintain Inventory at planned Levels.

· Managing as well as updating any new supplier information in various E-doc document files
· Identifying & resolving Accounts payable challenges by communicating with finance team & supplier




	Qualification
	University | Institute
	Year
	% or CGPA

	
	PGD in Supply Chain & Operations Management
ISB&M, Pune
	2012-14
	5.5/8

	
	MBA in Operations Management 
Sikkim Manipal University
	2013-2015
	62

	
	MBA in Marketing Management
Allahabad University 
	2012-2014
	81

	
	Diploma in supply chain and logistics Management
NILEM Chennai
	Mar-Oct13
	68.5

	
	PGD in Logistics Management
EIILM Kolkata 
	2011-2012
	74

	
	Bachelor of Engineering (Comp. Tech)
RTMNU Nagpur University| Rajiv Gandhi college of Engineering research and Tech.
	2007-11
	[bookmark: _GoBack]65

	Summer Training
	Organization


Project 
	AVANTHA GROUP-BILT Ballarpur Graphic Paper Products Limited.
Ballarpur Plant-Maharashtra

Optimizing Warehouse, Logistics Operation and Organization Study
Objective: The main object of the project is to understand the methods and procedures of warehousing of BILT along with the distribution of finished goods.
Identifying the core issues, improving the visibility of goods, reduction in loading time, dispatching of finished goods at FG warehouse
Process: 
· Analyzed different activities taking placed at warehouse.
· Observed how the materials are handled, moved and stored.
· After initial induction period (getting an overview of the operation) was handed responsibility of dispatch at the loading bay. 
· Responsible to achieve the target dispatch quantity in my region.
· Understanding the customer needs and achieving customer satisfaction through order fulfillment.
· Handling of the customer complaints and resolving the problems related to supplies.
· Customer profiling, material and inventory planning.
· Supervised receipt of material at warehouse with their identification and sorting. Prepared all the necessary dispatch documents (warehouse receipt, delivery challan, goods receipt note, goods inspection note QAP, goods dispatch note, advanced shipment notification) at loading bay through software optivision.
· Supervised all the value-added activities like prepackaging, palletization, transformation, cross docking, merge in transit etc. And suggested few suggestions at necessary places.
· Managed and updated transporter database at day to day basis.
· Prepared checklist for trucks and made sure everything falls according to checklist.
· Controlling Inventory level in warehouse
· Loading of trucks at different points
· Improving storage system usage
· Loading, segregation and consolidation of goods

	Hobbies and Interest
	· Photography landscape and portrait
· Gym Workout
· Listening to music

	Other Details
	Date of Birth
Nationality
Marital Status
Languages Known
Passport No
Pan No
Address for correspondence
	4th August 1989
Indian
Single
English, Hindi, Marathi
H9407861
AHWPH6297B
Kalyani Residency Flat P2 Near Indian Oil Petrol Pump Jubilee Hills Hyderabad-500081




