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Professional Summary

Overall around 9 years of experience in IT and 5 years as exceptional Project Lead/Manager successful at directing change management initiatives requiring fast-paced execution with proven success in IT, Telecom, E Commerce, Digital marketing industries. Offers strong analytical, planning and organizational skills to manage competing demands. and also versatile Project Manager dedicated to boosting company revenue through exceptional leadership and rigorous cost control techniques. Proven success revamping processes and procedures and increasing efficiency and product quality.
SKILLS/COURSES
· Certified in PMP(Project Management professional)
· Advanced Problem solving 

· Strategic planning

· Project planning, development, estimation, and budgeting.
· Functional and business requirements

· Skilled in BI tools like Tableau and data analytics (R programming).
Sep 2018-       Senior Application Engineer/Project Lead
Current            Paragon Digital Services Pvt Ltd
· Headed 4 project teams specializing in IT, Digital marketing, E commerce apps        
· Developed implementation methodologies to rein in project costs while meeting key milestones.

· Developed and initiated projects, including managing costs, schedule and              performance.

· Identified plans and resources required to meet project goals and objectives by setting realistic timelines and checkpoints.

· Increased savings by initiating and fostering relationships with vendors to communicate on problem-areas and work closely to resolve.

· Achieved project deadlines by coordinating with contractors to manage performance.

· Modified and directed project plans to meet organizational needs.

· Orchestrated projects within strict timeframes and budget constraints by solving complex problems and working closely with senior leaders.

· Developed executive presentations and reports to facilitate project evaluation and process improvement.

· Drove team success through shared vision and recognition of quality performance.

· Identified, reviewed and applied policies and procedures by exercising informed judgment to achieve optimal performance.

· Managed all phases of project from procurement to commission.

· Eliminated discrepancies by reviewing performance, status and safety adherence.

· Updated operational methods, oversaw accounting procedures, tracked information and compiled data to improve efficiency.

July 2015-       Solutions Engineer
Aug 2018        Nokia Solutions and Networks
· Project : Integrated Field Management
· Description: IFM is a Nokia tool which support Newelo App designed for the       people who are working in Construction and infrastructure field.

· Task and application management(TAM) and Work force management (MyWFM) are the key modules in the project.

· Introduced agile methodologies and effective development best practices to division to enhance product development.

· Researched, designed and implemented scalable applications for data extraction, analysis, retrieval and indexing.

· Reviewed problem logs to identify recurring problems and coordinated issue resolution activities 

· Conducted process improvement meetings to solicit, clarify and document business technical requirements.

· Supervised team of 4 developers and business analysts engaged in 2 million project for creation of new internal applications used for construction field.

· Analyzing data from stakeholders, investigating and providing the best solution for developing their business.
· Project: Integrated Project Management
· Description: IPM (Integrated Project Management) is a kind of Nokia Database where used to store large amount of work packages info create accounts and Work Packages to initiate workorders to clients/customers

· Created and prepared recommendation reports to improve hardware and software standards.

· Configured user accounts, password and resolves account lock related issues.

· Gathered and defined customer requirements to develop clear specifications for project plans.

· Interfaced with cross-functional team of business analysts, developers and technical support professionals to determine comprehensive list of requirement specifications for new applications.

· Partnered with development team on product development, application support plans, and prototype programs.

· Discussed project progress with customers, collected feedback on different stages and directly addressed concerns.

Nov 2014 -    Application Engineer
June 2015     CSS Corp
Project:  Belkin & Linksys Router Configuration
· Configuring Belkin & Linksys Routers,

· Resolving issues related with LAN, WAN.

· Experience in dealing with US, UK and Canada Application and networking support projects.

· IP addressing and subnetting

· Knowledge on networking skills LAN/WAN, TCP/IP, DNS, DHCP, FTP, TELNET, ICMP.

· Basic Knowledge in firewall and switching configuration

· Provide L1 & L2 support on configuring Belkin and Linksys routers and switches.

· Assigning public IP and private IP.

· Creating and updating policies.

· Upgrading Firmware

· MAC Cloning.

· Wifi restrictions.

· Handling Escalation level issues on emergency cases and provide on call 24*7 support for US & UK clients.

June 2013-    Technical Support Engineer
 Oct 2014      Concentrix technologies
· Project: Symantec Endpoint Protection
· Job Description: Provides Technical support for skyhawke process. Working experience on Citrix technologies, for documenting client related issues and proper followup to users until the issue resolved.

· Provides end to end support to the symantec end point protection users by taking remote access of their desktop and backup their servers and fixing issues related to LAN and WAN.
· Hands on experience on Router and switching configuration, OSPF and Firewall .

June 2012-   Technical support engineer 

April 2013     KGR infotech
· Project Title: Tally ERP

· Description: Provides server support at clients place and resolve the issues that are related with server and need to  maintain server on 24/7.

· Provides end to end support for the Tally ERP users.
· Backing up of data from the client database and taking sessions to the engineers who are using the tools and providing support to the clients who are working on Tally ERP software as well as resolving issues related to networking.

June 2008-   B.Tech-Information Technology

May 2012     Amara Institute of Engineering & Technology-JNTU Kakinada
