MOMI CHOUBEY

Villa 21, Peninsula Prakruthi Phase2
Ittangur Road. Bangalore.
Karnataka – 562125
Mobile- 9380116925/ momi.choubey@gmail.com

PROFILE SNAPSHOT
Total Work Experience of 6 years with 3+ in AGILE project management
A “Performance Driven Professional” bringing in business acumen and achievements developed in 6 years.  Experience in managing Delivery Process with an aim to accomplish corporate plans & goals successfully.  Used insight, judgement, and timing to succeed on goals.  
Participated in Agile transformation initiatives to minimize lag to market. 
Abilities in coordinating with Product Owner/ Business Owner for implementing Scrum environment and implementing procedures and service standards for business excellence.  Self-motivated & disciplined with excellent interpersonal, communication & organizational skills with proven abilities in team management and client/vendor relationship management.
PROFESSIONAL QUALIFICATION	
· PMI- ACP Trained
· CSM  
· PMP -PMI Bangalore- 35 PDUs
· Six Sigma Green Belt Certified- ASQ
· Certification in Spanish from Alhambra - Institute Affiliated to Embassy of Peru

WORK EXPERIENCE
KPMG (Siebrains) as a Project Manager since Sep 2019 - Till Date (Present)
Job Responsibilities (Project Manager – Exceed Team)
· Transition of process from Waterfall to Agile- Scrum
· Identifying and executing transition on projects
· Managing external vendor team on end to end engagement
· Enabling Scrum practices across KPMG-KGS Portfolios
· Quality KPI monitoring and tracking
· Training portfolio members on Agile tools- JIRA/ Confluence
· Establishing defined techniques for estimation/grooming/planning/ review/release 
· Monitoring and tracking multiple scrum teams (Platform Services/ SRE)
· Responsible for system demo
· Standardization and tracking estimates
· Working with the QA representative on implementing Best Practices 
· QA preparedness for all release items
· Control scope creeps through diligent planning and regular backlog grooming
· Reducing delivery related risk through proper prioritization 
· Collaboration with stakeholders on project/sprint health









EY GDS as a Scrum Master (Sr. Associate) since April 2019 – September 2019 
Job Responsibilities (Scrum Master- Experience Management)
· Facilitate scrum ceremonies (Sprint Planning, Daily Stand-Ups, Sprint Review, Sprint Retrospectives,)
· Protect team from over-commitment, manage backlog, prioritize resolution of defects/bugs as evidenced by the on-time delivery of major initiatives
· Met goal of addressing and resolving defects within planned TAT
· Manage the lifecycle of code development, from ideation to sprints to deployment
· Track and communicate team velocity and sprint/release progress
· Evangelize the benefits of Scrum to ensure its smooth adoption
· Assist team with making appropriate commitments through story selection, sizing and task definition and participate proactively in developing and maintaining team standards, tools and best practices 
· Ensuring User Stories follow- DoR, DoD, Acceptance Criteria, Story Pointing, Estimation
· JIRA dashboard creation and update metrics
· Passionate in conducting Organizational Training
· Coordinating with stakeholders, making plans, and delivering as per deadline

J P Morgan Chase as a Jr. Scrum Master (Specialist II) since August 2017- April 2019
Job Responsibilities (Fraud Recovery)
· Software Quality Assurance, Project Management, Team Management, Interpersonal Communication and Client Relationship Management
· Responsible for RTM – Test Cases Sign-off
· Successfully getting the Code Review done and meeting SIT/UAT/GO-Live metric 
· Leading the QA Vendor on segregating the defect type
· Dashboard creation for defect logged and turn around action
· Expertise in building and managing the team through the SDLC using various methodologies
· Maintain all key project documentation
· Identifying and Implementing process improvement across department
· Understanding the business requirements and convert them into logical solutions
· Coordination with stakeholders, making plans, and delivering as per deadline
· Working under the IT Head for all the existing and upcoming new projects
· Responsible for a demanding and rewarding variety of duties related to the development, enhancement and delivery of projects
· JIRA dashboard creation and update metric

Worked in Fidelity Worldwide Investment as Associate since May 2013 - October 2014
Job Responsibilities (Mutual Fund Dealings- Conflict Settlement)
· Handling Client queries related to their mutual fund investments
· Hands-on experience in work flow diagrams using Visio
· Maintaining reports to assist in better resource management
· Highlighting customer activities which seemed fraudulent to the money laundering team
· Providing new ideas to provide excellent client experience leading to increase in client base
· Training new joiners in understanding the various processes and policies
· Monitoring calls, emails and letters for the new joiners and assisting them in meeting the Service Level Agreements
· Supporting Sr. BA is requirement gathering for process automation

Worked in American Express India Pvt. Ltd. as a CCP since March 2012 - August 2012
Job Responsibilities (Program Administration Servicing)
· Handling Client queries related to their corporate cards via emails
· Maintaining information of client queries for yearly review of the corporate accounts
· Sharing process improvements via the online tool to ensure regular process developments









Worked in Gaap Education Limited as a Career Advisor since March 2010 - May 2011
Job Responsibilities
· Handling walk-in queries, informing them about different courses, providing the requisite study package
· Conducting seminars in different Schools and Colleges as a part of the Marketing Activity.
· Maintaining GAAP Software
· Preparing different Conversion, Fees Collection and batch opening reports
· Handled a complete Call Centre Set-up for the Reputed DDA-Axis Project from appointment, escalations, maintaining rosters till complete end to end reporting
· Hiring new staff as and when required


Educational Qualification	
· B.B.M from JRN Rajasthan Vidyapeeth University
· A.I.S.S.C.E from Shrimanta Sankar Academy, Guwahati
· H.S.L.C from Holy Cross School, Silchar

Awards and Recognition
· Employee of the quarter at Fidelity Investments
· Quality achiever award at JP Morgan Chase
· 5 Key achievers at JP Morgan Chase
· Process Improvement Award at JP Morgan


TOOLS/SKILLS
· JIRA
· Confluence
· MS Excel
· MS PowerPoint
· MS Visio
· MiniTab

PERSONAL DETAILS
Name: 			         Momi Choubey
Date of Birth: 		         31-08-1987 
Marital Status:		         Married
Languages Known: 	         English, Spanish, Hindi, Bengali and Assamese 
Hobbies: 		         Learning New Languages and Travelling
