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SRIKALYAN. Y
Phone: +91-9702521261
Email: srikalyan.yanamandra@gmail.com
Passport: K1847729
Linkedin Profile URL: linkedin.com/in/srikalyan-yanamandra-50605815a
Experience Summary:-

A “Certified IT Professional” having over 15 years Leadership experience (In Multiple “ Roles & Domains ”) with various Organizations ( “ Products & Services ” ) across:
· Certified Scrum Master (With Agile SAFe Knowledge) & Project Management - (6 Years)

· Business Development, Account Management & Product Development - (6 Years)
· Oracle ERP - E-Business Suite R12 – SCM Functional & Cloud ( Saas / Paas / Iaas ) - (3 Years)
Education:-

· Masters Program in International Business & Marketing - (2004)

Badruka Institute of Foreign Trade, Hyderabad (With Collaboration of IIFT, New Delhi)

· B.Tech - Information Technology - (2002)

University of Madras
Certification:-

· Certified Scrum Master (CSM)
Work Experience:-
Foray Software – Hyderabad (2019 – Till Date)

Scrum Master - Client: Tata Consultancy Services (TCS)
Project # 8: Ericsson Network Management & Service Orchestration
Ericsson Network Management involves the e2e management across “Monitoring, Troubleshooting, Configuration, Automation & Optimization” of networks.

Ericsson Orchestrator enables to realize revenues from new services around 5G, IoT, Enterprise services and Network Slicing from more efficient operations through Automation, Usability, Reliability & Agility by using advanced Cloud based systems like Docker & Kubernetes. Real time inventory check is done to generate a Service instance design which is then deployed across the resources. 
Responsibilities:
· Mentored & led 3 Product teams’ successfully in line with principles of “Agile Development Methodology”.
· Managed SAFe Methodology Practice across various stages of - “Portfolio, Product, Release Plan & Sprint Iterations”. 
· In a Sprint, Collaborated with “Product Owner & Development Team” to deliver the working software as per the client business requirements.
· In JIRA, helped PO in “Product Backlog – Prioritization & Assignment” as per the “Sprint MR (Main Requirement) & PI (Product Increments)”.
· Planned “Team’s Capacity” (w.r.t.) Sprint deliverables (Epic / User Stories / Spikes / Improvements / Tasks).
· Facilitated “Sprint - Grooming, Planning, Daily Scrum, Review, Demo & Retrospective” Meetings.
· Interacted with the “Development - Project Managers, Product Owners, Architects, Developers and Testers”.
· Participated in “Scrum of Scrum (SoS)” Meetings with other Scrum Masters to improve Sprint deliverables.
· Mitigated any “Impediments” involving various “Dependencies, Challenges & Risks”.
· Monitored team’s performance through “Performance Metrics - Velocity & Sprint Burndown Charts”. 
· Always emphasized on the “Team Members - Skill Development & Active Participation” through “Mutual Communication & Assurance”.

Savvy Software Solutions – Hyderabad (2017 – 2019)
Scrum Master - Enterprise Solutions
Project # 7: BI Implementation, Client – Signode

Client Signode was manually generating their “Revenue Reports” through an “In-house Data Warehousing” tool. With the Implementation of “Oracle Cloud – Business Intelligence” Solution, Client wanted to automate the entire “Revenue Report Generation” process (W.r.t) “Data Collection, Real-time Business Logic & Front End Report Presentation”.
Responsibilities:

· Coached the “Development teams” to follow “Agile Framework / Scrum Methodology”.

· Interacted with the “Client - End Users” to understand the “As Is” business flow of their day to day activities.

· Conducted a workshop to identify “To Be” process and prepared a “Requirements Specifications” document.

· Worked with “Stake Holders / Product Owners” to prioritize the client business requirements.
· Collaborated in “Scrum Artifacts – Product Backlog, Sprint Backlog & Product Increments” Phases.

· Interacted with “Development Project Managers, Product Owners, Architects, Developers and Testers”.
· Facilitated the “Scrum Ceremonies - Sprint Planning, Daily Standup, Review & Retrospective” meetings.

· Provided constructive performance feedback (w.r.t.) metrics generated to all team members.
· Efficiently handled & resolved the Development Team’s “Conflicts / Impediments / Risks”.
· Facilitated creativity by empowering the “Cross Functional Development Team”.
· Tracked “Key Project Milestones & Client SLAs” through “Velocity & Sprint Burndown Charts”.

· Encouraged collaboration between the Scrum Team and Product Owner.
· Prepared MoM circulation to all the other project managers in the account.
Clover Infotech Pvt. Ltd. – Mumbai (2014 – 2016)
Scrum Master - Oracle ERP ( EBS R12 ) - SCM Functional (Project Lead)
Project # 6: Client – IDFC Bank - Oracle E-Business Suite R12 – Rollout Project
Project Management & Delivery of Oracle EBS R12 Rollout for a new Business Group entity along with the development of new reports.

Responsibilities:

· Managed & Allocated Resources across multiple teams (Onsite / Offshore), Clients & Published “Project Status Reports” to all Stakeholders.

· Involved in periodic “Requirements Gathering” in (Oracle EBS – Functional & Technical) across Implementation, Support, Upgrade & Rollout Projects. 

· Prioritized “Product Backlog” (w.r.t.) “Project Timelines” with “Functional / Technical” Consulting Teams.
· Provided Support & Communicated on “Updates and Impediments” with all Stakeholders (Onsite / Offshore).
· Interfaced with Project Management Office (PMO) to ensure project goals and requirements are being met.

· Facilitated “Scrum Ceremonies - Sprint Planning, Daily Stand-up, Sprint Reviews, Retrospective” & “Other Scrum-related meetings (Product Increments & Release Planning)”.

· Protected team from over commitment through prioritizing the resolution of any “Bugs / Issues”.
· Effectively tracked & communicated “Team Velocity & Sprint Burndown Charts” to all Stakeholders.
· Supported the team by ensuring that “Impediments” are resolved speedily (or) Delegated responsibilities with the correct parties for early resolution.
· Prepared the “Corporate Presentations” during the Client Meetings.
Dhanush Infotech Pvt. Ltd. – Hyderabad (2011 - 2014)
Account Manager - Oracle ERP ( EBS R12 ) & Cloud Services ( Saas / Paas / Iaas )
· Operated as ‘P-o-C’ and led a team of 30 Pre-Sales Executives.

· This assignment spanning over 3 years, consisting of two major roles – “Business Development (2 years)”. Based on my contributions and insights in this role, I was chosen for a high-value role in “Business Process Re-engineering (1 Year)”.

Responsibilities:

Project # 5: Business Process Re-engineering: 1 Year
· Created alignment of “Business Development Processes” with CMM standards.

· Designed “Process Flow Diagrams” amenable for “ISO audits”, covering end-to-end BD Processes (Eg: Induction, Customer Contact phases and methods (Market Research, Emailing, Cold Calling), Sales Process in MS-Visio, etc).

· Re-built the entire “BD-Contact Management System” with documentation of new Functional Requirements, Effective interfacing with Software Development teams, Design of timelines in MS-Project environment, etc.

· Created enhancements across “User Interface, Database Design Architecture, Automated Reporting, Role-based Management & Creation of Dashboards”, thus providing relevant information to Sales Executives and Senior Management.

· Involved in writing Use Cases and User Manuals. 
Project # 4: Business Development: 2 Years

· Worked with Company’s Top Management in defining business goals and developed detailed business plans, for target market segments across “Oracle EBS & Cloud ( Saas / Paas / Iaas )” services.
· Extensive involvement in Pre-sales across “Market Research (Identification and Segmentation of Specific markets, Industry-specific analysis) and Effective lead generation”.

· Generated Client / Industry-specific Business Development presentations and participated in Client visits.

· Active involvement in creation of RFI/RFP documents.


Neural TechSoft Pvt. Ltd. – Mumbai (2008 – 2010)
Product Manager – Financial Services ( FX Trading Simulation Product )
(Reported to the Managing Director)

Project # 3: Foreign Exchange Trading, Client – Religare Securities Limited
Product development of “Foreign Exchange Trading” market simulation product to improve the operational efficiency of the “Treasury Department”.
Responsibilities:
· Involved in Product Sales & Marketing - “Bourse Game - Foreign Exchange (FX) - Trading Simulation Product”.
· Created “Product Requirements” and performed “Product Testing” across multiple FX Parameters.
· Prepared User Manuals & Presentations, Proposals across “Foreign Exchange (FX) & Risk Management”.
· Extensive experience in “Collateral & Content Management, Marketing Communications, Corporate Presentations & Workflow Management Solutions” for various products across Banking & Financial Services Consulting.
· Undertook research across “Foreign Exchange Markets, Derivatives & Risk Management”.

ValueLabs, Inc. – Hyderabad (2004 - 2007)
Oracle E-Business Suite R12 - SCM Functional Consultant 

· Over 3+ Years of “Enhancement & Support” experience as Functional Consultant in Oracle E-Business Suite R12 - Supply Chain Management (SCM): Inventory, Purchasing & Order Management.

· Involved across Business Requirements Gathering, GAP Analysis, Setups, Functional User Testing (Customized Forms & Reports), End User Training (Manuals / Test Scripts) & Post Implementation support.
Project # 2: Support Project - L2: Airtel Africa 



     Location: IBM – (Noida - Onsite) 

Airtel Africa is a subsidiary of Indian telecommunications company Airtel (That operates across Africa). Airtel completed its acquisition of African operations from Kuwait's Zain Mobile Operations. Airtel planned to keep the costs down in Africa by sharing infrastructure with existing players and through partnerships with global IT majors such as IBM in Oracle ERP Consulting space.

Responsibilities:

· L2 Support on Oracle E-Business Suite R12 – SCM across Inventory, Purchasing & Order Management.
· Resolved issues in PR / PO Workflows, Move Orders, Position Hierarchies, Shipping Networks & PO Receipt Routing.

· New Business Requirements through Gap Analysis (BP – 80) Doc for any Customizations across Forms / Reports.

· Provided support on data related issues in “Customized Reports” by interacting with Onsite Technical Team.

Project # 1: Enhancement Project:  Gulf Energy, Kenya


      Location: Hyderabad (Offshore)
Gulf Energy, Kenya is an incorporated Oil Trading & Marketing company with operations across East Africa. Their clientele ranges from leading Corporate, Medium & Small sized Enterprises as well as Individuals.

Project scope included “Enhancement & Support” of Oracle Inventory, Purchasing & Order Management across the various business processes through “Customized Forms / Reports” using Oracle E-Business Suite R12.

Responsibilities:
· As per the “Oracle AIM Methodology”, captured the "Legacy Business Processes (RD – 20)” details through Feasibility Study, Timelines & Resources.

· Performed the Gap Analysis with Functional Requirements (BP - 80) Documents across Inventory, Procurement & Order Management involving the Customized Forms / Reports.

· Created the Functional System Level Setup Documents (BR – 100) performed during Implementation.

· Inventory Setups - Item Attribute Controls, Inventory Controls & Shipping Networks.

· Purchasing Setups - Approval Groups / Assignments, Position Hierarchies.
· Order Management Setups - Customer & Supplier, Pricing, Drop Shipment, Back to Back & Internal Sales Order.
· Co-ordinated with Offshore Technical Team in the design layout of Customized Forms / Reports.

· Functional User Testing (UAT) involving End Users across Business Process Flows of Customized Forms / Reports.

· Prepared Test Scripts & User Manuals with Screen Shots for “End User Training”.

· In Go Live & Support, Resolved issues by interacting with “Onsite Business Users / Offshore Technical Team”.

Participation in Seminars and Events:-
Attended various seminars organized by prestigious bodies such as FICCI, NASSCOM, IIT-Mumbai on themes concerning Foreign Trade, CMMi, Project Management and Globalization by Mergers & Acquisitions.
References:-
Excellent references can be provided at an appropriate time.
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