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   JOSHI CHANDRAMAULI
: +91-99110 14828  E-mail:  joshi.chandramauli@gmail.com
Seeking a challenging position in Agile/Scrum field with an Organization seeking a remarkable record of delivering key results

PROFESSIONAL SUMMARY:
· An experienced multi-expert professional with 14+ years as an Agile Practitioner with an exceptional record of uplifting capability, driving transformation, and delivering project outcomes. 

· Has deep experience in large enterprise scaled Agile transformations, Agile adoption, and transition from traditional and Waterfall systems development lifecycles. 

· 14 plus years (7+ in active Lean, Agile Coaching) building engaging relationships with Business - IT - Operations leadership, teams, organizations, portfolios to enable Business Agility experiments, relentlessly improving water fall to Agile Delivery for meaningful outcomes. Support Innovative Digital Transformation, Organization change sustainably for multimillion-dollar initiatives over distributed cultures, time zones. Aligning with OKRs, DevOps, systems thinking, customer centric-design and architectural thinking, project to lean product development flow, Shift left. Self-assessment for teams, program, Enterprise Agility
· Simplified, accelerated Lean Management and Enterprise Transformation: Servant leadership, Facilitation, Coach, Mentor, teach cross functional high performing self-organized, self-contained network of teams.

· Supported embodiment experiments toward sustainable lean agile behaviors, practices through engaging games fostering growth mindset, Lean-Agile-Scaled Agile values and psychological safety

· Evolved Value stream mapping workshops, Lean Portfolio Management (LPM) for Agile PMO/LACE along investment horizons, OKRs, Portfolio Vision, Portfolio Kanban in support of streamlined intake, Roadmap implementation, Organization re-design, de-couple of monolith architecture toward API eco-system

· Influenced Alignment, Built-in quality, Speed to market enabling continuous Business Value outcomes via DevOps Delivery pipeline effectiveness and efficiency. Supported SAFe CALMR via Mindshift of shared responsibility among business, technology, operations through automation, lean flow- Shift left

· Modeled, executed role of Scrum Master, PO/PM/ Uber SM-RTE, Chief SM-STE Spinning up 3 solution trains, 12 Agile Release Trains (ARTs), 120 + teams support and coach along existing teams around MVP using mix of Kotter, ADKAR, Nudge with meaningful metrics

· Established Learning Architecture for in person, web based, self-learning trainings. Prepared workshop materials. 

· Established Cultural Agility, Lean coffee, Community of practices for Roles, Domain, Topics

· Domain proficiency: Customer Communication Management (CCM), BFSI, Energy, Finance, E-Commerce, Content Management, Media & Publishing, ETL, Health Care, E-commerce, Medical, Education, Consulting Services.

· Experience to work at the client’s location (Onsite(UK))

· US B1 visa (Multiple Entries)– valid till 2029
CORE COMPETENCIES

	· Design thinking, Continuous Innovation mindset
	· SAFe/ LEAN/ AGILE/SCRUM/ KANBAN/ SCRUMBAN

	· Agility Coaching, Mentoring, Teaching, Facilitating
	· Servant Leadership in STE, RTE, Scrum Master Role



	· Active listening, Embodying, Psychological Safety
	· Value Stream

	· Superb conflict resolution and consensus building
	· Distributed cultures, time zones Waterfall to Agile

	· Support Enterprise wide COPs, Role based guilds
	



CERTIFICATION:
· Scrum & Kanban:

· Certified Scrum Professional (CSP-SM) from Scrum Alliance, Certificate ID 000572789

· Certified Scrum Master (CSM) from Scrum Alliance, Certificate ID 000572789

· Kanban System Design (KMP1) from Lean Kanban University

· Kanban Management Professional (KMP2) from Lean Kanban University

· Scaled Agile

· SAFe 5.0 Program Consultants V5 from Scaled Agile (SPC), Certification ID - 470842168008

· SAFe certified Agilist V5.0 from Scaled Agile (CA), Certificate ID: 43232616-6524

· SAFe Release Train Engineer v5.0 from Scaled Agile (RTE), Certificate ID: 27086825-6929

· Deign Thinking:

· Design Thinking Practitioner from KPMG India, Certification ID - DTPWDL1909P0605

· Agile Coaching:

· ICAgile Certified Professional Agile Coaching (ICP-ACC) from The International Consortium for Agile (ICAgile)

· DevOps

· Certified DevOps Professional from DevOps Union Certification #: 10151

· Certified DevOps Leader from DevOps Union Certification #: 10293

· Project Management:

· Prince 2 Practitioner, Certificate # 00192182, Candidate # LS32998290

· Prince 2 Foundation, Certificate # 00189857, Candidate # ZR32998131

· Test Management:

· ISEB Intermediate Certified Software Tester; Candidate # : SR7173898, 2012

· ISEB Foundation Certified Software Tester; Candidate # : SR7173898, 2011

PROFESSIONAL EXPERIENCE AND ACCOMPLISHMENTS
NAGARRO SOFTWARE INC.
  Since March 2020
Enterprise Agile Coach
Key Achievements:

· Constructed, Established & rolled-out customized Nagarro Scaled Agile Framework with Governance model
· Completed 7 rapid micro-consulting assignments for Middle east, UK, & Romanian Clients

· Certified around 383 individuals on SAFe certification (RTE, SM, ASM, POPM) with an average NPS of 6.96 out of 7.
· Published a whitepaper on Measure what Matters
· Conducted 3 Public webinars on HR Agility, Enterprise Agility & Technical Agility
· Lead, Established Enterprise Agile Maturity Self-Assessment Framework based on Shu-Ha-Ri (People, Process, Technology, Organization) to help programs to discover their strengths to sustain and opportunities for growth on a cadence.
· Led, Established and Rolled-out Nagarro’s offering called ‘Program Level Dashboard’ which generated a revenue of $40K in 3 months and growing.

· Established Metric, SM, RTE & PO CoP

· Led the adoption of SAFe agile practices into HR Function (HR for Agile) across the entire program. The program was the first group in the entire organization across North Americas to adopt 75% HR Agile practices till date and growing.
· Remodeled Nagarro’s entire internal Training program for internal certification
· Outlined foundation for Capability Development covering various roles
· Facilitated HR-Talent Acquisition Team while hiring 
· Created & Established Initiative Impact Discovery Framework encompassing Team & Program Level

· Creating a repository of templates and artefacts that internal teams can leverage
· Created multiple marketing collaterals for Agile Offerings

Optum (A UHG (United Health Group) Company)                                                                      July-2018 - March-2020                                                                          

Agile Coach
Responsibilities:

· Lead an Agile Transformation to phase ramp-up usage of multiple Agile frameworks and methodologies 

· Implemented Agile Scrum and Kanban Methodology throughout the one of the LOB called - RXClaims to improve communications between Engineering, Product Management, and Business; to provide more transparency across the 3 departments; and to obtain great business value with short turnarounds.
· Supported spinning up a Solution train for a 150 people with 3 Release trains around MVP approach fostering T-Shape and E- Shape skills development starting with Experimenting on 1st Agile Release train around MVP, Big Room PI Planning using Program Board- Risk ROAMand organization re-design

· Monitored teams progress through sprint burnup/burndown and cumulative flow to help improve velocity of teams by helping them mature in agile practices and ensure project’s adherence to Scalable Agile Life cycle

· Co-chaired Product Management Council (PMC) to groom Strategic theme, Solution Capabilities Features and maintain program level backlog in order to streamline the intake process through Roadmap planning sessions and achieve predictability of the business value delivery

· Supported self-Assess for new teams on agile maturity and support relentless improvement to embrace growth mindset, lean agile values, principles, practices and processes, tools.

· Ensured cross-value stream coordination and collaboration, drive highest productivity, sustainability and better predictability of delivery across organization, fostering innovation and encouraging continuous improvement and maturity towards self-organization.

· Facilitated defining scope for an Agile project at the Product, Release and Sprint levels & aided Teams in methodology/framework Process Improvements. 

· Helped Enterprise with Agile community of practice and Agile Governance

· Was instrumental in designing a course that fit's Optum’s Standards without compromising agile values.

· Coached/Mentored a cross functional teams covering 1000+ team members 

· Took leading roles in executing key engagements of rolling out Agile to projects

· Imparted training on various topics of process improvements, developing, reviewing and assisting in the implementation of process models & baselines, performing gap analysis and spot checks

· Facilitated Agile Adoption Retrospective for the organization with the leadership and guided teams with outcome resulting in enhanced performance

· Enabled improvement in team delivery commitments and capacity planning for sprints by identifying & tracking hidden tasks that increased customer satisfaction

· Coached new Scrum Master and trained global teams, which resulted in early delivery of project and reduced process waste caused by lack of common understanding.

· Provided hands-on coaching to individual teams on Technical Agility and all aspects of Scrum, including planning and estimation, daily meetings, team collaboration, tracking progress, and retrospectives

· Suggested and Implemented Kanban principles which resulted in reduction of Cycle time thus increasing team's throughput

· Utilized Agile Scrum practices to help the team increase their velocity within the first year of Agile adoption

· Coached Leadership which resulted in making teams empowered to self-organize and grow cross-functionally.

· Conducted training sessions for educating teams about Agile and consistently implemented Agile principles, practices, and rules across all teams

· Resolved a multifaceted BAU challenges by creating and utilizing a professional network of Scrum Masters, Product Owners and Technical Leads 

· Encouraged and implemented process improvements. Created team-building opportunities.

· Worked directly with Product Owners on the best ways of writing and ranking user stories, gathering customer feedback, and managing stakeholders

· Provide training to the team on the agile process; training will continue all the time during the project execution on agile and continuous improvement on velocity, quality processes etc.

Key Achievements:

· Established collaborative relationship with Senior Business, Development, Quality leaders in order to address Silo work culture and team burnout, Influence Portfolio leadership and impacted teams on awareness and desire to experiment embodiment and transformation from team-based agility practice to scaled agile implementation 

· Improvement in Time to Build from 12 weeks to 7 weeks YTD

· Reduced Total # of defects per PI by 60% YTD from 80 to approx. 35-38

· Customer Reported Defect was reduced from 15 per PI to 5 YTD
· Program’s Agile Maturity Increased from 55% to 77% YTD

· Increased productivity by 2.5% YTD

· Sustained Program Predictability measures to 90% YTD

· Established Agile metrics at Portfolio, Release train levels to influence Agile behaviors and mindset in the agility transformation journey, facilitate inspect and adapt workshop at the end of each PI

· Enabled outcomes through evidence-based prioritization, Big Room PI Planning, PI Program Board and Risk- ROAM, dependency management techniques between internal, external teams, suppliers, release managers and post activities of PI planning for the program and teams to achieve PI and iteration objectives.

Espire Infolabs Pvt. Ltd                                                                                                                     Dec 2012 – July 2018
Agile Coach | Associate Test Manager
AEQUOR Information Technologies Pvt. Ltd.                                                                                   Oct 2010 - Aug 2012
QA Lead

ERP Techconsultants






             

         Nov’06- Oct’10
Sr. Software Test Engineer

ACADEMIC AND PROFESSIONAL CREDENTIALS

· MASTER OF TECHNOLOGIES (IT), 2011
Karnataka State Open University, Mysore

· MASTER OF SCIENCE (IT), 2009

Karnataka State Open University, Mysore


ADVANCED DIPLOMA IN COMPUTER APPLICATIONS (A’ Level), 2004

DOEACC, New Delhi

· BACHELOR OF COMMERCE, 2003

Saurashtra University, Rajkot (Gujarat)
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