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Objective:

Aim to associate with a progressive organization that gives me scope to apply my knowledge and skills in Project Management and Testing software applications.
Professional Summary:
· 10+ years of IT experience as Scrum Master, Associate Project Manager, and Test Lead.
· Facilitating the sprint planning, daily stand-up, sprint reviews and retrospective meetings.  

· Well versed with the backlog refinement, velocity, task breakdown and definition of done
· Working knowledge and experience with several Agile methodologies SCRUM, Kanban

· Expertise in Manual testing/Mobile applications testing for iOS and Android mobile applications.
· Collaborated with Product owner to develop, groom and prioritize the product backlog. 

· Remove any impediments that would prevent the delivery team to achieve its Sprint goals.
· Managing sprint-level risks, assumptions, decision making and conflict resolution, ensuring that they are identified, coordinated, mitigated, or escalated, as necessary.
· Preparing regular project progress reports, and dashboards for management & leadership
· Experience in SDLC, STLC, testing methodologies, test case design, review, and execution.

· Well versed in different types of testing like integration, functional, system, regression, UAT
· Mentoring and coaching to team members
· Exposure of widely used successful Agile practices like: TDD, ATDD, BDD, CI/CD, Pair Programming

· Building the Agile culture & mindset in the organization

· Strong Team Player, with good time management, interpersonal & presentation skills

Educational Qualification:
· Bachelor of Engineering in Computer Science from Anna University, Chennai. 
Employment Profile:
· Working in Rythmos as Consultant (Scrum Master) from Jan 2019 to till date.
· Worked in Pervacio as Project Manager (Scrum Master) from Jan 2016 to Jan 2019.

· Worked in TCS as IT. Analyst from Sep 2014 to Jan 2016.
· Worked in iSpace Global Solutions as QA Engineer from Mar 2011 to Aug 2014.
· Worked in ValueLabs as Software Engineer from Aug 2010 to Mar 2011.
· Worked in Prithvi Information solutions Ltd from Nov 2007 to Jul 2010.
Achievements:
· Certified Scrum Master (PSM I) by Scrum.org
· 35 PDUs trained from PMI
· Mobile Device Security Fundamentals Skill by Cybrary
· ISTQB from Indian testing  board
Technical Expertise:

Project Management tools
:  Jira, Favro, Redmine, Taiga, HP ALM
Release/Build tool

:  Jenkins
Defect tracking tools

:  OneBug, Bugzilla, Quality Center
Test Management tool

:  Quality Center, OneTest, Tarantula, TFS
Mobile Cloud Tools

:  Perfecto mobile, Device Anywhere
Web Debugging tools

:  Fiddler, Charles
Projects in Rythmos:
Role : Scrum  Master






  
Feb 2019 – On going
Client – Masergy

The project is about managed services supporting client’s business concept and franchising activities. As a technical and strategic partner, various solutions and products are built and being maintained.

Client – Unity

Unity editor is the creative hub where artists, designers and developers work together. It has many in-built features like timeline storytelling, integration with Unity Asset store, etc.

 Responsibilities:

· Organizing and facilitating sprint planning, daily scrum meetings, retrospectives, release planning, demos, and other related meetings

· Assisting the product owner with keeping the backlog groomed

· Working with distributed teams and ensuring cross-team coordination
· Maintaining relevant metrics that help the team to see how they are doing.
· Prepare and submit status reports.
· Participates in Scrum of Scrums to coordinate and facilitate projects where there are interdependencies.
Projects in Pervacio:

Role : Scrum Master




  


Feb 2016 – Jan 2019
Client – Sprint wireless
Sprint Content transfer can quickly and easily move your contacts, photos, videos, calendar events and more from one device to another. 
Sprint Mobile Diagnostics can help keep your phone working at its very best. With Sprint Mobile Diagnostics, users can quickly and easily perform multiple diagnostic tests on their device.
Responsibilities:

· Managed project plans by ensuring the products launched on-time.
· Was responsible for the timeliness of all engineering and design deliverables.
· Initiated daily stand-ups to identify and solve blockers, taking a project that was expected to release two months late to an on-time delivery.
· Represented the team's progress to executive stakeholders.
· Generate status reports of the project. 

· Participate in all project discussions with the client.
· Listing all the activities in a Gantt chart and allot time frames for their completion.
· Work with the Project Manager in creating the project plan and tracking the project plan. 
Projects in TCS:

Role : Test Lead




  



Sep 2014 – Jan 2016
Client – Citrix
Citrix WorxMail is enterprise-class containerized email, calendar, and contacts app. 
With WorxMail, users have access to enterprise-class email features such as the ability to attach multiple documents to an email, create/edit meetings, join meetings with a single touch, and check colleagues free/busy status before sending a meeting request.
Responsibilities:

· Testing the Application on iOS, Android, and Mobile devices.

· Designed and reviewed test cases

· Functional testing, Regression testing

· Creation and maintenance of test reports & test data
· Generating BVT reports for Build verification.
· Maintaining and Updating of test lab on Podio 

· NPI Upgrade testing for new OS versions
